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INTRODUCTION

The West Virginia Office of Education Performance Audits conducted an Education Performance Audit of Hedgesville Middle School in Berkeley County on October 27, 2005.

A Follow-up Education Performance Audit of Hedgesville Middle School in Berkeley County was conducted April 24, 2006 at the request of the West Virginia Board of Education.  The purpose of the follow-up was to verify correction of the findings identified during the original Education Performance Audit.  The review was in accordance with West Virginia Code §18-2E-5 and West Virginia Board of Education Policy 2320 which specify that a school that meets or exceeds the performance and progress standards but has other deficiencies shall remain on full accreditation status and a county school district shall remain on full approval status for the remainder of the accreditation period and shall have an opportunity to correct those deficiencies.  The Code and policy include the provision that a school “… does not have any deficiencies which would endanger student health or safety or other extraordinary circumstances as defined by the West Virginia Board of Education.”

A Second Follow-up Education Performance Audit Team returned to Hedgesville Middle School September 28, 2006 to check that improvement strategies and activities observed April 24, 2006 were continuing.
SCHOOL PERFORMANCE

2004-2005

04 BERKELEY COUNTY

Manual P. Arvon, II, Superintendent
301 HEDGESVILLE MIDDLE SCHOOL - Needs Improvement

Charles R. Scott, Principal

Grades 06 - 08

Enrollment 590

	Group
	Number Enrolled for FAY
	Number Enrolled on Test Week
	Number Tested
	Participation
Rate
	Percent Proficient
	Met Part. Rate Standard
	Met Assessment Standard
	Met Subgroup Standard

	Mathematics

	  All
	549
	589
	583
	98.98
	71.92
	Yes
	Yes
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	  White
	524
	556
	550
	98.92
	72.69
	Yes
	Yes
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	  Black
	13
	17
	17
	100.00
	53.84
	NA
	NA
	NA

	  Hispanic
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Indian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Asian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Low SES
	187
	207
	202
	97.58
	64.13
	Yes
	Yes
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	  Spec. Ed.
	93
	100
	99
	99.00
	22.82
	Yes
	No
	[image: image4.png]




	  LEP
	**
	**
	**
	**
	**
	NA
	NA
	NA

	Reading/Language Arts

	  All
	549
	589
	583
	98.98
	81.10
	Yes
	Yes
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	  White
	524
	556
	550
	98.92
	81.53
	Yes
	Yes
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	  Black
	13
	17
	17
	100.00
	69.23
	NA
	NA
	NA

	  Hispanic
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Indian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Asian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Low SES
	187
	207
	202
	97.58
	76.08
	Yes
	Yes
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	  Spec. Ed.
	93
	100
	99
	99.00
	30.43
	Yes
	No
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	  LEP
	**
	**
	**
	**
	**
	NA
	NA
	NA


FAY
-- Full Academic Year

*

-- 0 students in subgroup

**
-- Less than 10 students in subgroup

Passed
Attendance Rate = 97.8%
SCHOOL PERFORMANCE

2005 - 2006
This section presents the performance measures and the Second Follow-up Education Performance Audit Team’s findings.  The high quality educational standards and performance measures were investigated through the examination of documents; observation of practices; and interviews with personnel, students, and parents.

04 BERKELEY COUNTY

Manual P. Arvon, II, Superintendent

301 HEDGESVILLE MIDDLE SCHOOL - Needs Improvement

Charles Scott, Principal

Grades 06-08
Enrollment 625
	Group
	Number Enrolled for FAY
	Number Enrolled on Test Week
	Number Tested
	Participation
Rate
	Percent Proficient
	Met Part. Rate Standard
	Met Assessment Standard
	Met Subgroup Standard

	Mathematics

	  All
	540
	589
	586
	99.49
	77.09
	Yes
	Yes
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	  White
	504
	541
	539
	99.63
	77.68
	Yes
	Yes
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	  Black
	15
	19
	18
	94.73
	57.14
	NA
	NA
	NA

	  Hispanic
	14
	21
	21
	100.00
	78.57
	NA
	NA
	NA

	  Indian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Asian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Low SES
	180
	200
	198
	99.00
	64.04
	Yes
	Yes
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	  Spec. Ed.
	83
	92
	91
	98.91
	35.36
	Yes
	Safe Harbors
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	  LEP
	**
	**
	**
	**
	**
	NA
	NA
	NA

	Reading/Language Arts

	  All
	540
	589
	586
	99.49
	84.72
	Yes
	Yes
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	  White
	504
	541
	539
	99.63
	85.25
	Yes
	Yes
	[image: image14.png]




	  Black
	15
	19
	18
	94.73
	64.28
	NA
	NA
	NA

	  Hispanic
	14
	21
	21
	100.00
	100.00
	NA
	NA
	NA

	  Indian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Asian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Low SES
	180
	200
	198
	99.00
	76.40
	Yes
	Yes
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	  Spec. Ed.
	83
	92
	91
	98.91
	36.58
	Yes
	No
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	  LEP
	**
	**
	**
	**
	**
	NA
	NA
	NA


FAY
-- Full Academic Year

*

-- 0 students in subgroup

**
-- Less than 10 students in subgroup

Passed
Attendance Rate = 98.2% 

ANNUAL PERFORMANCE MEASURES FOR ACCOUNTABILITY

Below Standard.
5.1.1.
Achievement.


Hedgesville Middle School failed to achieve adequately yearly progress (AYP) in 5.1.1. Achievement of the special education (SE) subgroup in mathematics and reading/language arts.  In accordance with Section 9.5 of West Virginia Board of Education Policy 2320, A Process for Improving Education:  Performance Based Accreditation System, the West Virginia Board of Education issued the school Conditional Accreditation status at the September 2005 State Board meeting.

FOLLOW-UP REVIEW

NONCOMPLIANCE.  The school failed to attain adequate yearly progress (AYP) in 5.1.1. for the special education (SE) subgroup in mathematics and reading/language arts.
SECOND FOLLOW-UP REVIEW CONCLUSION

NONCOMPLIANCE.  The school attained AYP in the SE subgroup in mathematics, but only by application of the safe harbors provision.  The SE subgroup in reading/language arts did not attain AYP; however, the school showed an increase from 30.43 percent in 2004-2005 to 36.58 percent in 2005-2006.  The following are some of the school’s initiatives to close the achievement gap.
1. The guidance counselors explained the WESTEST scores to all students.  They covered the Individual Right Response Record for each student and talked to students about setting goals for the school year.  Each student filled out the Student Learning Goal Sheet.  All student WESTEST scores and the Student Learning Goal Sheet were sent home with the students at the beginning of the year and were required to have a parent/guardian signature and returned to the homeroom teacher.  At the end of the semester a fifth period guidance lesson will have the students review their goal sheet and discuss progress made.  A discussion of changes that need to be made will also be conducted.
2. At the beginning of the school year, a three hour staff development session was devoted to disaggregating WESTEST scores.  Each teacher analyzed scores by grade level and subject and completed the Confidential Item Analysis Summary.  The summaries were compiled and used to guide instruction for the school year.  Curriculum maps were also developed and utilized.

3. The Plato Laboratory was being used to remediate all students who scored in the Novice or Partial Mastery level on the reading/language arts and mathematics portions of the WESTEST.  All of these students will participate in a fifth period remediation class which will focus on the Content Standards and Objectives (CSOs) that were answered incorrectly last school year.
Indicators of Efficiency

Indicators of efficiency for student and school system performance and processes were reviewed in the following areas: Curriculum delivery, including but not limited to, the use of distance learning; facilities; administrative practices; personnel; utilization of regional education service agency, or other regional services that may be established by their assigned regional education service agency.  This section contains indicators of efficiency that the Education Performance Audit Team assessed as requiring more efficient and effective application.

The indicators of efficiency listed are intended to guide Hedgesville Middle School in providing a thorough and efficient system of education.  Berkeley County is obligated to follow the Indicators of Efficiency noted by the Team.  Indicators of Efficiency shall not be used to affect the approval status of Berkeley County or the accreditation status of the schools.

7.1.1.
Curriculum.  The school district and school conduct an annual curriculum audit regarding student curricular requests and overall school curriculum needs, including distance learning in combination with accessible and available resources.

Programs are needed to assist teachers in developing lesson plans, exhibiting high expectations for all students, and implementing the writing process.  Improvement in these issues would better serve the school and have a direct impact on student achievement.
FOLLOW-UP CONCLUSION
Various programs had been put into place to correct the deficiencies noted in the report.

SECOND FOLLOW-UP CONCLUSION
The staff participated in professional development in the areas of lesson plans, high expectations, and the writing process.  This was planned as an ongoing staff development process and will be closely monitored by the administration.
Building Capacity to Correct Deficiencies

16.1. 
Capacity building is a process for targeting resources strategically to improve the teaching and learning process.  School and county Unified Improvement Plan development is intended, in part, to provide mechanisms to target resources strategically to the teaching and learning process to improve student, school, and school system performance.

The Team determined that Hedgesville Middle School and Berkeley County have the capacity to correct the identified deficiencies.  However, the capacity must be developed in the special education department to provide quality services in order to increase student achievement.  The Team recommended that the Berkeley County School System Director of Special Education and the school administrator engage the Special Education Director and the Professional Development Director at RESA VIII in developing the school’s capacity to improve the school’s achievement of the special education students.
FOLLOW-UP CONCLUSION

The administration had implemented programs and plans to address the deficiency in the special education subgroup with help from the Berkeley County administration, RESA VIII personnel, and staff from the West Virginia Department of Education.  Team teaching, staff development, differentiated instruction, and Marzano training had been implemented to improve student achievement.

SECOND FOLLOW-UP CONCLUSION
The staff training found during the Follow-up Education Performance Audit has continued and the school continued to be supported by the Berkeley County administration, RESA VIII and the West Virginia Department of Education.
16.3.2.
Determining the areas of weakness and of ineffectiveness that appear to have contributed to the substandard performance of students or the deficiencies of the school or school system;

It is imperative that all teachers exhibit high expectations for all students.  It was apparent to the Team that this is an area causing issues at the school.

FOLLOW-UP CONCLUSION

Staff development and individual teacher conferences to address high expectations had been implemented.

SECOND FOLLOW-UP CONCLUSION
The administration continued the staff development and teacher conferences to promote high expectations.
EARLY DETECTION AND INTERVENTION
One of the most important elements in the Education Performance Audit process is monitoring student progress through early detection and intervention programs.  

Given the achievement levels of students in the special education (SE) subgroup, Hedgesville Middle School and Berkeley County must implement high yield instructional strategies that will improve students’ achievement.  Berkeley County must actively pursue assistance from RESA VIII, the West Virginia Department of Education, and the Center for Professional Development to assist with school improvement efforts.  Curriculum must be data-driven and instruction must be relevant to the curriculum and provide all students the opportunity to learn.
TEAM SUMMARY

Assistance had been provided to the school from the Berkeley County office staff, RESA VIII personnel, and the West Virginia Department of Education.

SECOND FOLLOW-UP TEAM SUMMARY

The Berkeley County central office staff, RESA VIII personnel, and the West Virginia Department of Education continued to provide assistance to Hedgesville Middle School.
SCHOOL SYSTEM APPROVAL AND SCHOOL ACCREDITATION STATUS
	School
	Accreditation Status
	Education Performance Audit High Quality Standards
	Annual Performance Measures Needing Improvement
	Date Certain

	04-301 Hedgesville Middle
	Conditional

Accreditation
	
	5.1.1 (SE)
	May 31, 2007


Education Performance Audit Summary

The Office of Education Performance Audits recommends that the West Virginia Board of Education continue the Full Approval status of the Berkeley County School System and continue the Conditional Accreditation status of Hedgesville Middle School with a May 31, 2007 Date Certain to achieve adequate yearly progress (AYP).


