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INTRODUCTION

An announced Education Performance Audit of Nutter Fort Intermediate School in Harrison County was conducted on February 28, 2006.  

A Follow-up Education Performance Audit of Nutter Fort Intermediate School in Harrison County was conducted May 24, 2007.  The purpose of the follow-up was to verify correction of the findings identified during the original Education Performance Audit.  The review was in accordance with West Virginia Code §18-2E-5 and West Virginia Board of Education Policy 2320 which specify that a school that meets or exceeds the performance and progress standards but has other deficiencies shall remain on full accreditation status and a county school district shall remain on full approval status for the remainder of the accreditation period and shall have an opportunity to correct those deficiencies.  The Code and policy include the provision that a school “… does not have any deficiencies which would endanger student health or safety or other extraordinary circumstances as defined by the West Virginia Board of Education.”

SCHOOL PERFORMANCE

This section presents the Annual Performance Measures for Accountability and the Education Performance Audit Team’s findings.  
33 HARRISON COUNTY

Dr. Carl H. Friebel, Jr., Superintendent

233 NUTTER FORT INTERMEDIATE SCHOOL – Needs Improvement

Ron Poole, Principal

Grades 03 - 05
Enrollment 531
WESTEST 2004-2005

	Group
	Number Enrolled for FAY
	Number Enrolled on Test Week
	Number Tested
	Participation
Rate
	Percent Proficient
	Met Part. Rate Standard
	Met Assessment Standard
	Met Subgroup Standard

	Mathematics

	  All
	477
	521
	520
	99.80
	76.68
	Yes
	Yes
	[image: image1.png]




	  White
	444
	487
	486
	99.79
	76.29
	Yes
	Yes
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	  Black
	33
	33
	33
	100.00
	81.81
	NA
	NA
	NA

	  Hispanic
	* 
	* 
	* 
	* 
	* 
	* 
	* 
	* 

	  Indian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Asian
	* 
	* 
	* 
	* 
	* 
	* 
	* 
	* 

	  Low SES
	303
	345
	344
	99.71
	68.87
	Yes
	Yes
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	  Spec. Ed.
	96
	109
	108
	99.08
	50.52
	Yes
	No
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	  LEP
	**
	**
	**
	**
	**
	NA
	NA
	NA

	Reading/Language Arts

	  All
	477
	521
	519
	99.61
	78.73
	Yes
	Yes
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	  White
	444
	487
	485
	99.58
	78.28
	Yes
	Yes
	[image: image6.png]




	  Black
	33
	33
	33
	100.00
	84.84
	NA
	NA
	NA

	  Hispanic
	* 
	* 
	* 
	* 
	* 
	* 
	* 
	* 

	  Indian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Asian
	* 
	* 
	* 
	* 
	* 
	* 
	* 
	* 

	  Low SES
	303
	345
	343
	99.42
	70.76
	Yes
	Confidence Interval
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	  Spec. Ed.
	96
	109
	107
	98.16
	42.55
	Yes
	No
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	  LEP
	**
	**
	**
	**
	**
	NA
	NA
	NA


FAY
-- Full Academic Year

*
-- 0 students in subgroup

**
-- Less than 10 students in subgroup

Passed

Attendance Rate = 96.3%

SCHOOL PERFORMANCE

This section presents the performance measures and the Follow-up Education Performance Audit Team’s findings.  The high quality educational standards and performance measures were investigated through the examination of documents; observation of practices; and interviews with personnel, students, and parents.

33 HARRISON COUNTY

Dr. Carl H. Friebel, Jr., Superintendent

233 NUTTER FORT INTERMEDIATE SCHOOL – Passed

Ron Poole, Principal

Grades 03 - 05
Enrollment 475 (2nd month enrollment report)

WESTEST 2005-2006

	Group
	Number Enrolled for FAY
	Number Enrolled on Test Week
	Number Tested
	Participation
Rate
	Percent Proficient
	Met Part. Rate Standard
	Met Assessment Standard
	Met Subgroup Standard

	Mathematics

	  All
	461
	506
	503
	99.40
	82.57
	Yes
	Yes
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	  White
	432
	468
	465
	99.35
	82.32
	Yes
	Yes
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	  Black
	26
	30
	30
	100.00
	84.61
	NA
	NA
	NA

	  Hispanic
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Indian
	* 
	* 
	* 
	* 
	* 
	* 
	* 
	* 

	  Asian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Low SES
	281
	321
	320
	99.68
	76.51
	Yes
	Yes
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	  Spec. Ed.
	68
	84
	82
	97.61
	74.24
	Yes
	Yes
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	  LEP
	**
	**
	**
	**
	**
	NA
	NA
	NA

	Reading/Language Arts

	  All
	461
	506
	503
	99.40
	88.67
	Yes
	Yes
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	  White
	432
	468
	465
	99.35
	88.37
	Yes
	Yes
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	  Black
	26
	30
	30
	100.00
	92.30
	NA
	NA
	NA

	  Hispanic
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Indian
	* 
	* 
	* 
	* 
	* 
	* 
	* 
	* 

	  Asian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Low SES
	281
	321
	319
	99.37
	83.57
	Yes
	Yes
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	  Spec. Ed.
	68
	84
	83
	98.80
	67.16
	Yes
	Confidence Interval
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	  LEP
	**
	**
	**
	**
	**
	NA
	NA
	NA


FAY
-- Full Academic Year

*
-- 0 students in subgroup

**
-- Less than 10 students in subgroup

Passed
Attendance Rate = 96.7% 

ANNUAL PERFORMANCE MEASURES FOR ACCOUNTABILITY

Below Standard

5.1.1.
Achievement.



Nutter Fort Intermediate School failed to achieve adequately yearly progress (AYP) in 5.1.1. Achievement for the special education (SE) subgroup in mathematics and reading/language arts.  In accordance with Section 9.4 of West Virginia Board of Education Policy 2320, A Process for Improving Education:  Performance Based Accreditation System, the West Virginia Board of Education continued the school’s Conditional Accreditation status at the September 2005 State Board meeting.

Nutter Fort Intermediate School achieved AYP in the economically disadvantaged (SES) subgroup in reading/language arts subgroup only by application of the confidence interval.  Furthermore, a significant achievement gap existed between the SES subgroup and that of the all students (AS), racial/ethnicity white (W) and racial/ethnicity black (B) subgroups.  Writing Assessment performance at 71 percent was significantly below the county and State’s levels.  The county curriculum staff and school staff are urged to continue to investigate quality programs and apply interventions to close the achievement gap for the SES students.

The Adequately Yearly Progress (AYP) Information by Class data showed a significant decrease in student achievement in mathematics from Grade 3 to Grade 5.  A decrease in achievement results, although not as severe, was also shown in reading.

The student performance results provided a compelling need for Harrison County to review program delivery and support programs (Title I and special education) to assess that the programs are fulfilling their intended purpose and objectives.

FOLLOW-UP REVIEW

COMPLIANCE.  Nutter Fort Intermediate School achieved adequate yearly progress (AYP) for the special education (SE) subgroup in mathematics and for the SE subgroup in reading/language arts by application of the confidence interval.  The percentage of students proficient in SE mathematics increased from 50.52 percent to 74.24 percent.  The percentage of students proficient in SE reading/language arts increased from 42.55 percent to 67.16 percent.  The school exceeded the State percent proficient in both areas:  Mathematics (West Virginia – 53.3 percent, Nutter Fort Intermediate – 74.24 percent); reading/language arts (West Virginia – 46.8 percent, Nutter Fort Intermediate – 67.16 percent).  All other subgroups increased dramatically from the 2004-2005 school year to the 2005-2006 school year.
EDUCATION PERFORMANCE AUDIT

HIGH QUALITY STANDARDS

Necessary to Improve Performance and Progress to Meet the Standard (5.1.1. - SE)

6.4.  Facilities
6.4.1.
Regulatory agency reviews.  Determine during on-site reviews and include in reports whether required reviews and inspections have been conducted by the appropriate agencies, including, but not limited to, the State Fire Marshal, the Health Department, the School Building Authority of West Virginia, and the responsible divisions within the West Virginia Department of Education, and whether noted deficiencies have been or are in the process of being corrected.  The Office of Education Performance Audits may not conduct a duplicate review or inspection nor mandate more stringent compliance measures.  (W.Va. Code §§18-9B-9, 10, 11, 18-4-10, and 18-5A-5; Policy 1224.1; Policy 8100; W.Va. Code §18-5-9; Policy 6200; Section 504, Rehabilitation Act of 1973 §104.22 and §104.23; Policy 4334; Policy 4336) 


Two findings from the West Virginia State Fire Marshal report had not been corrected.  The findings were:  “Do not obstruct vision into the classrooms” and “remove storage area from under the stairwell.”
FOLLOW-UP REVIEW

COMPLIANCE.  Both issues from the West Virginia State Fire Marshal report had been corrected.
RECOMMENDATIONS

6.1.7.
Library/educational technology access and technology application.  While the students have a scheduled library time of 45 minutes every two-week period and are allowed to check out books on an as-needed basis, the Team found that library access for all students was limited.  The library served both Nutter Fort Intermediate and Nutter Fort Primary school; therefore, two classes were scheduled in the library at any given time.  The Team recommended that the administration explore other avenues to increase library accessibility throughout the school day.

FOLLOW-UP REVIEW

RECOMMENDATION NOT FOLLOWED.  The principal indicated that the library serves both Nutter Fort Primary School and Nutter Fort Intermediate School and the school schedule did not allow an increase in library time for students.
6.1.11.
Guidance and advisement.  While the Team was able to confirm, through counselor logs and teacher/student interviews, that the counselor was meeting the 75 percent direct student contact requirement, the Team expressed an overall concern that the diverse needs of the student population prevented full developmental guidance from occurring in the classrooms.  The reason for this was that only one counselor served the entire student body.  The Team recommended that the administration seek other avenues to provide more time for the delivery of developmental guidance.
FOLLOW-UP REVIEW

RECOMMENDATION FOLLOWED.  The school received one full-time counselor to aid in the delivery of developmental guidance.
6.5.4.
Physical assessment. While the physical education teacher was provided initial professional development regarding the use of the FitnessGram, she indicated that further professional development was needed.  The Team recommended that the administration provide professional development opportunities for the physical education teacher to fully implement the FitnessGram.
FOLLOW-UP REVIEW

RECOMMENDATION FOLLOWED.  The physical education teachers at the school received professional development on the implementation of the FitnessGram from the West Virginia Department of Education, Office of Healthy Schools.
Indicators of Efficiency

Indicators of efficiency for student and school system performance and processes were reviewed in the following areas: Curriculum delivery, including but not limited to, the use of distance learning; facilities; administrative practices; personnel; utilization of regional education service agency, or other regional services that may be established by their assigned regional education service agency.  This section contains indicators of efficiency that the Education Performance Audit Team assessed as requiring more efficient and effective application.
The indicators of efficiency listed are intended to guide Nutter Fort Intermediate School in providing a thorough and efficient system of education.  Harrison County is obligated to follow the Indicators of Efficiency noted by the Team.  Indicators of Efficiency shall not be used to affect the approval status of Harrison County or the accreditation status of the schools.

7.1.1.
Curriculum.  The school district and school conduct an annual curriculum audit regarding student curricular requests and overall school curriculum needs, including distance learning in combination with accessible and available resources.

The administration and staff have taken a proactive approach to the special education (SE) deficiencies and have modified instruction in order to decrease the achievement gap.  It is imperative that the school continue to investigate and evaluate the teaching strategies that are employed to ensure student success.  The Team believed that the steps taken will result in an improvement in student scores and achievement.  
The economically disadvantaged (SES) subgroup constituted a high percentage of the school’s enrollment, yet the achievement of this subgroup lagged behind the all students (AS), racial/ethnicity white (W), and black (B) subgroups.  This has significance regarding support programs for the SES subgroup to close the achievement gap.  The school and county need to examine the support services and their effectiveness.
FOLLOW-UP CONCLUSION
Nutter Fort Intermediate School had revised their curriculum to address the needs of the special education (SE) students.  Varied instructional strategies, student interaction in the classes, and a more intense approach to collaboration had led to an increase in student achievement.
Building Capacity to Correct Deficiencies

West Virginia Code §18-2E-5 establishes that the needed resources are available to assist the school or school system in achieving the standards and alleviating the deficiencies identified in the assessment and accountability process.  To assist Nutter Fort Intermediate School in achieving capacity, the following resources are recommended.
16.1. 
Capacity building is a process for targeting resources strategically to improve the teaching and learning process.  School and county Unified Improvement Plan development is intended, in part, to provide mechanisms to target resources strategically to the teaching and learning process to improve student, school, and school system performance.

The Team determined that Nutter Fort Intermediate School and Harrison County have the capacity to correct the identified deficiency.  
FOLLOW-UP CONCLUSION
The deficiency noted in the original Education Performance Audit report had been corrected.
Identification of Resource Needs

A thorough and efficient system of schools requires the provision of an adequate level of appropriately managed resources.  The West Virginia Board of Education adopted resource evaluation as a part of the accreditation and evaluation process.  This process is intended to meaningfully evaluate the needs for facilities, personnel, curriculum, equipment and materials in each of the county’s schools and how those impact program and student performance.
17.1.
Facilities, equipment, and materials.  Facilities and equipment specified in Policy 6200, Chapters 1 through 14, are available in all schools, classrooms, and other required areas.  A determination will be made by using the Process for Improving Education (W.Va. Code §18‑2E‑5) whether any identified deficiencies adversely impact and impair the delivery of a high quality educational program if it is below the West Virginia Board of Education standards due to inadequacies or inappropriate management in the areas of facilities, equipment, and materials.  The Education Performance Audit Teams shall utilize an assessment instrument for the evaluation of school facilities which generally follows the requirements of Policy 6200.  Note: Corrective measures to be taken in response to any identified resource deficiency will of necessity be subject to the feasibility of modifying existing facilities, consideration of alternative methods of instructional delivery, availability of funding, and prioritization of educational needs through Comprehensive Educational Facilities Plans and the West Virginia School Building Authority.  This policy does not change the authority, judgment, or priorities of the School Building Authority who is statutorily responsible for prioritizing “Need” for the purpose of funding school improvements or school construction in the State of West Virginia or the prerogative of the Legislature in providing resources.  (Policy 6200 and Tomblin v. Gainer)



According to the items checked in the School Facilities Evaluation Checklist, the school was below standard in the following areas.  The principal checked and the Team confirmed the following school facility resource needs.

17.1.10.
Specialized instructional areas.  The art facility did not have two deep sinks, a ceramic kiln, and black-out areas.  The physical education facilities did not have a drinking fountain, a display case, bulletin board, adequate seating, or a recording device.
17.1.15.
Health service units.  The health service unit did not have a refrigerator with locked storage.
FOLLOW-UP CONCLUSION
All resource needs remained the same as identified in the original Education Performance Audit report.
Early Detection and Intervention

One of the most important elements in the Education Performance Audit process is monitoring student progress through early detection and intervention programs.

Given the achievement levels of students in the special education (SE) subgroup, Nutter Fort Intermediate School and Harrison County must continue to implement high-yield instructional practices and instruction that will improve students’ achievement.
FOLLOW-UP TEAM SUMMARY

Nutter Fort Intermediate School continued their proactive approach to addressing the achievement of the special education (SE) subgroup.  Instruction was directed to meet the needs of the SE students and all students.  The school has been successful in increasing the percent proficient of all subgroups.
School Accreditation Status
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	Education Performance Audit High Quality Standards
	Annual Performance Measures Needing Improvement
	Date Certain

	33-233 Nutter Fort Intermediate
	Full
Accreditation
	
	
	


Education Performance Audit Summary

The Office of Education Performance Audits recommends that the West Virginia Board of Education continue the Full Approval status of the Harrison County School System and the Full Accreditation status of Nutter Fort Intermediate School.

