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INTRODUCTION

An announced Education Performance Audit of Bridgeport Middle School in Harrison County was conducted on March 1, 2006.  

A Follow-up Education Performance Audit of Bridgeport Middle School in Harrison County was conducted May 24, 2007.  The purpose of the follow-up was to verify correction of the findings identified during the original Education Performance Audit.  The review was in accordance with West Virginia Code §18-2E-5 and West Virginia Board of Education Policy 2320 which specify that a school that meets or exceeds the performance and progress standards but has other deficiencies shall remain on full accreditation status and a county school district shall remain on full approval status for the remainder of the accreditation period and shall have an opportunity to correct those deficiencies.  The Code and policy include the provision that a school “… does not have any deficiencies which would endanger student health or safety or other extraordinary circumstances as defined by the West Virginia Board of Education.”

SCHOOL PERFORMANCE

This section presents the Annual Performance Measures for Accountability and the Education Performance Audit Team’s findings.  
33 HARRISON COUNTY

Dr. Carl H. Friebel, Jr., Superintendent

303 BRIDGEPORT MIDDLE SCHOOL – Needs Improvement

Carole Crawford, Principal

Grades 06 - 08
Enrollment 655
WESTEST 2004-2005

	Group
	Number Enrolled for FAY
	Number Enrolled on Test Week
	Number Tested
	Participation
Rate
	Percent Proficient
	Met Part. Rate Standard
	Met Assessment Standard
	Met Subgroup Standard

	Mathematics

	  All
	628
	655
	653
	99.69
	82.45
	Yes
	Yes
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	  White
	616
	643
	641
	99.68
	82.43
	Yes
	Yes
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	  Black
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Hispanic
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Indian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Asian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Low SES
	168
	181
	181
	100.00
	61.30
	Yes
	Confidence Interval
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	  Spec. Ed.
	66
	71
	71
	100.00
	21.21
	Yes
	No
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	  LEP
	**
	**
	**
	**
	**
	NA
	NA
	NA

	Reading/Language Arts

	  All
	628
	655
	653
	99.69
	87.24
	Yes
	Yes
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	  White
	616
	643
	641
	99.68
	87.15
	Yes
	Yes
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	  Black
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Hispanic
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Indian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Asian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Low SES
	168
	181
	181
	100.00
	72.02
	Yes
	Averaging
	[image: image7.png]




	  Spec. Ed.
	66
	71
	71
	100.00
	30.30
	Yes
	No
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	  LEP
	**
	**
	**
	**
	**
	NA
	NA
	NA


FAY
-- Full Academic Year

*
-- 0 students in subgroup

**
-- Less than 10 students in subgroup

Passed

Attendance Rate = 97.2%

SCHOOL PERFORMANCE

This section presents the performance measures and the Follow-up Education Performance Audit Team’s findings.  The high quality educational standards and performance measures were investigated through the examination of documents; observation of practices; and interviews with personnel, students, and parents.

33 HARRISON COUNTY

Dr. Carl H. Friebel, Jr., Superintendent

303 BRIDGEPORT MIDDLE SCHOOL – Passed  

Carole Crawford, Principal

Grades 06 - 08

Enrollment 625 (2nd month enrollment report)

WESTEST 2005-2006

	Group
	Number Enrolled for FAY
	Number Enrolled on Test Week
	Number Tested
	Participation
Rate
	Percent Proficient
	Met Part. Rate Standard
	Met Assessment Standard
	Met Subgroup Standard

	Mathematics

	  All
	590
	600
	600
	100.00
	86.10
	Yes
	Yes
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	  White
	575
	585
	585
	100.00
	86.08
	Yes
	Yes
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	  Black
	10
	10
	10
	100.00
	80.00
	NA
	NA
	NA

	  Hispanic
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Indian
	* 
	* 
	* 
	* 
	* 
	* 
	* 
	* 

	  Asian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Low SES
	138
	141
	141
	100.00
	69.56
	Yes
	Yes
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	  Spec. Ed.
	58
	60
	60
	100.00
	31.03
	Yes
	Safe Harbors
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	  LEP
	**
	**
	**
	**
	**
	NA
	NA
	NA

	Reading/Language Arts

	  All
	590
	600
	600
	100.00
	91.18
	Yes
	Yes
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	  White
	575
	585
	585
	100.00
	91.13
	Yes
	Yes
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	  Black
	10
	10
	10
	100.00
	100.00
	NA
	NA
	NA

	  Hispanic
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Indian
	* 
	* 
	* 
	* 
	* 
	* 
	* 
	* 

	  Asian
	**
	**
	**
	**
	**
	NA
	NA
	NA

	  Low SES
	138
	141
	141
	100.00
	81.15
	Yes
	Yes
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	  Spec. Ed.
	58
	60
	60
	100.00
	39.65
	Yes
	Safe Harbors
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	  LEP
	**
	**
	**
	**
	**
	NA
	NA
	NA


FAY
-- Full Academic Year

*
-- 0 students in subgroup

**
-- Less than 10 students in subgroup

Passed
Attendance Rate = 97.8% 

ANNUAL PERFORMANCE MEASURES FOR ACCOUNTABILITY

Below Standard

5.1.1.
Achievement.


Bridgeport Middle School failed to achieve adequately yearly progress (AYP) in the special education (SE) subgroup in mathematics and reading/language arts.  In accordance with Section 9.4 of West Virginia Board of Education Policy 2320, A Process for Improving Education:  Performance Based Accreditation System, the West Virginia Board of Education continued the school’s Conditional Accreditation status at the September 2005 State Board meeting.

Bridgeport Middle School achieved Adequate Yearly Progress (AYP) in the economically disadvantaged (SES) subgroup in mathematics by application of the confidence interval and in reading/language arts through averaging.  The achievement of this subgroup was far below that of the all students (AS) and racial/ethnicity white (W) subgroups.  The county curriculum staff and school staff must monitor the achievement of these students and apply interventions to improve achievement of all students.


The following professional development and/or training opportunities were provided by the West Virginia Department of Education, RESA VII, county and/or school.

1. IKnow Website.

2. WESTEST Analysis.

3. SchoolKit (cross curricular lesson plans/activities, integrating Office applications).

4. Odyssey-Basic Learning Skills.

5. Balanced Literacy.

6. Standards Based Mathematics.

7. WVEIS training.
8. Marco Polo.

9. Serial Attached SCSI (SAS) Technology.

10. United Streaming.

11. Alternate Assessment training.

12. Individualized Educational Plan (IEP) training.

FOLLOW-UP REVIEW

COMPLIANCE.  Bridgeport Middle School achieved adequate yearly progress (AYP) for the special education (SE) subgroup in mathematics and for the SE subgroup in reading/language arts by safe harbors.  The percentage of students proficient in SE mathematics increased from 21.21 percent to 31.03 percent.  The percentage of students proficient in SE in reading/language arts increased from 30.30 percent to 39.65 percent.  All other subgroups made gains from the 2004-2005 school year to the 2005-2006 school year.
EDUCATION PERFORMANCE AUDIT

HIGH QUALITY STANDARDS

Necessary to Improve Performance and Progress to Meet the Standard (5.1.1. - SE)

6.2.  Student and School Performance.
6.2.3.
Lesson plans and principal feedback.  Lesson plans that are based on approved content standards and objectives are prepared in advance and the principal reviews, comments on them a minimum of once each quarter, and provides written feedback to the teacher as necessary to improve instruction.  (Policy 2510; Policy 5310)  
While the Team did see lesson plans that were comprehensive, the Team observed several that were vague and incomplete which would be difficult for a substitute to follow.  The Team recommended that additional staff development be provided to assist teachers in developing more comprehensive lesson plans.  

FOLLOW-UP REVIEW

COMPLIANCE.  A template for lesson plans had been developed that is thorough and concise.  All lesson plans observed were complete and could be followed by a substitute teacher.
6.6.  Personnel.
6.6.4.
Teacher and principal internship.  The county board develops and implements a beginning teacher internship program and a beginning principal internship program that conform with W.Va. Code and West Virginia Board of Education policies. (W.Va. Code §18A‑3‑2b and 2d; Policy 5899; Policy 5900)


Two newly hired teachers at the school did not have mentors assigned.
FOLLOW-UP REVIEW

COMPLIANCE.  All new teachers had mentors and were meeting on a regular basis.
RECOMMENDATIONS

5.1.1.
Achievement.  In reviewing the School Strategic Plan, objectives 2.1 and 2.2 under Goal 2 appeared to be difficult to measure because math and science were combined for all subgroups in objective 2.1 and reading language/arts and social studies were combined in objective 2.2.  It was also unclear whether or not each subgroup will be measured independently.  The baselines established seemed to be unrealistic compared to the percent of special education students below mastery in mathematics and reading/language arts.  The Team recommended that objectives 2.1 and 2.2 be rewritten as four objectives allowing progress in math, science, reading/language arts, and social studies to be measured independently.
FOLLOW-UP REVIEW

RECOMMENDATION NOT FOLLOWED.  While these changes had not been made as of the date of the follow-up Education Performance Audit, plans were in place to possibly make the changes when the Five-Year Strategic Plan is revised later this year.
6.1.4.
Instruction.  The Team recognized that the curriculum team was working to improve collaboration between the general classroom teachers and the special education teachers; however, lesson plans did not reflect a collaborative effort.  The Team recommended that more emphasis be placed on improving the achievement of students with disabilities considering the achievement gap that existed between the all students (AS) and the special education (SE) subgroups in reading/language arts and mathematics.  The Team recommended that all staff receive professional development to provide a better understanding of effective collaboration.

A special education teacher was scheduled to teach Grade 7 developmental reading, Grade 8 developmental reading, and English/language arts in one class period.  This schedule reflected this same pattern with various subjects being taught during one class period three different times during the day.  It would be difficult, if not impossible, to meet the needs of all students in this type of setting.  The schedule needed to be reviewed and other teachers’ availability be explored so that effective services can be provided to these students.
FOLLOW-UP REVIEW

RECOMMENDATION FOLLOWED.  High quality staff development had been provided in implementing collaborative teaching.  The increase in the WESTEST scores was indicative that collaboration was effective and teachers indicated that the program was operating smoothly.
The teacher noted was now only teaching English/language arts.

Indicators of Efficiency

Indicators of efficiency for student and school system performance and processes were reviewed in the following areas: Curriculum delivery, including but not limited to, the use of distance learning; facilities; administrative practices; personnel; utilization of regional education service agency, or other regional services that may be established by their assigned regional education service agency.  This section contains indicators of efficiency that the Education Performance Audit Team assessed as requiring more efficient and effective application.
The indicators of efficiency listed are intended to guide Bridgeport Middle School in providing a thorough and efficient system of education.  Harrison County is obligated to follow the Indicators of Efficiency noted by the Team.  Indicators of Efficiency shall not be used to affect the approval status of Harrison County or the accreditation status of the schools.

7.1.1.
Curriculum.  The school district and school conduct an annual curriculum audit regarding student curricular requests and overall school curriculum needs, including distance learning in combination with accessible and available resources.

The effectiveness of collaboration between regular education teachers and special education teachers must continue to be improved.  Given the achievement of the special education (SE) subgroup, it is imperative that this issue continue to be of utmost importance to the school.  The Team noted that great strides had been made in implementing a collaboration/consultative program; however, this process must continue to be improved.  Assistance may be requested from the West Virginia Department of Education, Office of Instructional Services and Office of Special Education.

FOLLOW-UP CONCLUSION
Through the collaborative efforts of the staff and the high quality staff development, student achievement had increased.  Teachers and administration believed that this trend would continue due to the changes that have been implemented.
Building Capacity to Correct Deficiencies

West Virginia Code §18-2E-5 establishes that the needed resources are available to assist the school or school system in achieving the standards and alleviating the deficiencies identified in the assessment and accountability process.  To assist Bridgeport Middle School in achieving capacity, the following resources are recommended.
16.1. 
Capacity building is a process for targeting resources strategically to improve the teaching and learning process.  School and county Unified Improvement Plan development is intended, in part, to provide mechanisms to target resources strategically to the teaching and learning process to improve student, school, and school system performance.

The Team determined that Bridgeport Middle School and Harrison County have the capacity to correct the special education (SE) subgroup achievement deficiency.  However, the capacity must be developed in the special education department regarding the schedule of one teacher which had various subjects taught in each class throughout the day.  Furthermore, the collaborative effort requires more work to be totally effective.  Good things are happening with collaboration services; however, the capacity of the general education and special education teachers needs to continue to evolve.  The Team recommended that the Harrison County School System Director of Special Education and the school administrator engage the Special Education Director and the Professional Development Director at RESA VII in developing the school’s capacity to improve the school’s achievement of the special education students.
FOLLOW-UP CONCLUSION
Bridgeport Middle was diligent in implementing collaboration and high quality curriculum delivery to close the achievement gap.  The increase in test scores reinforced that the changes were appropriate.  The Team recommended that the school continue its present path.
16.3.2.
Determining the areas of weakness and of ineffectiveness that appear to have contributed to the substandard performance of students or the deficiencies of the school or school system;

Under the direction of the principal, Bridgeport Middle School has begun to investigate programs to correct deficiencies in the area of special education (SE).  Harrison County central office staff is providing assistance and programs are being investigated that will help to increase student achievement at all levels.  The Office of Education Performance Audits encourages Harrison County and Bridgeport Middle School staff to continue to implement programs and practices that improve achievement of all students with particular attention to the special education (SE) subgroup.
FOLLOW-UP CONCLUSION
Through teacher interviews the Team verified that all staff were employing high quality lessons to address the achievement gap.  Collaboration was a key approach that was being used to increase student achievement.
Identification of Resource Needs

A thorough and efficient system of schools requires the provision of an adequate level of appropriately managed resources.  The West Virginia Board of Education adopted resource evaluation as a part of the accreditation and evaluation process.  This process is intended to meaningfully evaluate the needs for facilities, personnel, curriculum, equipment and materials in each of the county’s schools and how those impact program and student performance.
17.1.
Facilities, equipment, and materials.  Facilities and equipment specified in Policy 6200, Chapters 1 through 14, are available in all schools, classrooms, and other required areas.  A determination will be made by using the Process for Improving Education (W.Va. Code §18‑2E‑5) whether any identified deficiencies adversely impact and impair the delivery of a high quality educational program if it is below the West Virginia Board of Education standards due to inadequacies or inappropriate management in the areas of facilities, equipment, and materials.  The Education Performance Audit Teams shall utilize an assessment instrument for the evaluation of school facilities which generally follows the requirements of Policy 6200.  Note: Corrective measures to be taken in response to any identified resource deficiency will of necessity be subject to the feasibility of modifying existing facilities, consideration of alternative methods of instructional delivery, availability of funding, and prioritization of educational needs through Comprehensive Educational Facilities Plans and the West Virginia School Building Authority.  This policy does not change the authority, judgment, or priorities of the School Building Authority who is statutorily responsible for prioritizing “Need” for the purpose of funding school improvements or school construction in the State of West Virginia or the prerogative of the Legislature in providing resources.  (Policy 6200 and Tomblin v. Gainer)



According to the items checked in the School Facilities Evaluation Checklist, the school was below standard in the following areas.  The principal checked and the Team confirmed the following school facility resource needs.

17.1.11.
Grades 6-12 science facilities.  All science rooms did not have an air vacuum or ventilation fume hood.
17.1.15
Health service units.  A refrigerator with locked storage was not available.
FOLLOW-UP CONCLUSION

All facility resource needs remained the same as identified in the original Education Performance Audit report with the exception of the following.

17.1.15.
A refrigerator with locked storage was made available for the health service unit.
Early Detection and Intervention

One of the most important elements in the Education Performance Audit process is monitoring student progress through early detection and intervention programs.

Bridgeport Middle School administration and staff must continue to increase the effectiveness of the collaboration/consultation between the general education and special education teachers.  Both groups must plan and implement the lessons in a cohesive manner that ensures the highest levels of achievement of all students.
FOLLOW-UP TEAM SUMMARY

Achievement of the general education students and the special educations students had improved substantially.  The special education (SE) subgroup percent proficient increased in both mathematics and reading/language arts.  This was directly attributed to increased and more effective use of collaboration in the general education classes.
School Accreditation Status
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Education Performance Audit Summary

The Office of Education Performance Audits recommends that the West Virginia Board of Education continue the Full Approval status of the Harrison County School System and continue the Exemplary Accreditation status of Bridgeport Middle School.

