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INTRODUCTION

An announced Education Performance Audit of Mercer County Technical Education Center in Mercer County was conducted on January 8, 2008.  The purpose of the review was to assess the technical education center’s compliance and progress with the high quality standards mandated by West Virginia Code §18-2E-5.   

The Education Performance Audit Team reviewed the Five-Year Strategic Plan, interviewed school personnel and school system administrators, observed classrooms, and examined school records.  

EDUCATION PERFORMANCE AUDIT TEAM

Office of Education Performance Audits Team Chair – Allen D. Brock, Coordinator

West Virginia Department of Education Team Leader – Betty Jo Jordan, Executive Director, Office of Technology and Secondary Program Improvement
West Virginia Department of Education Team Leader – Sarah Lyons, Coordinator, Office of Instructional Technology 

TEAM MEMBERS

	Name
	Title
	School/County

	Dawn Mahon
	Career Center Assistant Principal
	Carver Career Center
Kanawha County

	Clyde Stepp
	High School Assistant Principal
	Liberty High

Raleigh County


51-701 MERCER COUNTY TECHNICAL EDUCATION CENTER
William A. Sherwood, Director
PERFORMANCE DATA
2006-2007
6.1.8.
Job placement rates for vocational programs.

· Students completing occupational concentrations – 145.
· Students placed (employed, continuing education, military) – 143 (99%).
· Eighty-one percent of those employed were employed in the field for which they were trained.

· Eighty-three percent of those continuing their education were continuing in the same field.

The Mercer County Technical Education Center’s performance in placement was excellent.  The percentages of students employed in field and continuing education in field exceeded the State standard (60 percent in field).
6.1.9.
Percent of students passing end-of-course career/technical tests.  
The State standard for End-of-Course career/technical tests for the 2006-07 school year was 52.30 percent of students scoring 74 percent or higher on the test.
	End-of-Course Test

	Number Tested
	Number Met Standard
	Percent Met Standard

	952
	418
	43.91


Mercer County Technical Education Center attained 43.91 percent, which required them to prepare and implement program improvement plans.  The technical center needs to increase the End-of-Course passage rate.
The following professional development and/or training opportunities were available as reported by the director.

1. GradeQuick.

2. Time Management.

3. Checking for Understanding.

4. Essential Questions.

5. Focus on Learning.

6. Career and Technical Education (CTE) Website Scavenger Hunt.

7. Refining Your Syllabus.

8. Online End-of-Course Technical Skills Test (EOCTST) Questions.

9. Managing Student Behavior.

10. Test Score Analysis.

11. Thinking Maps: Parts 1 and 2.

12. School Culture.

13. Psych Up for Testing.

14. 21st Century Leaders.

15. Rock Solid Leadership.

16. Make a Difference.

17. Rachel’s Challenge.

18. Napollio.

19. Maximizing the Block Schedule.

20. Technical Applications: Whiteboard, iPod, iTunes, Audacity.
This section presents the High Quality Standards identified by the Education Performance Audit Team as being out of compliance with state policies and regulations.  It also presents recommendations, commendations, and building capacity to correct deficiencies. 

EDUCATION PERFORMANCE AUDIT

Commendations

7.1.3.
Learning environment.  The building was well maintained and attractive.  Students interviewed stated that they felt safe and were valued by the staff.  The staff stated that they felt as if the building was safe and secure and that the administration was supportive of their needs.
7.5.1.
Parents and the community are provided information.  The Team commended the high level of parent involvement with the school.  The staff discussed numerous activities that were open to the community and parents and reported high levels of participation.
Noncompliances

7.1.  Curriculum
7.1.5.  
Instructional strategies.  Staff demonstrates the use of the various instructional strategies and techniques contained in Policies 2510 and 2520.  (Policy 2510; Policy 2520)


Teachers were not using a variety of instructional strategies in several of the classes observed.  Instruction in many of these classes was not designed to address individual student needs and lessons were directed to whole group instruction.
7.1.6.  
Instruction in writing.  Instruction in writing shall be a part of every child’s weekly educational curriculum in grades K through 12 in every appropriate class.  (Policy 2510; Policy 2520)

The Team interviewed teachers and students and found all teachers were not providing instruction in writing to all students on a weekly basis.  Students received little feedback on their class writing activities.
7.1.12.
Multicultural activities.  Multicultural activities are included at all programmatic levels, K-4, 5-8, and 9-12 with an emphasis on prevention and zero tolerance for racial, sexual, religious/ethnic harassment or violence.  (Policy 2421)

Teachers throughout the building could not describe multicultural activities.  Only three teachers could discuss any multicultural activities that were going on in the building.  A written county multicultural plan was not evident from the teachers.
7.2.  Student and School Performance

7.2.1.
County and School electronic strategic improvement plans.  An electronic county strategic improvement plan and an electronic school strategic improvement plan are established, implemented, and reviewed annually.  Each respective plan shall be a five-year plan that includes the mission and goals of the school or school system to improve student or school system performance or progress.  The plan shall be revised annually in each area in which the school or system is below the standard on the annual performance measures.

Teachers were not aware of the educational components of the school’s Five-Year Strategic Plan.  There were no identified action steps to the plan, only Goals and Objectives.  Technology Federal Compliance Steps were included in the plan; however, school work action steps were not included.
7.2.3.
Lesson plans and principal feedback.  Lesson plans that are based on approved content standards and objectives are prepared in advance and the principal reviews, comments on them a minimum of once each quarter, and provides written feedback to the teacher as necessary to improve instruction.  (Policy 2510; Policy 5310)
The administration had not checked all lesson plans the first nine weeks.  Several teachers stated that they do not do lesson planning; however, they teach to the needs of the students.  It is imperative that all teachers maintain lesson plans and that these lesson plans be reviewed at least once per grading period.
7.6.  Personnel
7.6.2.
Licensure.  Professional educators and other professional employees required to be licensed under West Virginia Board of Education policy are licensed for their assignments including employees engaged in extracurricular activities.  (W.Va. Code §18A‑3‑2; Policy 5202)

Two teachers did not hold the appropriate certification.

7.6.3.
Evaluation.  The county board adopts and implements an evaluation policy for professional and service personnel that is in accordance with W.Va. Code, West Virginia Board of Education policy, and county policy.  (W.Va. Code §18A‑2‑12; Policy 5310; Policy 5314)
One teacher observation form was not signed within the five day period, rendering the observation null and void.
7.6.4.
Teacher and principal internship.  The county board develops and implements a beginning teacher internship program and a beginning principal internship program that conform with W.Va. Code and West Virginia Board of Education policies. (W.Va. Code §18A‑3‑2b and 2d; Policy 5899; Policy 5900)

One new teacher did not have an official mentor assigned.
7.8.  Leadership
7.8.1.
Leadership.  Leadership at the school district, school, and classroom levels is demonstrated by vision, school culture and instruction, management and environment, community, and professionalism.  (Policy 5500.03)

Due to the number of deficiencies found at the Mercer County Technical Education Center, the Team determined that assistance from the central office administration, the West Virginia Department of Education, and RESA I be sought to assist the building administrator in school operations and leadership.
Recommendation
7.1.7.
Library/educational technology access and technology application.  The Team observed minimal use of computers throughout the building and interviews with teachers and students indicated that technology was not used at maximum capacity in several classrooms.  The Team determined that more emphasis was needed on the importance of the integration of technology in instructional delivery.
Indicators of Efficiency
Indicators of efficiency for student and school system performance and processes were reviewed in the following areas: Curriculum delivery, including but not limited to, the use of distance learning; facilities; administrative practices; personnel; utilization of regional education service agency, or other regional services that may be established by their assigned regional education service agency.  This section contains indicators of efficiency that the Education Performance Team assessed as requiring more efficient and effective application.

The indicators of efficiency listed are intended to guide Mercer County Technical Education Center in providing a thorough and efficient system of education.  Mercer County is obligated to follow the Indicators of Efficiency noted by the Team.  Indicators of Efficiency shall not be used to affect the approval status of Mercer County or the accreditation status of the school.

The school’s Five-Year Strategic Plan must be updated to include action steps to assist teachers in meeting the needs of all students.
The administration must review all lesson plans at least quarterly and monitor these plans and classes to ensure that instruction is directed to meet the needs of all students daily.  Also, instruction in writing must be incorporated weekly in all appropriate classes.

Building Capacity to Correct Deficiencies

West Virginia Code §18-2E-5 establishes that the needed resources are available to assist the school or school system in achieving the standards and alleviating the deficiencies identified in the assessment and accountability process.  To assist Mercer County Technical Education Center in achieving capacity, the following resources are recommended.
	NONCOMPLIANCES
	RECOMMENDED RESOURCES

	7.1.5.  Instructional strategies.  
	West Virginia Department of Education

Office of Instruction

(304) 558-5325
West Virginia Department of Education

Office of Technical and Secondary Program Improvement
(304) 558-2389

	7.1.6.  Instruction in writing.  

	West Virginia Department of Education

Office of Instruction

(304) 558-5325

	7.1.12.  Multicultural activities.  
	West Virginia Department of Education

Office of ESL/International Schools

(304) 558-2691

	7.2.1.  County and School electronic strategic improvement plans.  
	West Virginia Department of Education

Office of Title II - School and School System Improvement

(304) 558-3199

	7.2.3.  Lesson plans and principal feedback.  
	West Virginia Department of Education

Office of Office of Title II - School and School System Improvement

(304) 558-3199

	7.6.2.  Licensure.  
	West Virginia Department of Education

Office of Professional Preparation

(304) 558-7842

	7.6.3.  Evaluation.  
	West Virginia Department of Education

Office of Human Resources

(304) 558-2702


	NONCOMPLIANCES
	RECOMMENDED RESOURCES

	7.6.4.  Teacher and principal internship.  
	West Virginia Department of Education

Office of Professional Preparation

(304) 558-7842

	7.8.1.  Leadership.
	West Virginia Department of Education

Office of Technical and Secondary Program Improvement

(304) 558-2389


18.1. 
Capacity building is a process for targeting resources strategically to improve the teaching and learning process.  School and county electronic strategic improvement plan development is intended, in part, to provide mechanisms to target resources strategically to the teaching and learning process to improve student, school, and school system performance.

The Team determined that the Mercer County Technical Education Center and Mercer County have the capacity to correct the identified deficiencies.  It is imperative, however, that the administration take an active role in the observations of all classrooms to ensure that all teachers vary and direct instruction to meet the needs of all students.  The central office staff is urged to continue the support of the school and to provide assistance.  Furthermore, the technical center must implement program improvement plans to increase the End-of-Course passage rate.
Identification of Resource Needs
A thorough and efficient system of schools requires the provision of an adequate level of appropriately managed resources.  The West Virginia Board of Education adopted resource evaluation as a part of the accreditation and evaluation process.  This process is intended to meaningfully evaluate the needs for facilities, personnel, curriculum, equipment and materials in each of the county’s schools and how those impact program and student performance.
19.1.
Facilities, equipment, and materials.  Facilities and equipment specified in Policy 6200, Chapters 1 through 14, are available in all schools, classrooms, and other required areas.  A determination will be made by using the Process for Improving Education (W.Va. Code §18‑2E‑5) whether any identified deficiencies adversely impact and impair the delivery of a high quality educational program if it is below the West Virginia Board of Education standards due to inadequacies or inappropriate management in the areas of facilities, equipment, and materials.  The Education Performance Audit Teams shall utilize an assessment instrument for the evaluation of school facilities which generally follows the requirements of Policy 6200.  Note: Corrective measures to be taken in response to any identified resource deficiency will of necessity be subject to the feasibility of modifying existing facilities, consideration of alternative methods of instructional delivery, availability of funding, and prioritization of educational needs through Comprehensive Educational Facilities Plans and the West Virginia School Building Authority.  This policy does not change the authority, judgment, or priorities of the School Building Authority of West Virginia who is statutorily responsible for prioritizing “Need” for the purpose of funding school improvements or school construction in the State of West Virginia or the prerogative of the Legislature in providing resources.  (Policy 6200 and Tomblin v. Gainer)


19.1.13.
Grades 7-12 school site vocational.  The Agricultural Education and Mechanics Facilities, Home Economics Facility, and Technology Education Facility did not have adequate space, equipment, or storage.

Early Detection and Intervention

One of the most important elements in the Education Performance Audit process is monitoring student progress through early detection and intervention programs. 

Mercer County Technical Education Center must implement the Five-Year Strategic Plan schoolwide in a manner that monitors student performance and clearly specifies goals, objectives, and action steps to achieve the goals and objectives.
School Accreditation Status

	School
	Accreditation Status
	Education Performance Audit Noncompliances
	Annual Performance Measures Noncompliances
	Date Certain

	51-701 Mercer County Technical Education Center
	Full
Accreditation
	7.1.5; 7.1.6; 7.1.12; 7.2.1; 7.2.3; 7.6.2; 7.6.3; 7.6.4; 7.8.1
	
	


Education Performance Audit Summary

The Team identified nine high quality standards necessary to improve performance and progress.  The Team presented two commendations and one recommendation, noted an indicator of efficiency, offered capacity building resources, and noted an early detection and intervention concern.

Mercer County Technical Education Center’s Education Performance Audit was limited in scope to the performance and progress standards related to a career technical center.  The Team also conducted a resource evaluation to assess the resource needs of the school.  The Team submits this draft report to guide Mercer County Technical Education Center in improvement efforts.  The technical center has until the next accreditation cycle to correct deficiencies noted in the report.
