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The Office of Education Performance Audits highlights outstanding school and county school district great achievements.  We applaud innovative and ingenious programs and practices that are unique and effective in improving student, school, and county school system performance and progress.

In this brochure, we describe exemplary programs and practices that were identified by Education Performance Audit Teams as they performed reviews of West Virginia’s schools and county school districts.  Exemplary areas are presented categorically for ease of the reader in locating specific areas.

As the Teams evaluate exemplary programs and practices, consideration is given to the success of the program or practice. Data must be evident that demonstrate the program’s effectiveness. Performance in terms of measurable results is an essential factor in acknowledging a program or practice as exemplary.

We hope that you will find the programs and practices described in this document helpful in your own work.


Kenna R. Seal, Director
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ACHIEVEMENT
Cabell County School System

TITLE:
Response to Intervention
Program Description

Cabell County’s Response to Intervention process was established in all elementary schools during school year 2005 – 2006 through a collaborative effort of Title I, the speech/language program and special education, and the use of a cadre of retired elementary school educators. In addition to the elementary schools, steps were taken to establish the tiered intervention process in middle and high schools with use of Corrective Reading for those students who demonstrated an absence of age/grade appropriate reading skills as they exited Grade 5.

Summary of Results

As a result of this process, the number of referrals to Student Assistance Team (SAT) and special education has dramatically decreased.  The number of students transitioning from Grade 5 to Grade 6 in need of the Corrective Reading program has also significantly decreased.

Contact:  Jeff Smith, Director of Curriculum and Assessment Kathy McCoy, Director of Special Education or Allyson Schoenlein, Coordinator of Title Services
Phone:  (304) 528-5063/528-5005/528-5200
Email:  hsmith@access.k12.wv.us
ACHIEVEMENT

Fayette County Schools
Collins Middle School
TITLE:
Collins After-School Program
Program Description

The Collins After-School initiative combined funding from five sources (21st Century Grants, New River Health and RESA IV, Title V, and Budget Digest) to deliver a program to meet the academic, social, and developmental needs of students in Grades 5-8.  About 120 students participate in after-school activities which include homework assistance, tutoring, mentoring, PLATO, Accelerated Reader, reading comprehension, and advanced mathematics.  Five teachers, one site coordinator, and one parent coordinator comprised the primary staff and guest presenters are utilized throughout the year.  Students rotated through activities that include community service, computers, math games, Yoga and Pilates, and recreational games.  

Students report to the cafeteria for after-school programs at 2:10 p.m. and are served a power snack.  At 2:30 p.m. students report to an academic component based on strengths/weaknesses identified on WESTEST with the primary focus being mathematics and language arts.  At 3:15 p.m., students rotate to one of the five activities listed above, and are released at 4:00 p.m.  Transportation is provided by three buses.  Fifth grade students attend on Mondays, sixth grade students attend on Tuesdays, and seventh and eighth graders attend on Wednesdays.

This program combines students not meeting mastery in small groups with accelerated students to maximize mentoring potential and positive bonding with teachers and peers.  High expectations for learning environment, behavior, and involvement are the norm and guide students toward attainable achievement levels.  During the course of the year, students attend all activities and are encouraged to apply skills learned in the regular classroom and beyond the school day and year.  A new piece in this year’s program is the implementation of the Safe and Drug-Free Schools initiative, Discovery Health Connection.  All after-school students participate in a variety of research-based lessons that support literacy skills. 

Summary of Results

Past parent, teacher, and student surveys yielded high rates of positive results and comments including increases in class participation, grades, and attendance.  Most parents of fifth and sixth grade students commented on being relieved to know that their adolescent children had a safe harbor at the end of the school day.  

Data from this year will be analyzed at the semester to determine increases in WESTEST scores and semester grades.  
Contact:  Vicki Lagos
Phone:  (304) 465-8861
Email:  vlagos1@verizon.net
CURRICULUM
Cabell County School System

TITLE:
Elementary and Middle School Curriculum Handbooks
Program Description

Beginning in 2004, The Cabell County central office staff developed an Elementary Curriculum Handbook to provide teachers a single source of information regarding county and State Board requirements for their program.  This led to the development of a Middle School Curriculum Handbook in 2006-2007 and plans to develop a High School Curriculum Handbook.  These handbooks provide teachers and administrators with a single source of information regarding requirements from Policy 2510 and the Cabell County School District.  
Summary of Results

The handbooks provided a standardized method to convey the county’s curriculum initiatives and conveyed a common understanding among all teachers and administrators.

Contact:  Dr. H. Jeffrey Smith
Phone:  (304) 528-5063
Email:  hsmith@access.k12.wv.us
CURRICULUM BASED ON CONTENT STANDARDS 
AND OBJECTIVES

Cabell County School System

TITLE:
Curriculum Mapping and Benchmark Assessment
Program Description

Teams of Cabell County teachers developed a prioritized curriculum and curriculum maps and aligned benchmark assessments to monitor student achievement.
In the summer of 2005, teams of teachers, using the county’s prioritized curriculum, developed curriculum maps for reading/languages and math in grades K-8, English 9 and 10, algebra I, and geometry.  The curriculum maps, divided into trimesters of twelve weeks, provided teachers a common set of West Virginia Content Standards and Objectives to be taught in a logical order throughout the school year.  This provided direction for teachers and ensured that students moving within the district during the school year have been taught the entire curriculum.  It has also permitted the district to develop county benchmark assessments. 

The county benchmark assessments were developed following the curriculum maps.  This enables teachers to access their students’ assessment data from their teacher dashboard of the vendor’s website.  Facilitators and supervisors meet with teachers in grade level and department meetings, along with administrators, to discuss each trimester’s assessment.  They also assist teachers in comparing the benchmark assessment data with WESTEST data from the previous year and suggest strategies for improving student achievement.  This process has been enhanced by a county-based book study on Rick Stiggins’ Classroom Assessment for Student Learning with all principals and county office curriculum staff.
Summary of Results

A focus on increasing student achievement has led to a focus on progress monitoring data and instructional solutions.  The 2007 WESTEST results will be analyzed to determine overall improvement in achievement.

Contact:  Rebecca Mundy
Phone:  (304) 528-5033
Email:  rmundy@access.k12.wv.us
GRADUATION RATE
Cabell County School System

TITLE:
The Career Connections Academy
Program Description

The Career Connections Academy is housed in the district’s Career-Technical Center.  The program recruits students exiting Grade 8 who are at risk of not completing high school due to repeated school failure.  The typical student is two years behind grade level and has exhibited problems with grades, discipline, or attendance.

Students enrolled in the Career Connections Academy are offered all core classes needed to fulfill the requirements for graduation outlined in West Virginia Board of Education Policy 2510.  The academy is located at the Career Technical Center and students are encouraged to enroll in career/technical programming offered at the school.    

The educational experience of students enrolled in the Career Connections Academy becomes personalized due to the low student to teacher ratio. Students develop personal connections with teachers, counselors, and administrators that support continued student engagement and enrollment in school.  Special education teachers are assigned to the Career Connections Academy to provide services to identified special education students and to support at-risk students not eligible for special education services.  

Summary of Results

The program began in 2002-2003 and the number of students graduating from the program increased as well as student access to career/technical education.  The following data show the number of students who graduated each year from the program:  2003 - 10 graduates; 2004 - 26 graduates; 2005 - 47 graduates; 2006 - 44 graduates; and 2007 - 54 graduates expected.  The percent of students enrolled who also are engaged in vocational programming has increased from 25 percent in 2004 to 75 percent of academy students enrolled in career/technical programming.
Contact:  Robert McClain
Phone:  (304) 528-5106
Email:  rmcclain@access.k12.wv.us
GRADUATION RATE
Cabell County School System

TITLE:
The Freshman Academy
Program Description

The Freshman Academy sets high expectations for all students while actively teaching students how to be successful in high school.  The Academy is marked by teacher teams that meet with individual students in success prep conferences, common rules in all classes, second chances, the after-school Recovery School, and a mentor from the school or central office who meets with the student once a week across the high school years.

Core teachers (English, science, social studies, and math) were recruited to be on the freshman teams and were provided with a week of training consisting of one teacher from each core subject area.  The team of teachers shares a group of approximately 125 students in common throughout the day that they come to know well.  All freshmen are assigned to heterogeneously grouped teams.  Teacher teams meet during shared planning time (in addition to their individual planning time) to discuss individual students, problem-solve, participate in staff development, conduct parent-student conferences, and plan for the active teaching of skills that will help students develop the skills they need to be successful throughout high school.

Actively teaching and coaching students regarding their organizational skills is key to the Freshman Academy.  All freshmen use one notebook and agenda planner for all four core classes.  They are taught a common method of note taking and other organizational strategies.  The team also uses John Wooden’s Pyramid of Success model to teach and model core values students need to embrace to be successful.  

Parents are welcomed as partners by academy team members.  In addition to teams being available during their common team planning time to meet as a group with parents, teams maintain websites, and utilize e-mail and voice-mail for frequent communication.  

Success-Prep conferences are held with each student and parent.  Led by one of the academy teachers, teams are fluid, bringing in others who can offer advice to students to prepare for the years ahead such as guidance counselors, vocational/technical administrators and teachers from a particular field of study.  If a student’s parents are unable to attend the Success-Prep conference, an adult mentor from the central office is assigned to sit in on the conference to offer the student advice and support.  

Giving students “second chances” to succeed is another key element of the Freshman Academy.  Each teacher reinforces identified key behaviors and students have the opportunity to earn incentives based on the number of chances they accumulate by exhibiting these behaviors throughout the day.  Recovery School and Saturday School were initiated to provide freshmen with “second chances” to succeed behaviorally and academically.  

The Huntington High teams are actively meeting with incoming 8th graders and their parents to help students feel more comfortable about transitioning to the high school.  Orientation for incoming freshmen was held last summer prior to the opening of school and will be held once again this year.  

Each high school has designated one of its assistant principals to oversee its Freshman Academy.  Huntington High School, given its graduation rate, was provided additional assistance from a retired Cabell County administrator on a part-time basis.

Summary of Results

Baseline data were gathered last summer on the 2005-2006 Grade 9 class at each high school.  Data collected included: discipline referrals (by type and frequency), suspensions, expulsions, course failure rates, drop-out rates and graduation rates.  Mid-year data indicated that all areas addressed have improved, including lower course failure rates and fewer discipline referrals.  Year end data will be analyzed and compared to last year’s data. 

Contact:  Gerry Sawrey
Phone:  (304) 528-5203
Email:  gsawrey@access.k12.wv.us
GUIDANCE AND ADVISEMENT
Cabell County School System

TITLE:
Career Brochures
Program Description

Career Brochures were developed in 2006-2007 for each of the county’s two high schools for each of the career majors offered in the career clusters.  Counselors, teachers, and administrators contributed to the development of the Career Brochures.  The brochures highlight careers that are applicable for each major and the courses required or recommended in the entry, skilled, and professional pathways.  Additional information is provided regarding required credits for graduation, Earn a Degree Graduate Early (E.D.G.E.), dual credit, and Advanced Placement (AP) courses, as well as scholarship and college entrance tests.

Summary of Results

The career brochures provide an easy means of directing students toward the courses they should pursue in preparation for their intended career.  The brochures are used in the high school counseling offices and in the Ninth Grade Academy Success Prep conferences where students meet individually with teachers, parents, and counselors to plan courses for their ensuing years of high school.

Contact:  Dr. H. Jeffrey Smith
Phone:  (304) 528-5063
Email:  hsmith@access.k12.wv.us
LEADERSHIP

Cabell County School System

TITLE:
Administrative Apprentice Program
Program Description

The Administrative Apprenticeship Program is a collaboration between Cabell County Board of Education and Marshall University to increase the quality and quantity of candidates for administrative positions.  According to Belief #15 of the Cabell County Strategic Plan “all school personnel play a vital role in a child’s education.”  Therefore, it was vastly important to promote leadership training that will provide the foundation that builds effective leaders, curriculum decision makers, and efficient school managers.

The apprenticeship consists of a two-fold program.  The first part is a 12-week leadership training program.  Central office staff provides the essential training in their area of expertise.  This training includes such topics as:  Maintenance, Food Service, Finance, Special Education, Title I, Assessment and Curriculum, Attendance, Personnel, Technology, and Principal Management.  Each participant builds a handbook that is related to the routines and procedures in Cabell County Schools.

The second portion of the program occurs upon completion of the 12-week leadership training and the apprentice participates in a week long job shadowing with a principal at the appropriate level.  

Summary of Results

Since the creation of the Administrative Apprenticeship Program in 2002, 58 participants have been actively involved in the yearly sessions.  As of 2007, 26 participants have become Cabell County Administrators.  

Contact:  Dennis Caldwell, Administrative Assistant

Phone:  (304) 528-5077
Email:  dcaldwel@access.k12.wv.us

LEADERSHIP
Cabell County School System

TITLE:
Monitoring for Achievement and the Principals’ Monitoring Learning Community
Program Description

A county team of 17 central office administrators visits each of the district’s 30 schools, reflects on their observations, and gives a summative report to the staff.  The administrative assistants work with the principals to develop action steps to address any areas of concern.  In addition, the Elementary and Middle School Principals’ Association works with the Director of Assessment and Curriculum to develop a process whereby principals monitor other schools prior to the county office monitoring visit.  The teams of principals have formed a principal’s learning community to both learn from and provide technical assistance to each other.

Summary of Results

As a result of the monitoring for achievement initiatives, schools and principals have learned from each other and have mutually benefited from the technical assistance provided by the district’s monitoring process.

Contact:  Dr. H. Jeffrey Smith
Phone:  (304) 528-5063

Email:  hsmith@access.k12.wv.us

LIBRARY/EDUCATIONAL TECHNOLOGY ACCESS AND TECHNOLOGY APPLICATION
Roane County Schools
Roane County High School
TITLE:
Journalism/Broadcasting
Program Description

The Journalism/Broadcasting program is a program where students learn to produce professional videos using mass media equipment, including a mock television studio.  Students incorporate technology that engages higher level thinking skills, in addition to producing a product communicating a valid, logical, and ethical message.  

Through teaching strategies that include cooperative groups, differentiated instruction and hands-on learning, the teacher actively engages students in the production of various types of video programs.  The class writes and produces a news program for the entire student body which is shown every Friday over the school’s closed circuit television channel.  Students in the program also produce programming for a community access cable channel and are actively involved in televising events live during the Black Walnut Festival.

Summary of Results

During the 2005-2006 school year two students produced and presented a documentary about foster children that won the Robert F. Kennedy Memorial Journalism Award and the Regional Student Emmy and placed third in the Student Television Network Spring National competition.  At the Student Television Network Convention in Anaheim, California, the students produced an on-site spot feature that won first place in a competition with 60 other teams from 44 states.  This video has been used by the West Virginia Department of Education to demonstrate 21st Century Learning Skills.

Contact:  Janet Kerby
Phone:  (304) 927-6420
Email:  Jkerby@access.k12.wv.us
PROGRAMS OF STUDY
Monongalia County Schools 

Morgantown High School
TITLE:
Instrumental and Choral Programs
Program Description

Over 23 percent of the student population participates in the performing music program offered at Morgantown High School.  This program encompasses both the instrumental and choral offerings with three levels of the curriculum being offered in each.  These three music levels include: Grade level, honors level, and professional levels.  The professional level equates to Advanced Placement (AP) levels of academics.  This college oriented instruction provides students an advanced perspective on both the performance and understanding the music language.

Instrumental offerings include: Concert band (grade level), symphonic band (honors level), or wind ensemble (professional level).  Students may also participate in percussion ensemble, jazz ensemble, and orchestra and in the spring an extra-curricular symphony combines the talents of both strings and brass instruments.  Over 150 students participate in non-performing guitar and music theory courses offered during the school year.  Choral offerings include: Concert Choir (grade level), the Chamber Choir (honors and professional levels), and the extra-curricular Show Choir.  

The Morgantown High School Show Choir was selected by MTV to be the focus of a documentary.  The documentary will highlight students throughout the preparation for the culminating event, their performance and competition at the upcoming Fame Music Festival in New York.  It will showcase the Show Choir program throughout the practicing, auditions, summer camp and rehearsals.  The documentary will also demonstrate the students’ work ethics and passion for performing.  National clinicians from across the nation work with the students.  Currently, a clinician from New York and one from Los Angeles share their knowledge and practice with the students.

Summary of Results

The Morgantown High School Show Choir performs in a number of state and national competitions.

The music program at Morgantown High School has performed at local, regional, State, and national competitions.  Last year, both the wind ensemble and the jazz ensemble received recognition as the number one honor band.  The percussion ensemble has previously been chosen as one of the top ensembles in the country following a performance as a part of the National Percussion Festival operated by the Bands of America. 

The students participate annually in the All American Music Festival in Orlando, Florida.  They have received first, second and third place ratings.  The wind ensemble regularly receives superior ratings at regional band festivals.  Written comments provided by judges included statements verifying the high quality of instruction and student performance.

Contact:  Keith Reed
Phone:  (304) 291-9260
Email:  akreed@access.k12.wv.us
BARBOUR
Kasson Elementary/Middle School
BERKELEY

Rosemont Elementary School

BRAXTON

Burnsville Elementary School

Davis Elementary School

Frametown Elementary School

BROOKE

Colliers Primary School


Lauretta B. Millsop Primary School

CABELL
Cammack Elementary School

GILMER

Gilmer County High School

GREENBRIER

Frankford Elementary School

HANCOCK

Weir Middle School

HARRISON

Bridgeport Middle School


Bridgeport High School

JACKSON
Henry J. Kaiser Elementary School

Kenna Elementary School

Ravenswood Middle School

Ravenswood High School

JEFFERSON
Shepherdstown Elementary School

Harpers Ferry Middle School

Shepherdstown Middle School

KANAWHA
Alum Creek Elementary School
Chamberlain Elementary School
Holz Elementary School

Kenna Elementary School

Montrose Elementary School

Overbrook Elementary School

Weberwood Elementary School

John Adams Middle School

Andrew Jackson Middle School

George Washington High School

LOGAN
Justice Elementary School

MARION
Fairview Middle School

Miller Junior High School

Fairmont Senior High School

MARSHALL

Glen Dale Elementary School

Cameron High School

MASON

Wahama High School

MINERAL
Frankfort High School
MINGO

Gilbert High School

MONONGALIA
North Elementary School


Suncrest Primary School


Cheat Lake Elementary School

Suncrest Middle School


University High School

MORGAN
Paw Paw High School
NICHOLAS
Mt. Nebo Elementary School
OHIO
Bethlehem Elementary School

Elm Grove Elementary School

Steenrod Elementary School


Woodsdale Elementary School

Warwood School

PENDLETON
Pendleton County Middle/High

School
PLEASANTS
Belmont Elementary School
PRESTON
Fellowsville Elementary School
PUTNAM
Confidence Elementary School
Scott Teays Elementary School
West Teays Elementary School
Hurricane Middle School
Winfield Middle School
Buffalo High School
PUTNAM (Continued)
Hurricane High School 
Winfield High School
RALEIGH
Crescent Elementary School
Hollywood Elementary School

Maxwell Hill Elementary School
RANDOLPH
Harman Elementary/High School

Pickens Elementary/High School

RITCHIE

Ellenboro Elementary School

SUMMERS

Jumping Branch Elementary School

TYLER

Arthur I. Boreman Elementary School

Tyler Consolidated Middle School

WETZEL

Valley High School

WOOD

Blennerhassett Elementary School

Greenmont Elementary School
Vienna Elementary School
Jackson Junior High School

Williamstown High School
CAREER/TECHNICAL EDUCATION SCHOOLS/PROGRAMS

1.
Academy of Careers and Technology
Raleigh County
2.
Carver Career Center
Kanawha County
3.
James Rumsey Technical Institute
Berkeley, Morgan, and


Jefferson Counties
4.
South Branch Career and Technical Center
Grant, Hardy, and


Pendleton Counties
5.
Brooke High School/Career Technical
Brooke County


Education Program

6.
Hampshire Senior High School/Career 
Hampshire County


Technical Education Program

Kenna R. Seal, Director
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