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Focus on Improvement
of All Schools

Use Language that is
Easily Understood to
Communicate School
Quality

Create a System that
Promotes Student
Performance

Eliminate Multiple
Rating Systems

Rationale

The new system uses school rating terminology
inherently understood by all educators and the
public. The A through F rating system
communicates the overall level of performance of
each public school in clear and concise language.
The new system is dedicated to the improvement
of all schools. All schools receive a cyclical review
every four years. The focus is to promote
improvement by providing feedback for school
improvement and verifying compliance with core
policies.

In the previous system, only low performing
schools received cyclical reviews by the
OEPA. The accreditation rating for all other
schools was based on self-reported
information and other data. There was little
focus on the improvement of all schools.
1

In the new system, schools receive one rating
created through a unified accreditation and
accountability system established by the WVBE
and cooperatively administered by the OEPA and
WVDE. The new system is more precise and less
confusing to schools.

School received two different ratings: one
from accountability administered by the
WVDE and one from accreditation
administered by the OEPA. Frequently,
these two ratings were misaligned and
communicated contradictory levels of
quality.
The previous system focused school
accreditation ratings on self-reported
compliance with policy and an index system
of various performance measures. Nearly
all schools were fully accredited although
WV student performance is among the
lowest nationally.
The language used in the previous
accreditation and accountability systems
was misaligned and not easily understood
and interpreted by schools and
communities.

The new system uses rigorous but fair student
performance measures to determine a school’s
rating. The system is straightforward and applies
consistent standards to all schools to clearly
communicate the level of quality.

NEW SYSTEM

OLD SYSTEM

Policy 2320: A Process for Improving Education: Performance Based Accreditation System

RATIONALE FOR A NEW ACCREDITATION SYSTEM
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“What gets measured gets done.”
“What gets monitored gets done well.”

8. Address requirements of §18-2E-5 to create a thorough and efficient
system of public education.

7. Enhance local control.

6. Create a unified school recognition program to recognize growth
and performance.

5. Create a clear public reporting system.

4. Hold schools accountable for creating quality school and classroom
conditions.

3. Incentivize school improvement in all schools.

2. Align accountability and accreditation systems.

1. Improve student performance.

Policy 2320: A Process for Improving Education: Performance Based Accreditation System

WV BOARD OF EDUCATION EXPECTATIONS

SECTION 7:
School System
Approval

SECTION 6:
School Accreditation

SECTION 4: Glossary
SECTION 5:
WV Accountability
System

This section provides the historical and legal context and a brief review of core policy components.

SECTION 2:Overview
SECTION 3: Premises
and Purposes
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This section describes the WV Accountability System. The Accountability System has the following components:
 Makes student performance the central measure of effectiveness for schools and school systems.
 Establishes proficiency, growth, improvement of the lowest 25% in English/language arts and mathematics rates, and graduation
rate for high schools as the key measures of effectiveness.
 Includes growth measures in three areas: observed, adequate, and growth of the lowest 25%.
 Describes the number of points earned in each area to determine the A-F grade.
This section describes the school accreditation process. The accreditation process includes the following attributes:
 The accountability grade and accreditation rating are the same; a school receives one grade to communicate its overall quality.
 All schools participate in annual (on-line) and cyclical (on-site) reviews conducted by the OEPA.
 The reviews are based on clear standards communicated in advance to schools through the School Monitoring Report.
 The School Monitoring Report allows faculties to self-assess adherence to high quality standards and policy and code.
 The OEPA review team uses the school self-study as the basis for the auditing process.
 As part of the review, the OEPA team also ensures school compliance with policy and code, verifies the school’s letter grade,
identifies capacity/resource needs, and recognizes best practices.
 After the review, the team provides feedback for future school improvement efforts.
This section defines the school system approval process and the four approval levels as described below:
 All school systems participate in a four-year cyclical on-site review.
 Reviews examine the quality of all schools in the school system and verify school system compliance with policy and code.
 School system approval levels are given annually and are determined by the performance of schools:
 Full = All schools have a C or above performance grade or have acceptable improvement.
 Temporary = One or more schools performing below a C have made unacceptable improvement; system submits revised
strategic plan.
 Conditional = One or more schools below a C have made unacceptable improvement and school system has a WVBE approved
plan for addressing deficiencies. Remains at this level until all below C schools have acceptable improvement.
 Nonapproval = Six conditions can lead to nonapproval including failure to cause acceptable increases in student performance
in schools with a D or F designation as measured by the WVAS.

This section provides definitions of key terms, concepts, and processes included in the policy.

This section sets forth the purposes and premises on which the policy is based:
 All children can learn.
 The WVBE has the responsibility to define the outcomes and hold schools and school systems accountable for those outcomes.
 The level of quality and equity of each West Virginia school must be public knowledge.
 The school is the unit of change.
 Local, regional, and state resources must focus on differentiating supports according to need and level of performance.
 The capacity for excellence resides in every school.

This section outlines the Legislative rule that establishes an accountability system for West Virginia public schools and school systems
based on measures of student performance and a system of accreditation through which school and school system quality is examined and
publicly reported.

SECTION I: General

KEY POLICY COMPONENTS

SECTION 12:
Communication of
Performance Grades
and Approval Levels

SECTION 11: Needs
Analysis, Capacity
Building,
and Efficiencies

SECTION 10: Rewards
and Recognition

SECTION 9: Continuous
Improvement and
Strategic Planning

SECTION 8: School and
School System
Supports and
Consequences
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This section describes a system for communicating performance grades and approval levels of schools and school systems to the public.
 The WVBE, the OEPA, school systems, and schools are responsible for communicating the performance levels using A through F.
 WVBE approves school performance grades and school system approval levels based on the OEPA verification processes.
Grades are communicated to schools and school systems, released to appropriate media, and posted on the WVDE website.
 The OEPA publishes all grades in an electronic Annual Report of WV School and School System Ratings which is reported to
the WVBE, the Legislature, and the public.
 The county superintendent reports school performance grades and the school system approval rating to the county board of
education within 60 days of WVBE action regarding status.
 School principals communicate the school performance level designation to the faculty senate and LSIC, and the school
accreditation level will be posted in a prominent place accessible to the public.

This section describes the supports and consequences related to poor performance of both schools and school systems. For lowperforming schools, the section addresses the following:
 The local school system must provide specific support and intervention for D and F schools.
 The local school system must adhere to specific timelines and procedures for school intervention.
 The interventions include building the school’s capacity for addressing its own deficits and, as necessary, providing external
supports.
 Consequences are outlined if schools do not improve, including WVBE direct intervention.
 Conditions under which the WVBE declares a state of emergency and intervenes in a school system are explained.
This section describes the expectations and processes for continuous improvement for both schools and school systems. This section:
 Places significant emphasis on all schools and systems improving.
 Requires schools and school systems to have structures and processes for defining improvement priorities.
 Describes the processes for analysis of student performance data, study of the areas included in Standards for High Quality
Schools (Policy 2322), and development of the Strategic Plan.
 Outlines school system responsibilities for developing school capacity for improvement.
 Outlines school and system responsibilities for addressing accreditation audit review Findings and Recommendations.
 Identifies school system responsibilities for monitoring and approving school strategic plans.
The section defines the criteria for school recognition and rewards.
 Based on student performance.
 Aligned with the WV accountability system; rewards both school growth and proficiency.
 All schools are recognized that improve one letter grade (if they attain at least a C).
 All schools are recognized that earn an A.
 The federal and state system of recognition will be aligned, and all school recognitions will occur at the same event.
This section describes the process by which the OEPA will assess needs, capacity building, and efficiencies. These include:
 Capacity Building - The accreditation process will monitor the school system’s:
 efforts to attract and retain high quality personnel,
 efforts to advance the individual and collective skills of staff through professional growth,
 processes for developing and placing high quality leaders, and
 procedures for developing school continuous improvement processes.
 Needs Analysis/Efficiencies – The accreditation process evaluates school and school system needs for facilities, transportation,
personnel, curriculum, equipment, and materials in each of the county’s schools and how those resources impact programs and
student performance.

Section 15:
Severability

SECTION 14:
General Appeals
Procedure

Operation of the OEPA

Section 13:
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Reporting- The WVBE reports all appeals received through the preceding school year to the West Virginia Legislative
Oversight Commission of Education Accountability during its annual July meeting.
If any provision of this rule or the application thereof to any person or circumstance is held invalid, such invalidity shall not affect other
provisions or applications of this rule.



of the Level I decision) a hearing before the Director of the OEPA, or designee with a written decision rendered within five working
days of the hearing.
 Level III. If the school or school system is dissatisfied with the decision at Level II, it may submit an appeal (within five working days
of receipt of the Level II decision) to the WVBE to be considered within 60 days. The WVBE’s review and decision is based on the
record of Level I and Level II of the appeals process and is final.

 Level II. If the school or school system is dissatisfied with the decision at Level I, it may request (within five working days of receipt

rendered and sent to the school system within five working days of receipt of the appeal.

This section sets forth the operation of the OEPA.
 Purpose and Scope – General supervision of WV public schools and school systems
 Supervision – Operates under the direction of the WVBE and reports directly to the WVBE
Operations - The WVBE organizes and sufficiently staffs the office to fulfill the duties assigned to it by law and by the WVBE, and
receives assistance, as determined by the WVBE, from the WVDE, RESAs, WVCPD, and SBA to carry out the duties assigned to the
office.
 Duties – Assure security of statewide assessments; Administers all accountability measures as assigned by the WVBE; determines
capacity of schools and school systems to meet standards established by WVBE; determines and reports system deficiencies and
trends; determines and makes recommendations regarding staff development needs of schools and school systems; identifies and
promotes best practices; develops reporting formats to document compliance with laws, policies, and process standards;
 Responsibilities:
 Conduct annual electronic reviews of schools.
 Conduct cyclical on-site reviews of schools and school systems - The OEPA will manage all aspects of this process including
selection of team members, professional development of team members, recommendation of schedules to the WVBE,
development of review tools and processes, and advance communication to schools and school systems.
 Conduct special circumstance reviews at the specific direction of the WVBE.
 Utilize early detection system as specified in W. Va. Code §18-2E-5.
 Prepare reports and recommendations resulting from annual, cyclical, and special reviews.
This section defines the general appeals procedure.
 General rules - promulgated to assure procedural due process and expeditious processing and resolution of school accreditation
status and school system approval status appeals.
 Parameters - address inaccuracy in findings relative to performance ratings, compliance with policy and code, performance
grade certification of schools, and other areas outlined in the final report issued by the OEPA as determined from data
and/or on-site review.
 Appeal levels:
 Level I. Upon receipt of the written appeal, the Director of the OEPA, or designee, will review the appeal. A written decision will be

Orientation to Initial onsite review process
conducted for principals,
et al, in RESA 2 and RESA
5.



July
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Training for additional on-site
review team members.

Solicit input on on-site review
process and tools and modify
process as needed.



April –
June
June –
August

Orientation to Initial on-site
review process conducted for
principals, et al, for RESAs 1, 3, 4,
and 8.



Sept –
April

*2017-18: Cyclical On-site Reviews Conducted in RESAs 6 and 7
*2018-19: Cyclical On-site Reviews Conducted in RESAs 3 and 4
*2019-20: Cyclical On-site Reviews Conducted in RESAs 1 and 8

Training for on-site review
teams.



distributed to schools.
Orientation to Initial onsite review process for
principals, et al, in RESA 6
and RESA 7.

June/Aug.



Training for
additional on-site
review team
members.


June –
August

Solicit input on onsite review process
and tools and modify
process as needed.



April –
June

Initial on-site review
for RESA 8.


Feb –
March

Policy 2320: A Process for Improving Education: Performance Based Accreditation System
2013-14
2014-15
2015-16
Prepare for Implementation of New
Conduct Initial On-site Reviews
Conduct Initial On-site Reviews
System
April
Sept 1
 Policy 2320 placed on
 School Monitoring Report due for Sept 1
 Updates of School
comment by WVBE.
RESA 7.
Monitoring Report
April
Submitted for RESA
 Conduct orientation with
Sept. 15–  Initial on-site review for RESA 7.
4.
superintendents.
Oct.
May
 Policy placed on WVBE
Sept 15
 Updates of School
agenda for adoption. If
Oct. 15
 School Monitoring Report due for
Monitoring Report
adopted, implementation
RESA 6.
due for RESA 1, 2, 3,
schedule begins.
5, 6, 7, and 8.

All
schools
in
RESAs
1,
2,
3,
4,
5,
Nov. 15
 Nominations sought for
and 8 submit the School
on-site review team
Sept 14 –  Initial on-site review
Monitoring Report.
members.
Oct.
for RESA 4.
Nov. –
 Initial on-site review for RESA 6.
Oct –
 Initial on-site review
May/June  Key informational
Dec.
Nov.
documents sent to schools
for RESA 1.
and school systems.
Jan–Feb.  Initial on-site review for RESA 2.
Dec. –
 Initial on-site review
 Electronic School
Jan.
for RESA 3.
March
 Initial on-site review for RESA 5.
Monitoring Report

Implementation Timeline

Sept –
March



Cyclical onsite reviews
for RESA 2
and RESA 5.

2016-17
Begin Cyclical On-site
Reviews
Sept 15  All schools
submit
annual
update of
the School
Monitoring
Report.
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Superintendent and Central Office Staff Responsibilities
1. Ensure that schools understand the components of the new accreditation and accountability system.
2. Provide local direction on how to utilize Policy 2320 to improve student performance and school quality.
3. Communicate school performance grades and system approval level to the public; use the grades to rally
support for school improvement.
4. Assist each school in building capacity for improvement; guide school decisions on such things as how to
form effective leadership teams and how to find time for staff deliberations on improvement priorities.
5. Build principal leadership skills to facilitate effective school improvement processes including areas such as,
analyzing performance data, studying the effectiveness of school and classroom learning conditions, and
effective strategic planning.
6. Build the leadership capacity of the principal to facilitate consensus building and distributed leadership
among staff.
7. Determine which school improvement decisions will be made at the central office and which will be
determined by the school.
8. Determine how to build the capacity of each school based on the school’s level of performance and areas of
need.
9. Encourage school-based professional development and school-based improvement priorities.
10.Determine local timelines and priorities for strategic planning, how feedback will be provided to each
school on school plans, and how plans will be approved by the district.

Central Question: How can the superintendent and central office staff improve the performance of each school?

BRIEF OVERVIEW
SCHOOL SYSTEM RESPONSIBILITIES – IMPLEMENTING Policy 2320

1. Participate in principal’s orientation on Policy 2320.
2. Participate in analysis of student performance data
and study of school and classroom learning
conditions.
3. Assist in determining the school’s improvement
priorities.
4. Provide input in completing the School Monitoring
Report, including opinions on the self-ratings and
suggesting the key evidence.
5. Assist in completing and implementing the school
Strategic Plan.
6. Assist in the annual update of the school Strategic
Plan and the School Monitoring Report as guided by
the principal.
7. Participate in the orientation and preparation for the
on-site review as guided by the principal.
8. Participate in the on-site review process as guided by
the OEPA.
9. Participate in the principal’s review regarding the
accreditation final report.
10. Assist in addressing any Findings and review
Recommendations for improvement.

1. Orient school staff and LSIC members on key tenets of Policy 2320.
2. Communicate the school’s performance grade.
3. Create a structure and process for facilitating effective school improvement and
strategic planning.
4. Involve staff and the LSIC in determining and implementing improvement priorities
based on the study of performance data and analysis of school and classroom
learning conditions.
5. Use the School Monitoring Report as a source of information for determining school
improvement priorities.
6. Determine the most effective way for involving staff and the LSIC in reaching
consensus and gathering evidence for the School Monitoring Report.
7. Annually update and submit the School Monitoring Report with verification of
involvement.
8. Annually update and submit the school Strategic Plan. Use it as a record of
improvement efforts.
9. Prior to the on-site review, complete a final update of the School Monitoring Report.
10. Conduct pre-onsite preparation of staff.
11. Participate in the on-site review process as guided by the OEPA and the post review
report.
12. Review the OEPA final report with staff and the LSIC.
13. Address any Findings identified through the process within the timelines established
by the WVBE.
14. Review any Recommendations identified during the on-site review process and
consider them when establishing improvement priorities.

8

Summary of Staff Responsibilities

Summary of Principal Responsibilities

Central Question: How can the school use the accreditation process to
help improve the school’s performance grade?

BRIEF OVERVIEW
SCHOOL RESPONSIBILITIES – IMPLEMENTING Policy 2320
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Function C: Teacher Leadership: Teachers assume responsibility for school and classroom improvement, are provided authentic
opportunities, and resources to lead and influence professional practice.

Function A: Principal Leadership: The principal exhibits the professional knowledge, skills, and dispositions that reflect strong
leadership and effective management.
Function B: School Teams and Councils: The school teams and councils function effectively to advance the mission and goals of the
school through leadership, planning and problem-solving.

Standard 2: School Leadership

Function C: Safe, Orderly and Engaging Environment The school environment is safe, well-managed, clean and contributes to an
engaging and inclusive atmosphere for learning.

Function A: Shared Beliefs and Values: The staff works collaboratively around a set of shared educational beliefs and values and uses
these to intentionally shape the school's climate and culture.
Function B: High Expectations for All The staff establishes high expectations for self and student that are written, clearly
communicated and readily observed in educational practice and personal behavior.

Standard 1: Positive Climate and Cohesive Culture

STANDARDS AND FUNCTIONS

4 3 2 1

4 3 2 1

4 3 2 1

4 3 2 1

4 3 2 1

4 3 2 1

SELFRATING

Please site key examples of
processes or practices.

SCHOOL EVIDENCE

DIRECTIONS: Self-rate each of the following areas and provide brief citations of evidence that support the self-rating. Evidence may include school practices, processes, or
programs that substantiate the presence of each function in the school. Please use the following scale:
4 = Strong and pervasive characteristic (Distinguished)
3 = Present but not a pervasive characteristic (Accomplished)
2 = Present in a few areas and/or situations but needs improvement (Emerging)
1 = Rarely evidenced; needs significant improvement (Unsatisfactory)
Note: To help the staff evaluate school quality in each of the seven areas, the WVDE provides a number of optional self-rating tools. Additional information about the use of these
tools may be accessed on the Office of School Improvement website.

SECTION 1: What areas should be the focus of school improvement?
Standards for High Quality Schools (WVBE Policy 2322)

GENERAL DIRECTIONS: The areas included in this Report represent the five areas required for monitoring by WVBE Policy 2320 and WV Code §18-2E-5. Each Section provides
your school with a method for self-assessing significant areas related to school quality. The information submitted on this report is to be obtained through input from the staff and
the Local School Improvement Council, as led and managed by the principal. Once completed, the results may be considered as a data source for school improvement and for
compiling the school strategic plan. The Office of Education Performance Audits will verify the school’s responses to each section of the School Monitoring Report during the
cyclical or special circumstance reviews.

“Promoting Excellence in Each WV School”

Office of Educational Performance Audits

SCHOOL MONITORING REPORT

4 3 2 1

4 3 2 1

4 3 2 1

4 3 2 1

4 3 2 1
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Function A: Facilities - Facilities are clean, well maintained, safe, secure, aesthetically pleasing, and configured to meet the learning
needs of students.
Function B: Fiscal Resources - Policies and processes are established and applied to obtain, allocate, and efficiently manage school
fiscal resources.

Standard 6: Efficient and Effective Management

Function A: Professional Development -The staff engages in continuous learning opportunities for professional growth designed to
improve school and classroom practice.
Function B: Teacher Collaboration - The teachers participate in high functioning professional learning communities to collaborate on
the improvement of student learning through the study of relevant data, problem analysis, and the implementation of strategies that
improve instructional practice.
Function C: Evaluation, Feedback and Support - The staff participates in processes of evaluation that facilitate self-reflection and
inform the process of professional growth.

Standard 5: Educator Growth and Development

4 3 2 1

Function B: Student Personal Development - The school staff attends to student physical, social-emotional and academic well- being
through coordinated student support services for health, child nutrition, character education, guidance and counseling, special
education, and English second language.
Function C: Parent and Community Partnerships
The school staff forms partnerships with various community agencies and organizations to enhance the ability to meet the needs of all
students.

4 3 2 1

4 3 2 1

4 3 2 1

4 3 2 1

4 3 2 1

4 3 2 1

4 3 2 1

Function A: Positive Relationships - Positive relationships exist between the school staff, students, families and the larger community.

Standard 4: Student Support Services and Family/Community Connections

Function A: Classroom Learning Environment
Teachers create and manage an inviting classroom environment that is student- centered and fosters student reflection, intellectual
inquiry, and self-direction.
Function B: Standards-Focused Curriculum
Teachers implement a standards-focused curriculum aligned with the Next Generation Standards and Objectives for West Virginia
Schools and the Next Generation Learning Skills and Technology Tools.
Function C: Instructional Planning
Teachers design long and short term instructional plans for guiding student mastery of the Next Generation Standards and Objectives
based on the needs, interests, and performance levels of their students.
Function D: Instructional Delivery
Teachers facilitate engaging instructional experiences that enhance individual student progress in mastery of the curriculum using
multiple strategies, appropriate assessments, learning resources, digital tools, and processes aligned with instructional targets.

Standard 3: Standards-Focused Curriculum, Instruction and Assessments

Function D: Student Leadership: Students are engaged in age-appropriate leadership opportunities that develop self-direction and a
sense of responsibility for improving self, school, and community.

4 3 2 1

4 3 2 1

4 3 2 1

4 3 2 1

4 3 2 1
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Policy 2320: A Process for Improving Education: Performance Based Accreditation System (See Checklist)
Policy 2340: WV Measures of Academic Progress Program (See Checklist)
Policy 2510: Assuring the Quality of Education: Regulations for Education Programs (See Checklist)
For content standards and objectives refer to Policy 2520 (Series .1 through .126).
Policy 4373: Expected Behavior in Safe and Supportive Schools (See Checklist)
Physical Education §18-2-7a (See Checklist)
Counseling Services §18-5-18b (See Checklist)

POLICY and CODE

__Full __Partial __ Non
__Full __Partial __ Non

__Full __Partial __ Non
__Full __Partial __ Non
__Full __Partial __ Non

Compliance

DIRECTIONS: Key WVBE policies and areas of W. Va. Code are monitored in the school accreditation process. Using the checklists provided,
determine if the school is in full, partial, or non-compliance.

SECTION 4: Policy and Code - Are you adhering to Policy and Code?

Please identify outstanding best practices that have been implemented in your school that you feel should be
noted during the accreditation process and communicated to other schools?

SECTION 3: Best Practices - What are the outstanding practices you have implemented?

Please identify any significant resource and/or facility needs that staff believes are substantially impacting
student performance.
Please identify professional development and other capacity building needs that are significantly impacting
staff’s ability to improve student performance.

What Support do you need for improvement?
SECTION 2: Needs Analysis, Capacity Building and Efficiencies
Area
Agreed Upon Needs

Function A: Focused and Coherent Plan - The staff establishes a coherent approach for improving the performance of students based
on the mission and goals outlined in the strategic plan.
Function B: Processes and Structures - The staff has well-defined structures for building professional relationships and processes
necessary to collaboratively engage all stakeholders in actions to increase student learning.
Function C: Monitoring for Results - The staff monitors changes in practice, implements adjustments, evaluates the results of student
learning, and communicates the progress to all stakeholders.

Standard 7: Continuous Improvement

Function C: Personnel - High quality personnel are selected according to West Virginia Code and are purposefully assigned and
retained to effectively meet the identified needs of students.
Function D: Data, Information Systems, Technology Tools and Infrastructure - The school has appropriate technology infrastructure
and utilizes data information systems and technology tools to support management, instructional delivery and student learning.

__Full __Partial __ Non

__Full __Partial __ Non

__Full __Partial __ Non

__Full __Partial __ Non

__Full __Partial __ Non

__Full __Partial __ Non
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Principal Verification:
____I approve the information conveyed in this report and verify that it is an accurate representation of my school’s quality and compliance with WVBE Policy and W.Va. Code.
____I verify that the LSIC and school staff have reviewed this report and have been involved in the determination of ratings, compliance and evidence.
_________________, Principal
Superintendent Verification:
____I approve the information conveyed in this report and verify that it is an accurate representation of this school’s quality and compliance with WVBE Policy and W.Va. Code.
_________________, Superintendent

SECTION 5: Submission Verification

Policy 1224.1: Accounting Procedures Manual for Schools.
Has the school addressed all non-compliances identified during the district accounting audit?
Policy 2419: Education of Students with Exceptionalities.
Has the school addressed all non-compliances identified during WVDE monitoring processes?
Fire Marshal Report.
Has the school addressed all non-compliances identified during the fire marshal review?
Health Department Compliance Report.
Has the school addressed all non-compliances identified during the Health Department Inspection?
School Building Authority Report (if applicable).
Has the school addressed all non-compliances identified during the SBA review?
Federal Programs Monitoring Reports (Title I, etc.)
Has the school addressed all non-compliances identified during the WVDE federal monitoring?

Verification of Other Monitoring Reports: Please confirm if your school has addressed findings from other monitoring
entities.

RESOURCE DOCUMENT
COMPLIANCE CHECKLIST: POLICY 2320
A Process for Improving Education: Performance Based Accreditation System
DIRECTIONS: To be considered fully compliant with Policy 2320, your school must adhere to the core areas outlined in
Policy 2320. Before you begin self-rating school compliance, you may wish to review the sections of the policy identified
in the checklist. These areas will be examined during the on-site review. To determine your level of compliance, use
the following guide:
Full Compliance = Compliant with all items listed below.
Partial Compliance = Compliant with more than half the items listed below.
Non-Compliant = Compliant with half or less of the items below.

The following items will be reviewed by (1) examining the school documents and (2) interviewing staff.
(S_,F_ below identify the Standard and Function correlating to the High Quality Standards in Policy 2322).
Compliant
Core Areas of Policy 2320

School Responsibilities for Accreditation (Pages 13-14)
In order for accreditation processes to fulfill purposes outlined in W. Va.
Code §18-2E-5, to impact student performance levels, and to improve school
quality, each West Virginia school must determine productive and
meaningful ways to integrate accreditation processes into continuous
improvement efforts. To that end, the school is responsible for the following:
Y
Y
Y

N
N
N

Develop Knowledge of Policy 2322
Complete the School Monitoring Report
Participate in the on-site review process
 Prepare for the review – the principal shall:
o prepare the staff for productive involvement in the review process
with materials provided by the OEPA
o one month prior to the scheduled review, update the School
Monitoring Report documenting and summarizing the school’s
overall progress
o prepare the staff and stakeholders for the on-site review, including
orientation to the logistics, responsibilities, and expectations
associated with the process
 Participate in the review
 Participate in the Exit Conference
 Address the review findings – the principal shall:
o share and discuss the report with the school staff and LSIC and for
using the report in the development or revision of the school
strategic plan
o work with staff to determine how the deficiencies are to be
corrected according to the timelines established by the WVBE
County Board of Education Responsibilities for School Accreditation (Pages
14-15)
It is intended that the accreditation process be a method for local boards of
education to improve school quality and student performance. Thus, the
county board of education through the county superintendent of schools
must exercise leadership and provide appropriate support to accomplish this
intent.
Implementation
 Develop Understanding of Accreditation Processes
14

Comments

 Establish Local Direction
 Monitor School Responsibilities:
o Completion of the annual School Monitoring Report
o Review and verify the accuracy of the School Monitoring Report
o Ensure school strategic planning processes consider the annual and
cyclical feedback provided through the accreditation process
o Ensure that all audit review findings are sufficiently addressed
according to the directives and timelines established by the WVBE.

Y

N

Y

N

Y

N

Y

N

Establish Supports and Expectations that Impact Student Performance
 Develop instructional leadership skills of principals.
 Support school continuous improvement and strategic planning
processes.
 Implement school-based professional development programs that
address the unique needs of staff and students.
 Differentiate support and resources to individual schools according to
performance grades, ensuring that all students in the school system
have equitable opportunities for success.
Continuous Improvement and Strategic Planning (Pages 24-25)
(Also referenced in Policy 2510)
Each school is accountable for implementing continuous improvement and
strategic planning as outlined in Policy 2510 and to work toward achieving
high levels of student performance as specified below:
 Create a Structure and Process for Continuous Improvement including:
o a designated team or committee(s) who orchestrate the school’s
improvement efforts (S2,FB)
o on-going professional development and research on how to best
improve school and classroom processes and strategies (S5,FA)
 Performance Data - guided by the school system but must include indepth review of school accountability data and other data sources
appropriate to the programmatic level of the school. (S3,FA)
 Assess School and Classroom Learning Conditions – all staff must utilize:
o the School Monitoring Report (which in part is based on classroom
learning conditions defined in Policy 2322 (S7,FC)
o summary employee evaluation data and professional development
needs to guide improvement priorities (S5,FC)
 Develop and Implement the Strategic Plan. The Plan and process shall
include: (S7,FC)
o school’s core beliefs, mission, goals, measurement evidence, action
plan, and professional development needs.
o direction of the principal with collective involvement and input from
the staff and the LSIC.
o strategies and action plan based on examination of best practices
and innovative approaches to improving student performance and
addressing student needs.
o principal monitoring the implementation of the plan and for
communicating progress to staff and stakeholders.
o updates and revisions as data and information dictate based on the
tenets of continuous improvement. (Annual updates to the plan
must consider the OEPA School Monitoring Report when this report
identifies deficits in quality or compliance.)
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RESOURCE DOCUMENT
COMPLIANCE CHECKLIST: POLICY 2340
West Virginia Measures of Academic Progress
DIRECTIONS: To be considered fully compliant with Policy 2340, your school must adhere to the core areas outlined in
Policy 2340. Before you begin self-rating school compliance, you may wish to review the sections of the policy identified
in the checklist. These areas will be examined during the on-site review. To determine your level of compliance, use
the following guide:
Full Compliance = Compliant with all items listed below.
Partial Compliance = Compliant with more than half the items listed below.
Non-Compliant = Compliant with half or less of the items below.

The following items will be reviewed (1) training agendas and sign-in sheets; (2) secure test storage area; and (3) by
interviewing staff and students.
(S_,F_ below identify the Standard and Function correlating to the High Quality Standards in Policy 2322).
Compliance
Core Areas of Policy 2340

Y

N

1. Students, examiners, and technology specialists shall be
monitored to ensure that appropriate test taking procedures
and test security measures are followed. (Policy 2340;
Appendix A) (S2,FA)

Y

N

2. All public school students with disabilities who are eligible for
services as defined in Policy 2419 shall participate in the
assessments required under the West Virginia Measures of
Academic Progress at the grade level in which they are
enrolled with appropriate accommodations, if any, as
determined by their IEP Team. (Policy 2340; 4.3) (S2,FA)

Y

N

3. All public school students with disabilities as defined by
Section 504 who do not have an IEP shall participate in the
State assessment in the grade level in which they are
enrolled. Appropriate accommodations, if any, must be
determined by the student's Section 504 Committee and
documented in the student's Section 504 Plan. (Policy 2340;
4.3.b) (S2,FA)
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RESOURCE DOCUMENT
COMPLIANCE CHECKLIST: POLICY 2510
Assuring the Quality of Education: Regulations for Education Programs
DIRECTIONS: To be considered fully compliant with Policy 2510, your school must adhere to the core areas outlined in
Policy 2510. Before you begin self-rating school compliance, you may wish to review the sections of the policy identified
in the checklist. These areas will be examined during the on-site review. To determine your level of compliance, use
the following guide:
Full Compliance = Compliant with all items listed below.
Partial Compliance = Compliant with more than half the items listed below.
Non-Compliant = Compliant with half or less of the items below.

The following items will be reviewed (1) by examining the school’s master schedule, strategic plan, school handbooks,
district policies, school procedures, curriculum documents; (2) by observing classroom instruction, student engagement,
school and classroom conditions; and (3) by interviewing staff, students, LSIC members, and members of various team
members such as curriculum teams, leadership teams, etc.
(S_,F_ below identify the Standard and Function correlating to the High Quality Standards in Policy 2322).
Compliance
Core Areas of Policy 2510

Y

N

Y

N

Y

N

1. The instruction is delivered in ways that appropriately address the
developmental characteristics of students at each programmatic level
(Early Learning Pre-K to 5, Middle Level 6-8, and Adolescent Level 912) as described in pages 5 to 18 of the policy. (S3)
2. The curriculum required of all students includes each content area
specified in the appropriate programmatic Charts I-V in pages 8-17 of
the policy. (S3,FB)

3. Note: Please review only the areas appropriate to the programmatic
level of your school. (S3)
Early Learning(Pre-K to 5) develops programs and/or processes to
implement the following developmentally appropriate practices as
described in the policy pages 6 to 9:
 Utilize Early Learning Readiness grades (Pre-K/K) components of the
Ready, Set, Go! WV Comprehensive Framework for School Readiness
 Utilize the West Virginia Pre-K Child Assessment System (Pre-K) and the
Early Learning Reporting System (K) for data entry of students’ progress
(Pages 6-8)
 Utilizes standards-focused curriculum
 Develops physical health and wellness
 Develops global competence
 Utilizes formative assessment processes
 Utilizes technology integration
 Develops student success and career readiness
 Implement appropriate early learning programs (pre-k to 5) classroom
learning environments, routines, and instructional practices as outlined in
Chart II of the policy (Pages 8-9)

Middle Level Education (6-8) develops programs and/or processes to
implement the following developmentally appropriate practices as
described in the policy pages 9 to 12:
 Utilizes standards-focused curriculum
17
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 Provides physical education, physical activity and health/wellness
education
 Develops global competence
 Utilizes technology integration
 Utilizes formative assessment processes
 Utilizes personalized career portfolios to develop career awareness
 Offers visual arts, choral, and instrumental music courses
 Implements a standards-focused advisory program utilizing evidencebased practices during the instructional day

Adolescent Education (9-12) delivers programs to assure that all students
meet WVBE graduation requirements and have access to course
offerings as specified in the Policy to assure the following distribution of
those requirements as described in the policy pages 12 to 21:
 Utilizes Standards-Focused Curriculum
 Provides opportunities for world languages
 Provides the 18 specified graduation requirements
 Provides access to career technical education (CTE)
 Develops student success and career readiness
 Provides the 4 personalized graduation requirements in either a CTE or
locally approved concentration
 Provides the requirement for 2 elective offerings
 Implements career development
 Utilizes a student advocate/advisor/mentor system
 Implements a program/process to assure physical activity
 Integrates technology
 Develops and updates a personalized education plan (PEP)
 Has alternative means to earn high school credit
 Awards a regular and modified diploma
 Is offered a high school credential
 Provides alternative delivery of education programs
 Provides AP courses and AP teachers complete required initial and ongoing professional development

4. The school implements the following procedures and systems as
specified in Administrative Practices in Policy 2510:
Y

N

Y
Y

N
N

Y

N

Y
Y
Y

N
N
N

Y

N

 Addresses the minimum time requirements for the school year and
school day for the appropriate programmatic level while also providing
flexible scheduling to assure all students achieve.
 Provides staff with a planning period at least 40 minutes.
 Has a process for assuring and monitoring instruction is evidence- and
research-based. (S3,FD)
 Has a system for assessing and monitoring student performance related
to the content standards and objectives. (S3,FD)
 Has a process for parental involvement in a student’s education. (S7,FC)
 Has a system to monitor and reduce dropout rates. (S1,FB)
 Implements technology practices that facilitate student development and
meet requirements in areas such as critical thinking, decision-making,
academic knowledge, work place programs, etc. (S6,FD)
Has technology infrastructure that allows multiple applications in
enabling students to achieve at higher academic levels. (S6,FD)
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5. The school utilizes the following teams and committees as specified
in Policy 2510 (Evidence substantiating the activities of these teams
may include agendas and team notes): (S2,FB)
Y
Y
Y
Y
Y
Y

N
N
N
N
N
N

 Technology Team
 Local School Improvement Council (LSIC)
 Faculty Senate
 School Curriculum Team
 Student Assistance Team (SAT)
 Leadership Team
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RESOURCE DOCUMENT
COMPLIANCE CHECKLIST: POLICY 4373
Expected Behaviors in Safe and Supportive Schools
DIRECTIONS: To be considered fully compliant with Policy 4373, your school must adhere to the core areas outlined in
Policy 4373. Before you begin self-rating school compliance, you may wish to review the sections of the policy identified
in the checklist. These areas will be examined during the on-site review. To determine your level of compliance, use
the following guide:
Full Compliance = Compliant with all items listed below.
Partial Compliance = Compliant with more than half the items listed below.
Non-Compliant = Compliant with half or less of the items below.

The following items will be reviewed (1) by examining the school and/or county policies and procedures; (2) by visiting
alternative education classrooms; and (3) by interviewing staff, students, and placement team members.
(S_,F_ below identify the Standard and Function correlating to the High Quality Standards in Policy 2322).
Compliance
Core Areas of Policy 4373

Y

N

Guidelines for Implementation. (S1,FC)
Each county board of education shall have approved policies and procedures for
implementing Policy 4373, including but not limited to:

 Teach students appropriate behaviors and dispositions (Pages 7-17).
 Assure students’ rights and responsibilities are taught and protected (Pages 1821).

 Implement proactive, preventative, and responsive programs (Page 43).
 Implement investigatory and reporting procedures (Page 43).
 Implement meaningful interventions and consequences in response to
inappropriate behavior (Pages 45-57).
 Develop and implement a comprehensive crisis response plan (Pages 25-27).

Y

N

Alternative Education. (S1,FC)
A temporary authorized departure from the regular school program designed to
provide educational and social development for students whose disruptive behavior
places them at risk of not succeeding in the traditional school structures and in adult
life without positive interventions.
Alternative education programs meet the requirements of Policy 2510 and Policy
4373. (W.Va. Code §18-2-6 and §18-5-19; Policy 2510; Policy 4373) (Policy 4373, Pages
59-63)
 Implement county policies and procedures for alternative education.
 Follow eligibility criteria for placement in alternative education, including expelled
students.
 Convene the Alternative Education Placement Team that will develop a written
plan including: academic courses, behavioral components, criteria for re-entry to
the regular school program, and provisions for periodic review of the student's
progress at least on an annual basis. (The team for all students with disabilities
shall be the IEP team and the written plan shall be the IEP.)
 Follow identified written curriculum based upon State standards, including a
component for teaching and learning responsible behavior.
 Employ licensed, certified staff in core subject areas.
 Participate in State assessment program.
 Compliance with State policies and federal regulations in the education of
exceptional students.
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RESOURCE DOCUMENT
COMPLIANCE CHECKLIST: §18-2-7a
Legislative Findings: Required Physical Education; Program in Physical Fitness
DIRECTIONS: To be considered fully compliant with §18-2-7a, your school must adhere to the core areas outlined in this
section of Code. Before you begin self-rating school compliance, you may wish to review the sections of the policy
identified in the checklist. These areas will be examined during the on-site review. To determine your level of
compliance, use the following guide:
Full Compliance = Compliant with all items listed below.
Partial Compliance = Compliant with more than half the items listed below.
Non-Compliant = Compliant with half or less of the items below.

The following items will be reviewed (1) by examining school documents and (2) interviewing staff.
(S_,F_ below identify the Standard and Function correlating to the High Quality Standards in Policy 2322).
Compliance
Core Areas of §18-2-7a

Y

N

Y

N

Y

N

1.

Time Requirements (S3,FB)
 Elementary School Grades – Not less than thirty minutes of physical
education, including physical exercise and age-appropriate physical
activities, for not less than three days a week.
 Middle School Grades – Not less than one full period of physical
education, including physical exercise and age-appropriate physical
activities, each school day of one semester of the school year.
 High School Grades – Not less than one full course credit of physical
education, including physical exercise and age-appropriate physical
activities, which shall be required for graduation and the opportunity to
enroll in an elective lifetime physical education course.
 Schools which do not currently have the number of certified physical
education teachers, do not currently have the required physical setting
or would have to significantly alter academic offerings to meet these
physical education requirements may develop alternate programs that
will enable current staff, physical settings and offerings to be used to
meet these physical education requirements. These alternate
programs shall be submitted to the state Department of Education and
the Healthy Lifestyle Council for approval.
2. Students in grades four through eight and the required high school course
participate in fitness testing. (S3,FD)

3. Results are shared with students and parents. (S7, FC)
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RESOURCE DOCUMENT
COMPLIANCE CHECKLIST: §18-5-18b
School Counselors in Public Schools
DIRECTIONS: To be considered fully compliant with §18-5-18b, your school must adhere to the core areas outlined in
this section of Code. Before you begin self-rating school compliance, you may wish to review the sections of the policy
identified in the checklist. These areas will be examined during the on-site review. To determine your level of
compliance, use the following guide:
Full Compliance = Compliant with all items listed below.
Partial Compliance = Compliant with more than half the items listed below.
Non-Compliant = Compliant with half or less of the items below.

The following items will be reviewed (1) by examining school documents and (2) interviewing staff.
(S_,F_ below identify the Standard and Function correlating to the High Quality Standards in Policy 2322).
Compliance
Core Areas of §18-5-18b

Y

N

1.

Y

N

2.

The school counselor works with individual pupils and groups of
pupils in providing developmental, preventive and remedial
guidance and counseling programs to meet academic, social,
emotional and physical needs: including programs to identify and
address the problem of potential school dropouts. (S4,FB)
The school counselor shall spend at least seventy-five percent of
work time in a direct counseling relationship with pupils, and shall
devote no more than one fourth of the work day to administrative
duties: Provided, that such activities are counselor related. (S4,FB)
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1. Share the Strategic Plan and the School Monitoring Report with staff and others.
2. Be prepared to discuss how the school is addressing Standards for High Quality Schools (Policy
2322), school improvement efforts, identified improvement needs and strengths, and
compliance with identified policies and code.
3. Submit required documents promptly to the OEPA as noted in the Notification Letter.
4. Ensure all other documents are available as noted in the Notification Letter.
5. Inform staff of the auditing format:
a. Classroom observations
b. Interviews
c. Lesson plan reviews
6. Provide a meeting space for the audit Team.

PREPARING FOR THE INITIAL ON-SITE-REVIEW

Professional Development
Technical Assistance
Assistance for Low-performing Schools
Technology Support

Regional Education Service Agency

Differentiated supports based on school need
Staff
Professional Development
Technical Assistance
Instructional Directors
Program Directors
Federal Program Directors
Technology Support

Local Education Agency

PLC
Distributed Leadership
Data-driven Decision Making
Research-based Instructional Strategies
Collaborative Planning
Standards Focused Curriculum
Support for Personalized Learning
Peer Observations
Technology Integration Specialist
Counselor Services

School

WVDE
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Community
Higher Education
Other Sources

Teachers Academy
Principals Academy
Advanced Placement Training
Governor’s Academy for Teaching Excellence
Evaluation Leadership Institute

WVCPD

High Quality Standards Data Collection Site
Climate and Culture Survey
School Improvement Technical Assistance Manual
Teach21 Website
Guidance Documents:
 Reflective Questions for Six Foundations of High Quality
Early Learning
 Policy 2510 Guidance Documents for Early Learning
Instructional Practices Inventory
Support for Personalized Learning
Professional Development
Program Assistance
Technical Assistance

SCHOOL IMPROVEMENT RESOURCES

APPENDICES
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6. In other states using the A-F school grading system, what effect has grading had on school quality and student performance?
There are several states currently using the grading system. Each has implemented the system to meet the particular needs and conditions of their
state, just as WV intends to do. For some states, it has motivated a significant increase in student achievement and rallied communities and

5. How will a school’s performance grade be calculated?
For each of the areas described in question #3, schools will earn points. The points are totaled together to arrive at a score. This score will
determine the A through F designation. The WVBE will establish the grading scale “cut points” to assure that WV’s grading standards for schools
are both fair and rigorous.

4. Student observed growth and adequate growth are considered in determining a school’s performance grade. What do these terms mean
and why is it important to consider both measures in the school’s grade?
The WVBE believes that every student should not only improve but also improve to meet grade level standards. Thus, “observed” growth is how
much the student actually improved and “adequate” growth is a measure of whether or not the student is improving enough to meet standards. By
focusing on both measures, the WVBE can encourage schools to ensure all students are not only progressing but are progressing enough to be
prepared for the next grade level, for graduation from high school, and ultimately for college and careers.

3. What factors will determine a school’s performance grade?
A school’s grade is determined by what the WVBE believes are the core student performance outcomes of an effective school: (1) student
proficiency in English/language arts and mathematics; (2) observed student growth and adequate student growth from year to year in these
subjects; (3) improved performance of the lowest 25% of students; and (4) for high schools, four and five-year student graduation rate.

2. What are the primary differences in this policy from the previous one?
There are six major differences that characterize the new policy: (1) a pervasive emphasis on improvement of student performance; (2) use of an AF school grading system to clearly communicate the level of school quality; (3) focus on all schools, not just lowest performing schools; (4) on-site
reviews of all schools in order to recognize quality and foster self-improvement, (5) emphasis on local control and accountability; and (6)
differentiated supports, consequences, and rewards based on a school’s performance level and improvement.

1. Why did the WV Board of Education choose to restructure Policy 2320?
In 2013, the Legislature made changes to WV Code §18-2E-5 that gave the WV Board of Education (WVBE) the latitude to rewrite Policy 2320. This
allowed the WVBE to align the accountability system (what’s expected of schools) with the accreditation system (the rating of schools). By aligning
these two areas within the policy, the WVBE will place a statewide emphasis on the improvement of student achievement. The Policy also
redefines the school system approval process to support the school accreditation and accountability system.

Proposed Policy 2320: A Process for Improving Education: Performance Based
Accreditation System

FREQUENTLY ASKED QUESTIONS (FAQs)
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12. How will the review process help school systems?
The system-wide on-site review process will provide the superintendent and local board of education a profile of the strengths and weaknesses,
policy and code compliance, and the unique resource, facility, and capacity building needs of each school. This comprehensive review will assist the
school system in planning, goal setting, and differentiating support and assistance to schools according to needs. The on-site review process and

11. Will school systems also receive an on-site review?
Yes. When the regular cyclical reviews begin in 2016-17, the central office and all schools in the system will be reviewed during the same on-site
review visit. The OEPA plans to conduct on-site reviews of all counties within two RESAs per year during the four-year cycle.

10. How are schools expected to prepare for the on-site review process?
The WVBE intends that the preparation for the review be a meaningful and effective part of the school’s improvement process. In advance of the
review, the OEPA will provide a self-assessment survey called the OEPA School Monitoring Report. This report will allow the staff to assess the
Standards for High Quality Schools (Policy 2322), policy and code compliance, and other areas related to school improvement. The OEPA on-site
review team will use this report as the basis for providing helpful feedback to the staff on school strengths and needs.

9. How is the new cyclical review of schools different from the OEPA reviews of the past?
Although policy and code compliance will be monitored, the primary focus is providing feedback on practices and processes that correlate with
high student success. Prior to the OEPA review team’s visit, each school will do a self-study of school and classroom practices; this self-study will be
used as the basis of the on-site review. At the conclusion of the review, the faculty will receive a summary report of school strengths and
weaknesses that may be used for school improvement and strategic planning. The review process is intended to be a rigorous, collegial, and
professional process for encouraging and supporting school improvement.

8. In the previous policy, only low performing schools were visited. Why does the new policy include all schools in the review process?
Unfortunately, WV’s national rankings in student performance on some measures have declined. The WVBE believes these rankings must change
and that every WV school has a responsibility to improve. A four-year cyclical review process will provide accountability for all schools to improve
those areas that impact student achievement. In WV’s schools that are showing gains and high performance, the reviews will identify practices
that can be shared and replicated.

7. In addition to receiving an annual performance grade, schools will also receive a cyclical on-site review by the Office of Education
Performance Audits (OEPA). Why is this review process an important aspect of improving student performance?
The WVBE is accountable by code to ensure that every school in every part of the state has a quality program for its students. By sending a team of
professionals into every school on a four-year cycle, the WVBE can fulfill its responsibility to supervise schools while at the same time provide
valuable information to the staff on ways to improve student achievement. The WVBE will also use the reviews to determine school resource,
facility, and capacity building needs and to identify best practices that can be shared statewide among schools.

parents to support school improvement. The WVBE intends to monitor the effects of the policy and continue to examine other compatible policies
that will positively affect student learning and well-being.
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18. Are file boxes necessary for substantiating performance?
Files are not required. However, it is imperative that requested items in the Notification Letter be available when the team arrives.

17. When will the policy be enacted?
The policy is effective July 1, 2014. However, various aspects of the policy will be sequenced according to directions of the WVBE. Schools will earn
their first performance designation in the fall of 2015. During the 2014-15 and 2015-16 school years, all schools will participate in an Initial on-site
review. The first round of cyclical reviews of schools and school systems begins in 2016-17.

16. Will there be additional support and assistance provided to schools that have a D or F designation?
Yes. Currently, the WVDE and the RESAs provide support and assistance to Focus and Priority schools as part of the WV Accountability System.
Support will continue according to federal guidelines. Every effort will be made to ensure that schools needing the most support receive it. In
addition, the new Policy 2320 outlines specific requirements of the local board of education for meeting the needs of D and F schools. By ensuring
low-performing schools receive additional support, the WVBE is communicating its belief in the capacity of all schools to improve and its dedication
to the principle that every student in every school deserves a quality education.

15. Could a school’s grade be modified?
Yes, in what the WVBE believes will be rare circumstances, a school’s grade could be modified. These circumstances would be carefully verified and
include such conditions as unreliability of performance measures, school conditions that significantly impair student academic success and wellbeing, and significant policy and code violations.

14. What Rewards and Recognitions will be designated for schools?
To emphasize the importance of student learning, the WVBE will implement a new reward and recognition system. Annually, all schools attaining
an A performance designation or any school that raises its grade by one level (and has attained at least a C) will be part of the WVBE’s recognition
celebration. Through this process, the WVBE intends to bring public attention to the outstanding work of educators throughout the state.

13. Why does the policy include an entire section on school and school system continuous improvement?
It is the responsibility of all school systems and individual schools, regardless of performance, to have viable structures and processes for improving
the quality and equity of student performance. The level of student performance in a school is directly linked to the quality of school and
classroom learning conditions created by the staff. Improving these conditions and finding better ways to engage students in their own learning is
critical if student performance is to improve. School principals must create an organized process for involving staff in collaborative school
improvement efforts. The new Policy 2320 describes the key processes that assist schools in diagnosing needs and establishing priorities for
enhancing student success.

the subsequent feedback provided by the on-site review team are intended to ensure that the system is (1) focusing on every school achieving at
least a C performance grade and (2) ensuring that annually every school is improving.

County
Days
Monongalia
3
Randolph
3
Doddridge
1
Gilmer
2
Lewis
2
Tucker
1
REPORT WRITING
REPORT WRITING
Brooke
2
Marshall
3
THANKSGIVING BREAK
Ohio
3
Wetzel
3
REPORT WRITING
CHRISTMAS BREAK
CHRISTMAS BREAK

County
Days
Braxton
2
Pocahontas
2
Webster
2
REPORT WRITING
REPORT WRITING
Mercer
4
McDowell
2
Raleigh
5
Wyoming
3
REPORT WRITING
THANKSGIVING BREAK
REPORT WRITING
Clay
1
Putnam
4
CHRISTMAS BREAK'
CHRISTMAS BREAK'

2014
15-Sep
22-Sep
29-Sep
6-Oct
13-Oct
20-Oct
27-Oct
3-Nov
10-Nov
17-Nov
24-Nov
1-Dec
8-Dec
15-Dec
22-Dec
29-Dec

2015
14-Sep
21-Sep
28-Sep
5-Oct
12-Oct
19-Oct
26-Oct
2-Nov
9-Nov
16-Nov
23-Nov
30-Nov
7-Dec
14-Dec
21-Dec
28-Dec

INITIAL Audits of All Schools

Days
3
3
3

2
1

3

Summers
Monroe

Boone

2

Hancock

County
Fayette
Greenbrier
Nicholas

Days
2
2
4
2
2
4

County
Preston
Barbour
Harrison
Upshur
Taylor
Marion

2016
4-Jan
11-Jan
18-Jan
25-Jan
1-Feb
8-Feb
15-Feb
22-Feb
29-Feb
7-Mar
14-Mar
21-Mar
28-Mar
4-Apr
11-Apr

2015
5-Jan
12-Jan
19-Jan
26-Jan
2-Feb
9-Feb
16-Feb
23-Feb
2-Mar
9-Mar
16-Mar
23-Mar
30-Mar
6-Apr
13-Apr
20-Apr
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County
Days
REPORT WRITING
Kanawha
5
Kanawha
4
Kanawha
4
REPORT WRITING
REPORT WRITING
REPORT WRITING
Berkeley
5
Grant
1
Mineral
3
Jefferson
4
Morgan
2
EASTER BREAK
REPORT WRITING
REPORT WRITING

County
Days
REPORT WRITING
Cabell
4
Lincoln
2
Logan
3
Mingo
3
Wayne
3
REPORT WRITING
REPORT WRITING
Calhoun
1.5
Jackson
3
Pleasants
2
Ritchie
2
Wood
4
EASTER BREAK
REPORT WRITING
REPORT WRITING

Hardy
Pendleton

1
1

Days

2
2

Roane
Tyler

County

1.5

3

Days

Wirt

Mason

County

Hampshire

County

3

Days

RESA 1
RESA 2
RESA 3
RESA 4
RESA 5
RESA 6
RESA 7
RESA 8

RESA 1
RESA 3
RESA 4
RESA 8

X
X
X

X

X

X
X

X

2014-2015 2015-2016

RESA 2
RESA 5
RESA 6
RESA 7

2014-2015 2015-2016

X

X

20162017

RESA 2
RESA 5

20162017

30

X
X

20172018

RESA 6
RESA 7

20172018

X
X

20182019

RESA 3
RESA 4

20182019

OEPA AUDIT SCHEDULES 2014-2020

X

X

20192020

RESA 1
RESA 8

20192020

TITLE 126
LEGISLATIVE RULE
BOARD OF EDUCATION
SERIES 13
A PROCESS FOR IMPROVING EDUCATION:
PERFORMANCE BASED ACCREDITATION SYSTEM (2320)
§126-13-1. General.
1.1. Scope. This rule establishes an accountability system for West Virginia public schools and an
approval process for school systems based on (1) measures of student performance and (2) a system of
reviews through which school and school system quality is examined and publicly reported.
Accountability measures, and an accreditation process with a system of performance audits, shall assist
the Governor, the Legislature, the West Virginia Board of Education, hereinafter WVBE, and county
boards of education in ensuring that high quality educational standards and annual performance measures
and progress are met by all schools and school systems, and that a thorough and efficient system of
schools is provided. This rule further establishes the responsibility of all schools and school systems to
implement processes of improvement that increase the quality of school and classroom conditions to
impact student performance and well-being.
1.2. Authority. W. Va. Constitution, Article XII, §2; W. Va. Code §§18-1-4; 18-2-5; 18-2-7a; and
18-2E-5; and Public Law 107-110, No Child Left Behind Act of 2001.
1.3. Filing Date. May 15, 2014.
1.4. Effective Date. July 1, 2014.
1.4.a. Unless specified otherwise within the policy.
1.5. Repeal of Former Rule. – This legislative rule repeals and replaces W. Va. 126CSR13, WVBE
Policy 2320, A Process for Improving Education: Performance Based Accreditation System, filed
November 15, 2007, and effective December 17, 2007.
§126-13-2. Overview.
2.1. The West Virginia Constitution charges the WVBE with the general supervision of public schools.
This duty of general supervision is subject to many factors, including, but not limited to:
2.1.a. The resolution of the landmark case of Pauley vs. Bailey1, wherein the WVBE, the West Virginia
Legislature, the Governor, and the State Superintendent of Schools adopted “A Process for Improving
Education,” the blueprint for a standards-based accountability system for West Virginia, hereinafter
System.
2.1.b. The adoption by the Legislature of W. Va. Code §18-2E-5, intended to implement the provisions
of the System; and
2.1.c. The Adoption by the WVBE and approval by the United States Department of Education of a
waiver to the terms of the “No Child Left Behind” Act of Congress, hereinafter Act. The Act and the
waiver relate to many areas of the state education system, but for the purposes of this policy, the principal
impact of the Act is on school accountability.
1

Pauley vs. Bailey, 324 S.E.2d 128 (W. Va. 1984).
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2.2. The WVBE is charged with implementing the details of the entire standards-based accountability
system, and in 2013, the Legislature amended W. Va. Code §18-2E-5 in part to provide the WVBE the
flexibility it needs to administer the System within the mandates of both the State and Federal
governments. Among the many things the WVBE must do to administer the standards-based
accountability system are the following:
2.2.a. Establish high academic standards and high-quality process standards;
2.2.b. Administer assessments to measure achievement of the academic standards and compliance with
the high-quality process standards;
2.2.c. Administer a program of accountability that recognizes the level of achievement of the academic
standards and compliance with the high-quality process standards, through recognitions, sanctions, and
rewards. The WVBE has determined to administer this program of accountability by assigning schools a
grade of A, B, C, D, or F, hereinafter A-F, and granting county school systems an approval status of Full
Approval, Temporary Approval, Conditional Approval, or Non-Approval; and
2.2.d. Use the standards-based accountability system to help determine capacity needs of schools and
school systems and take steps to address those capacity needs.
2.3. In order to administer those parts of the standards-based accountability system related to school
accreditation, school system approval, and capacity building, the WVBE promulgates this rule.
2.4 School Accountability and Accreditation2.
2.4.a. Annual and Cyclical Review of High-Quality Process Standards.
2.4.a.1. Annually, each school will complete a School Monitoring Report calculated to assist the school
in determining compliance with high-quality process standards principally found in those WVBE policies
that affect student performance and school quality, especially W. Va. 126CSR12, WVBE Policy 2322:
Standards for High Quality Schools, hereinafter Policy 2322. The Office of Education Performance
Audits, hereinafter OEPA, will review the School Monitoring Report.
2.4.a.2. Over the period of school year 2014-2015 and school year 2015-2016, each school in the State
will receive one on-site review by the OEPA to determine compliance with high-quality process
standards.
2.4.a.3. Beginning with school year 2016-2017, the OEPA will conduct on-site reviews of each school in
the State once every four years to determine the accuracy of the School Monitoring Report and
compliance with the high-quality process standards.
2

Because of the various State and Federal mandates this policy must address, the term “accountability” is used in
more than one context. Additionally, the terms “accountability” and “accreditation” often are confused, so in the
context of this policy, some explanation is necessary. The entire process of establishing high standards, assessing
performance, holding schools accountable by assigning grades (A-F), administering sanctions and rewards, and
determining capacity needs is referred to as a “standards-based accountability system.” As a part of that System, the
State is required to administer a “program of accountability” that assigns a grade (A-F) for each school based on
academic performance, and, where applicable, graduation rates. After the assignment of this grade to each school,
compliance with high quality standards is considered before the school ultimately is accredited. The accreditation
for the school will be the same letter grade unless lowered because of a failure to comply with the high quality
standards creates conditions so serious that the WVBE determines the performance grade would be a
misrepresentation of the school’s overall quality. So, “accountability” is the term used to name the entire system
and also to assign a grade based on academic performance and graduation rates. “Accreditation” is the process
whereby each school is assigned a final grade under the standards-based accountability system.
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2.4.a.4. Throughout the annual and cyclical review process, in addition to determining compliance with
high-quality standards, the OEPA will seek examples of best practices that should be commended and
replicated.
2.4.b. Annual Accreditation of Schools (A-F Accreditation).
2.4.b.1. Each year, the West Virginia Department of Education, hereinafter WVDE, will administer a
program of accountability wherein it will calculate a grade for each school based on student performance
on academic assessments and, where applicable, graduation rates, and will assign each school a grade AF.
2.4.b.2. The OEPA will verify the grade calculated by the WVDE, and may recommend to the WVBE
lowering the grade if school conditions, as determined in the annual and cyclical reviews, are found to be
so adverse and so serious that the grade calculated by the WVDE would be a misrepresentation of the
school’s overall quality.
2.4.b.3. The WVBE will make final determination of the grade to be assigned each school and that grade
will be the annual accreditation for that school. The WVBE will communicate the grades as appropriate.
2.5. County School System Approval Status.
2.5.a. Each year the OEPA will assign each county school system an approval status of Full Approval,
Temporary Approval, Conditional Approval, or Non-Approval.
2.5.b. The status awarded each school system will be based primarily on the A-F grade assigned to each
of its schools and the measure of improvement by its lowest-performing schools.
2.5.c. Regardless of the accreditation status indicated by the grades awarded the schools within the
county school system, the school system may be granted non-approval status if certain serious negative
circumstances exist which merit non-approval.
2.6, Capacity Building.
2.6.a. Using the results of the standards-based accountability system, the WVBE will determine capacity
needs of schools and school systems and will take steps necessary to address those capacity needs.
2.7. The WVBE finds that the nature and complexity of this administrative rule should make this
overview helpful to the reader. This section is intended to serve as an informal overview of this
administrative rule for the benefit of the reader and should not be considered the policy of the WVBE.
The policy of the WVBE is found in the balance of this administrative rule.
§126-13-3. Premises and Purposes.
3.1. Premises. There are core premises that guide the requirements and processes established by this
policy. These premises are:
3.1.a. All children can learn. Background variables of socio-economic status, race, ethnicity, or
gender are not determinants of progress or reaching proficiency.
3.1.b. The primary measure of an effective school is the quality and equity of student outcomes.
The WVBE has the responsibility to define the outcomes by which quality and equity should be judged
and hold schools and school systems accountable for those outcomes.
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3.1.c. The level of quality and equity of each West Virginia school must be public knowledge.
Communicating the level of school quality can leverage improvement when provided in language that is
clear and easily understood.
3.1.d. The school is the unit of change. Local, regional, and state resources, policies, and
procedures must focus on assisting the improvement of each West Virginia school and on differentiating
supports according to need and level of performance.
3.1. e. The capacity for excellence resides in every school. Schools have the responsibility to
create school-wide and classroom conditions that produce student success. Every school needs quality
leadership and the flexibility and support to make the decisions that will lead to the achievement of all
students.
3.2. Purposes. This policy establishes a process for the Governor, Legislature, WVBE, and county
boards of education to develop and ensure the tenets of a thorough and efficient system of public
education and address the constitutional responsibility of the WVBE to generally supervise schools and
school systems through:
3.2.a. Establishing standards and performance measures that define the responsibilities of
schools, school systems, and all school personnel to improve the level of student performance and wellbeing;
3.2.b. Holding schools and school systems accountable for performance outcomes and
established processes of continuous improvement that have been determined to affect the quality of
school and classroom learning conditions;
3.2.c. Implementing a system of public notification which communicates the level of quality of
each West Virginia public school and each school system;
3.2.d. Evaluating educational progress of individual schools, school systems, and the entire state
system based on performance and high quality standards;
3.2.e. Ensuring equity of opportunity as measured by school conditions, facilities, resources,
capacity, and efficiencies;
3.2.f. Providing a mechanism for schools and school systems to take responsibility in assessing
and determining continuous improvement efforts;
3.2.g. Defining a system of supports and consequences for schools and school systems falling
below acceptable standards of performance;
3.2.h. Creating a recognition and reward process that incentivizes school improvement and
rewards growth and performance; and
3.2.i. Aiding the Governor, Legislature, and WVBE in decision-making and resource allocation
to improve school effectiveness and efficiencies.
§126-13-4. Glossary.

34

4.1. Accelerated Improvement of the Lowest 25% of Students. – The overall annual improvement in
performance of the lowest 25% of students in a school as measured by the established metrics of the West
Virginia Accountability System (WVAS).
4.2. Acceptable Annual Improvement. – Overall school performance as measured by the WVAS with
individual trajectories of growth established for all applicable schools.
4.3. Accountability Measures. – Those specific areas of student performance used to determine school
and school system quality. In West Virginia, school accountability measures are student proficiency in
English/language arts, student proficiency in mathematics, observed student growth, adequate student
growth, accelerated performance of students in the lowest 25%, 4-year graduation rates, 5-year graduation
rates, and the West Virginia Early Learning Reporting System where applicable.
4.4. Accreditation. –W. Va. Code §18-2E-5 and Policy 2320 requirement that establishes a process for
monitoring the performance and conditions of schools and school systems to determine (1) verification of
school performance grades, (2) compliance with policy and W. Va. Code, (3) school quality based on
Policy 2322, (4) school and school system resource, facility, efficiencies, and capacity building needs,
and (5) best practices.
4.5. Accreditation Final Report – The written report that communicates the observations and information
found during the review of school and school system conditions as described in Glossary term 13.4. This
final report culminates with a summary of best practices, recommendations and findings.
4.6. Adequate Growth – The measure which determines whether a student’s growth is enough to reach
grade-level expectations, or growth to standards.
4.7. Alternate Assessment – Eligible students with disabilities who have been determined by an IEP team
to be unable, even with extended learning opportunities and significant instructional accommodations, to
meet state and county standard graduation requirements may receive a modified diploma. These students
participate in West Virginia's Alternate Assessment which is based on West Virginia's alternate academic
achievement standards (Next Generation Essential and Community Elements).
4.8. Annual Accreditation Review – The OEPA analysis of a school’s electronic submission of the
School Monitoring Report to examine school quality, determine compliance with policy and W. Va.
Code, and verify school performance grades.
4.9. Approval Level – The designations identified by W. Va. Code earned by a school system that
communicate overall system level of quality, as determined by individual school performance and school
and school system conditions.
4.10. Best Practices – Those school and classroom processes and strategies that positively impact the
performance and well-being of students, as determined by the OEPA review, and are noted in the school
and/or school system Final Report to the WVBE.
4.11. Capacity Building – An array of supports and processes, including professional development
provided to schools or school systems to increase staff individual and collective skills, competencies and
abilities to impact student performance and well-being.
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4.12. Continuous Improvement – The on-going process of planning, determining, implementing, and
refining improvement efforts in order to positively impact desired outcomes. In Policy 2320, continuous
improvement includes the collective staff process of analyzing student performance data, studying current
school and classroom practices, determining root causes, researching solutions, and implementing
processes outlined in the strategic plan to improve student performance and well-being.
4.13. Corrective Action – Those strategies or processes which must be implemented by a school or
school system to address findings identified during an OEPA annual or cyclical review.
4.14. Cyclical Review – The on-site review of a school or school system conducted at least every four
years by a team of educators under the leadership of the OEPA. This review examines school quality;
determines school and school system compliance with policy and Code; verifies school performance
grades; examines resource, facility, efficiency, and capacity building needs; and identifies best practices.
4.15. Directive – Written instructions issued by the WVBE to a school or school system outlining
expected actions, outcomes, and timelines for addressing accreditation review findings.
4.16. Exit Conference – The informal oral review of an accreditation team’s conclusions conducted at
the end of an on-site review by the OEPA personnel with school and school system leadership and staff.
4.17. Extraordinary Circumstances – Extraordinary circumstances are circumstances defined by the
WVBE under which the state board may intervene directly or indirectly in the operation of a school; or
may issue nonapproval status to a school system.
4.18. Finding – Areas identified through accreditation review processes that must be corrected by the
school or school system according to timelines established by the WVBE.
4.19. Four-Year Graduation Rate – The measurement of students receiving a high school diploma within
the standard four-year period as calculated by established measurements and federal guidelines.
4.20. Five-Year Adjusted Graduation Rate – The measurement of students receiving a high school
diploma within a five-year period as calculated by established measurements and federal guidelines.
4.21. Full Academic Year (FAY) – Students who are enrolled in a school for at least 135 days are
considered to be present for a FAY.
4.22. Grade Verification – The process conducted by the OEPA on behalf of the WVBE to ensure that
school performance grades are an accurate representation of the school’s overall quality.
4.23. High Quality Standards – School expectations that ensure a high quality education in an engaging
learning environment for all students. As outlined in W. Va. Code §18-2E-5, High Quality Standards for
West Virginia students, schools, and school systems are identified in the following areas: curriculum;
workplace readiness skills; finance; transportation; special education; facilities; administrative practices;
training of county board members and administrators; personnel qualifications; professional development
and evaluation; student performance, progress, and attendance; professional personnel, including
principals and central office administrators, and service personnel attendance; school and school system
performance and progress; and a code of conduct for students and employees. High Quality Standards are
monitored through the OEPA annual and cyclical review processes.
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4.24. Intervention – The process of interceding in the operation of a school or school system when the
determination is made that this is necessary to improve conditions and/or student performance.
4.25. Monitoring – The process of examining conditions and/or actions through observation and analysis
to determine if expectations are being met and progress is being made. Monitoring is usually
accompanied by feedback where information is provided for the purpose of guidance and improvement.
4.26. Observed Growth – The measure of the actual growth of students during a one-year period as
measured by the statewide summative assessment instrument.
4.27. Participation Rate – The percentage of eligible students taking the annual summative assessment as
defined within the WVAS.
4.28. Proficiency – The measurement of student performance on standardized summative assessments as
defined by the cut scores established within the WVAS.
4.29. Recommendation – Feedback given to schools and school systems as a result of the accreditation
review process that should be considered during future continuous improvement and strategic planning
deliberations but is not a requirement for action.
4.30. Root Cause – The identification of educational behaviors, actions, inactions, or conditions that may
be the underlying cause of ineffective or unacceptable outcomes. Defining root cause is an essential
component of continuous improvement.
4.31. School Self-Assessment – A part of the school improvement process during which the school staff
examines student performance evidence and school/classroom conditions in order to determine
improvement priorities (also referred to as a self-study). Schools may choose various tools and processes
to complete the self-assessment but must annually examine the results of the OEPA School Monitoring
Report.
4.32. Special Circumstance Review – The interim on-site review of schools or school systems that
occurs outside the regular cycle of reviews and is conducted at the specific direction of the WVBE upon
its determination that circumstances exist that warrant such a review.
4.33. Standards for High Quality Schools – Those seven standards outlined in Policy 2322 that form the
basis for examination of school quality in the accreditation process. The seven standards are (1) Positive
Climate and Culture, (2) School Leadership, (3) Standards-Focused Curriculum, Instruction and
Assessments, (4) Student Support Services and Family/Community Connections, (5) Educator Growth
and Development, (6) Efficient and Effective Management, and (7) Continuous Improvement.
4.34. Strategic Planning – The systematic process of determining an educational vision and mission
based on core beliefs about teaching and learning then translating this vision into goals, actions, and a
sequence of steps to achieve them.
4.35. West Virginia Accountability System (WVAS) – The comprehensive system of measurements that
defines school-specific expectations for continuous improvement using student performance and student
growth to guide and focus improvement and technical assistance.
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4.36. West Virginia Accountability Index (WVAI) – The established measurement methods and
calculations of school performance within the WVAS resulting in a school grade designation.
4.37. West Virginia Early Learning Reporting System (WVELRS) – A formative assessment process that
provides data to inform instruction, personalize learning, and share students’ progress. Readiness and
primary programs employ formative assessment methods to assure developmentally appropriate
interactions, competencies, experiences, and skills are measured effectively. Data reporting is based on
the evidence of individual student’s developmental progress towards standards.
§126-13-5. West Virginia Accountability System (WVAS).
5.1. The WVAS identifies the WVBE expectations for student performance and defines the
measurement system by which schools are accredited and school systems are approved. It is founded on
the expectation that schools will exhibit sustained improvement over time and work toward rigorous but
realistic goals. The WVAS is based on the following guiding principles:
5.1.a.

Communicating rigorous expectations for students and schools;

5.1.b.

Creating a system of support and recognition for all schools;

5.1.c.

Valuing both performance and growth; and

5.1.d.

Communicating student performance clearly through a means understood by all.

5.2. WVAS. Overview.
5.2.a. Beginning with the 2014-2015 school year, the WVAS will assign all schools a rating of AF, based on their overall performance score across measures that include both student proficiency and
student growth. The points available to schools differ by programmatic level.
5.2.a.1. Elementary and Middle Schools. Elementary and middle schools can earn up to 1000
points. Scores are comprised of proficiency rates, observed growth, adequate growth, the accelerated
performance of the lowest 25% of students in a school, and West Virginia Early Learning Reporting
System where applicable.
5.2.a.2. High Schools. High schools can earn up to 1200 points. Scores are comprised of
proficiency rates, observed growth, adequate growth, the accelerated performance of the lowest 25% of
students in a school, 4-year graduation rates, and 5-year graduation rates.
5.2.b. Measures. The WVAS A-F system includes the following components:
5.2.b.1. Proficiency Rates. The proficiency rate component of the WVAS includes
proficiency for all students based on the state summative general and alternate assessments in
mathematics and English/language arts. Schools may earn up to 200 points in mathematics and up to 200
points in English/language arts depending on student performance.
5.2.b.2. Observed Growth. The observed growth component of the WVAS includes
aggregate student growth for all students based on the assessments for which growth data are available.
Observed growth measures the actual growth of each student. Schools may earn up to 100 points in
mathematics and up to 100 points in English/language arts depending on student growth.
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5.2.b.3. Adequate Growth. The adequate growth component of the WVAS includes
aggregate student growth for all students based on the assessments for which adequate growth data are
available. Adequate growth determines whether observed growth is enough for students to reach gradelevel expectations, or growth to standard. Schools may earn up to 100 points in mathematics and up to
100 points in English/language arts depending on student growth to standard.
5.2.b.4. Accelerated Improvement of the Lowest 25%. Schools may earn up to 100 points
in mathematics and up to 100 points in English/language arts depending on the improved performance
rates of the lowest 25% of students in a school.
5.2.b.5. Graduation Rates. For high schools, the graduation rates component of the WVAS
includes the 4-year and 5-year adjusted cohort graduation rate. Schools may earn up to 100 points for
their 4-year and up to 100 points for their 5-year adjusted cohort graduation rates.
5.2.c. Inclusion Requirements. In order to ensure that the WVAS makes a fair, reliable, and
valid assessment of schools in West Virginia, various system requirements are in place to include students
in calculations for school grades.
5.2.c.1. Minimum Cell Size. A subgroup is included in the WVAS if there are at least 10
students across all grades.
5.2.c.2. Full Academic Year. Students who are enrolled in a school for at least 135 days are
considered to be present for a full academic year, hereinafter FAY. FAY students are included in
accountability calculations.
5.2.c.3. School Programmatic Levels. Elementary, middle, or high school classification is
determined by the highest grade level of accountability (i.e., 4, 8, or 12) in a school, regardless of grade
configuration. Schools terminating below grade 4 are considered elementary schools.
5.2.c.4. Participation Rate. Participation rates ensure that all students are well represented
when calculating a school’s grade letter designation. Schools not meeting the participation rate approved
in the Federal Accountability System will be subject to grade modification.
5.2.d. School Performance Levels. Through the WVAS, schools earn a performance designation
ranging from A to F. The WVBE will establish cut scores for the school grade designations and will
review them annually and revise them as necessary.
5.2.d.1. A Schools. Schools with distinctive student proficiency as determined by WVAS
metrics.
5.2.d.2. B Schools. Schools with commendable student proficiency as determined by WVAS
metrics.
5.2.d.3. C Schools. Schools with acceptable student proficiency as determined by WVAS
metrics.
5.2.d.4. D Schools. Schools with unacceptable student proficiency as determined by WVAS
metrics.
5.2.d.5. F Schools. Schools with lowest student proficiency as determined by WVAS
metrics.
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§126-13-6. School Accreditation.
6.1. Through the direction and oversight of the WVBE, the accreditation system provides:
6.1.a. the criteria and procedures for verifying a school’s A through F grade designation;
6.1.b. a process for assessing and reporting school adherence to Policy 2322, and other
appropriate policy and Code; and reporting school best practices, efficiencies, and resource, facility, and
capacity building needs;
6.1.c. a process for identifying and reporting school and classroom conditions and noncompliances that may be impacting (1) student learning and well-being and (2) overall effective and
efficient operation of the school;
6.1.d. a system of school self-study through which strengths and weaknesses can be determined
and from which local school improvement decisions can be made;
6.1.e. a method of promoting continuous improvement by aligning local school improvement
processes, strategic planning, and the annual and cyclical accreditation reviews; and
6.1.f. a basis for determining rewards, supports, technical assistance, and intervention.
6.2. Measures and Levels. School accreditation ratings are determined by the A-F grading system as
described in Section 5 of this policy. This is based on the premise that student outcomes are the primary
measure of an effective school. A school’s performance rating is calculated by the WVDE then
transferred to the OEPA for verification through the accreditation process. Once verified, the
performance level is approved by the WVBE and communicated to schools, school systems, and
communities.
6.3. Principles and Processes.
6.3.a. Operating Principles. The school’s performance grade is verified by the OEPA through
annual and cyclical review processes. These processes assure parents and the general public that school
A-F grades are an accurate representation of the school’s overall quality. The verification processes are
derived from W. Va. Code §18-2E-5 requirements that the accreditation system monitor high quality
standards and promote continuous improvement of all West Virginia public schools. The verification
processes reflect the premise that every West Virginia school has the obligation to improve and to create
school and classroom conditions that lead to student success. The accreditation processes will operate
according to the following principles:
6.3.a.1. Focus on Student Performance. The accreditation processes focus all schools on
creating those school and classroom conditions reflected in Policy 2322 used in the accreditation process
to positively impact student performance.
6.3.a.2. Transparency and Clarity. The accreditation processes are based on clear and
transparent expectations communicated in advance to schools and school systems. These expectations are
outlined in the central tool of the accreditation process, the School Monitoring Report. This Report
summarizes school compliance with Policy 2322 and other policy and Code requirements. Responses on
the School Monitoring Report will be reviewed and validated through the annual and cyclical review
processes.
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6.3.a.3.
Vehicle for Local Decision-Making. The annual and cyclical accreditation
processes are designed and implemented to support local decision-making on how to change school and
classroom conditions in ways that improve student performance and well-being. By using the School
Monitoring Report, school faculties and Local School Improvement Councils, hereinafter LSIC, have a
valuable method for reflecting on current practice, reaching consensus on improvement priorities, guiding
the contents of the school strategic plan, and addressing non-compliances with policy and Code.
6.3.b. Review Processes. All West Virginia schools participate in annual and cyclical reviews
managed by the OEPA under the direction of the WVBE.
6.3.b.l. Purposes of the Review Process. These annual and cyclical reviews are designed to
(1) verify the school’s annual performance grade, (2) provide feedback for local school improvement
efforts, (3) verify compliance with core policy and Code, (4) document school best practices, and (5)
identify efficiencies, resource, facility, and capacity building needs.
6.3.b.2. Annual Reviews. Each West Virginia school completes an annual on-line review
using the School Monitoring Report. This report is used by the faculty to self-assess overall school
quality as defined in Policy 2322 to document compliance with policy and Code, gather information on
best practices, and identify school resource and capacity building needs. After review by the Faculty
Senate and the LSIC and approval by the principal and local superintendent of schools, the report is
submitted to the OEPA according to timelines established by the WVBE. The results submitted on the
report regarding school quality and compliance with policy and Code is utilized by the OEPA to verify
the school’s performance grade. After the initial submission, the school annually updates the School
Monitoring Report and uses the report as a source for identifying school strengths and weaknesses,
determining improvement priorities, addressing non-compliances, revising the school strategic plan, and
tracking progress during the four-year accreditation cycle.
6.3.b.3. Cyclical Reviews. At least every four years, all schools participate in an on-site review
by an external team of educational professionals managed through the OEPA. This external review
process assures the West Virginia Legislature and the WVBE that all schools are accountable to a
common set of high quality standards, are complying with core policy and Code, and are fulfilling their
obligation to continuously improve. The on-site review team assesses the accuracy of the school’s
electronic submission of the School Monitoring Report. The external team reviews the school strategic
plan and supports local school improvement efforts by (1) examining school practices associated with
Policy 2322 and providing feedback on school strengths and needs, (2) bringing public notice to school
successes by documenting best practices, and (3) identifying any resource, facility, efficiency, and
capacity building needs that may be impeding the school’s capacity to improve.
6.3.c. Conditions Affecting Grade Verification. The annual and cyclical review processes
determine if a school’s A through F performance grade is an accurate representation of the school’s
overall quality and should be approved by the WVBE. There are three conditions affecting approval:
6.3.c.1. Unreliability of Performance Measures. The auditing processes examine school
procedures for (1) administering the state student assessments and (2) recording dropout data and other
data related to student graduation rate. This review is based on information gained from electronic
analysis of student response patterns and investigations conducted by the WVDE prior to the audit, as
well as the on-site review of school processes and procedures. Scrutiny of these areas ensures
performance measures used to determine a school’s accreditation grade are reliable. If it is determined
that assessment results or graduation data have been significantly compromised, the OEPA recommends
reducing the school’s performance grade according to Section 6.3.d of this policy.
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6.3.c.2. School Conditions that Significantly Impair Student Academic Success and WellBeing. During the auditing processes based on examination of the School Monitoring Report and/or
onsite review, it is the responsibility of the OEPA to identify any conditions that are significantly
impairing, or may, if not addressed, significantly impair student academic success and/or well-being as
outlined in Extraordinary Circumstances, Section 8.2.f.1. For these conditions to impact a school’s
performance grade, the conditions must be pervasive and/or serious in nature.
6.3.c.3. Significant Policy and Code Violations. During the auditing processes, the OEPA
identifies school policy and Code non-compliances and makes recommendations for corrective action. In
cases where non-compliances are pervasive and/or deemed so serious in nature that they threaten the
overall quality of school conditions and performance, it will be the responsibility of the OEPA to notify
the WVBE and to make recommendations on school corrective action.
6.3.d. Circumstances for Modifying Grades. Modification of a school performance grade is
considered only when there are school conditions so serious that the WVBE determines the existing
performance grade would be a misrepresentation of the school’s overall quality. The WVBE intends that
such circumstances be rare and occur only when there is evidence that one of the following three
circumstances exist: (1) The school has failed to follow procedures outlined in Section 6.3.c.1 that
guarantee accuracy of student performance assessments and/or graduation rates. In this case, the school’s
performance grade is designated an F rating, regardless of the grade established through the WVAS. (2)
The OEPA finds conditions within the school outlined in Section 6.3.c.2. of this policy. These conditions
are egregious and may require WVBE direct or indirect intervention in the operation of the school. In this
case, the school’s performance grade is designated an F rating, regardless of the grade established from
the WVAS. (3) If during the auditing processes, the OEPA finds circumstances outlined in Section
6.3.c.3. of this policy and the school does not take appropriate corrective action as directed by the WVBE
and/or fails to meet the timelines established by the WVBE, then the WVBE modifies the grade
accordingly and in no case will the grade be higher than a C.
6.4. School Responsibilities for Accreditation. In order for accreditation processes to fulfill purposes
outlined in W. Va. Code §18-2E-5, to impact student performance levels and to improve school quality,
each West Virginia school must determine productive and meaningful ways to integrate accreditation
processes into continuous improvement efforts. To that end, the school is responsible for the following:
6.4.a. Develop Knowledge of Policy 2322. The accreditation process is built from standards
derived from Policy 2322. All school faculty and members of the LSIC need sufficient knowledge of
these standards in order to participate effectively in the school self-assessment process and in the annual
and cyclical reviews. Methods for developing understanding of these standards are determined by the
school.
6.4.b Complete the School Monitoring Report. Results recorded on the Report are derived from
staff and LSIC perceptions. The results are intended to be derived from meaningful discussions among
the principal, staff and LSIC members. How time is scheduled for such discussions and the processes
used for reaching consensus are determined locally through the leadership of the principal. The responses
recorded on the Report are submitted to the OEPA as one basis for the annual and cyclical reviews and
for school performance grade verification.
6.4.c. Develop the Strategic Plan. Development of the electronic strategic plan is a collective
and collaborative process led by the principal. The staff (1) analyzes student performance data and
determines priorities, (2) evaluates school and classroom quality through the School Monitoring Report
and other locally determined tools and processes, (3) determines appropriate improvement strategies to
impact student performance and well-being, and (4) outlines these strategies in the electronic school
strategic plan.
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6.4.d. Implement the Strategic Plan. The school implements improvement efforts using action
steps and monitoring processes outlined within the school strategic plan. The school annually modifies
and adjusts the Strategic Plan as new data and information dictate, including information gleaned from the
School Monitoring Report. During the on-site review process, the development and implementation of
the plan is examined.
6.4.e. Participate in the On-Site Review Process. The on-site review is a culminating activity
designed to verify the school’s performance grade and verify the quality of school conditions as reported
on the School Monitoring Report. The review process also provides feedback for future school
improvement efforts and development of the school strategic plan. School responsibilities during the onsite review are:
6.4.e.1. Prepare for Review. Prior to the cyclical on-site review, the principal is responsible
for preparing the staff for productive involvement in the review process with materials provided by the
OEPA. One month prior to the scheduled review, the school staff updates the School Monitoring Report
to document and summarize the school’s overall progress. The principal prepares the staff and
stakeholders for the on-site review, including orientation to the logistics, responsibilities, and expectations
associated with the process.
6.4.e.2. Participate in Review. During the on-site review process, the principal, school staff,
and appropriate stakeholders participate in processes to authenticate the School Monitoring Report. This
authentication occurs through (1) review and/or observation of school activities, functions, and materials,
(2) interviews of staff, students, and stakeholders, and (3) scrutiny of existing data bases related to student
performance and high quality learning conditions
6.4.e.3. Participate in Exit Conference. At the conclusion of the school on-site review, the
principal participates in an exit report as part of the school system exit conference. As feasible, other
school personnel may attend. (See Section 7.3.c.4. of this policy).
6.4.e.4. Address Review Findings. Once the on-site accreditation review report is finalized,
the information and recommendations contained in the report become a part of the school self-study for
the ensuing improvement cycle. The principal is responsible for sharing and discussing the report with
the school staff and LSIC and for using the report in the development or revision of the school strategic
plan. If findings are identified in the final report, the principal must work with staff to determine how the
deficiencies are to be corrected according the timelines established by the WVBE.
6.5. County Board of Education Responsibilities for School Accreditation. It is intended that the
accreditation process be a method for local boards of education to improve school quality and student
performance. Thus, the county board of education through the county superintendent of schools must
exercise leadership and provide appropriate support to accomplish this intent.
6.5.a. Implementation. It is the responsibility of the county board of education through the
superintendent, to direct, support, and monitor school responsibilities for the accreditation process. The
specific responsibilities are:
6.5.a.1. Develop Understanding of Accreditation Processes. The school system is
responsible for implementing a professional development process by which principals, teachers, and
appropriate stakeholders become knowledgeable of accountability and accreditation processes. The
professional development must advance staff knowledge of accountability measures on which school
grading is based, procedures for school accreditation, and effects of school and classroom conditions on
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student performance. Resources for the professional development include Policy 2320, Policy 2322 and
the OEPA School Monitoring Report.
6.5.a.2. Establish Local Direction. It is the responsibility of the school system to develop
and communicate (1) procedures for local implementation of the school accountability and accreditation
processes and (2) expectations regarding the improvement of student performance and school quality.
6.5.a.3. Monitor School Responsibilities: It is the responsibility of the school system to
monitor individual school implementation of accreditation processes including the following:
.
Completion of the annual School Monitoring Report according to
6.5.a.3.A.
requirements, including holding schools accountable for compiling the report in a collaborative process
and basing responses on the perceptions of the school faculty and LSIC members.
6.5.a.3.B. Review and verify the accuracy of the School Monitoring Report.
6.5.a.3.C. Ensure school strategic planning processes consider the annual and cyclical
feedback provided through the accreditation process.
6.5.a.3.D. Ensure that all audit review findings are sufficiently addressed according to
the directives and timelines established by the WVBE.
6.5.b. Establish Supports and Expectations that Impact Student Performance. It is the
responsibility of the county board of education to implement processes, provide supports, and develop
expectations that ensure all schools achieve a C or above and all schools are improving. Those
responsibilities are:
6.5.b.1. Develop instructional leadership skills of principals. Create expectations that all
schools are student-centered and learning-focused.
6.5.b.2. Support school continuous improvement and strategic planning processes as outlined
in Section 9 of this policy so each school has structures in place for collective self-assessment and goal
setting that lead to improved performance.
6.5.b.3. Implement school-based professional development programs that address the unique
needs of staff and students.
6.5.b.4. Differentiate support and resources to individual schools according to performance
grades, ensuring that all students in the school system have equitable opportunities for success.
6.6. OEPA Responsibilities for School Accreditation. It is the responsibility of the OEPA to provide
schools with the tools, information, and feedback necessary for effective participation in the annual and
cyclical review process.
6.6.a. Tools. The OEPA will provide each school the tools necessary for participation in the
accreditation process, including the electronic School Monitoring Report and orientation materials for
participation in the on-site review.
6.6.b. Information. The OEPA will provide documents and offer supports that develop
understanding of the accreditation process including: (1) informational brochures on the accreditation
system, (2) local and/or regional professional development offerings, (3) regular electronic updates, and
(4) guidance on accreditation processes and procedures.
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6.6.c. Feedback. The OEPA will provide feedback to individual schools based on the annual and
cyclical review processes. This will include: (1) strengths and weaknesses related to Policy 2322,
compliance with policy and Code, recognition of best practices, and assessment of resource, facility,
efficiency, and capacity building needs; (2) communication of any recommendations or findings resulting
from annual or cyclical reviews; and (3) identification of circumstances that may impact modification of
the school’s performance grade.

§126-13-7. School System Approval.
7.1. Purposes. County board of education leadership, policies, management, and support provided
through the superintendent and the school system staff impact student performance and school
effectiveness in each school in the school system. The WVBE directs a school system approval process
through the OEPA to improve school system quality. The approval process is designed to achieve three
purposes:
7.1.a. provide a statewide mechanism for rating the overall quality of each school system based
on the performance grades of each school within the school system;
7.1.b. implement a method of publically reporting school system quality to parents and
communities, the Governor, and the West Virginia Legislature; and
7.1.c. ensure that each school system fulfills its responsibility to provide a thorough and efficient
system of education in each school within the school system.
7.2. Measures and Levels.
7.2.a. Levels. School systems can achieve one of four approval levels. The levels specified in
W. Va. Code §18-2E-5 are Full Approval, Temporary Approval, Conditional Approval, and Nonapproval.
7.2.a.1. Full Approval. A school system with Full Approval has all schools within the system
earning a C or above performance grade or for those below a C, each is demonstrating acceptable annual
improvement according to the WVAS.
7.2.a.2. Temporary Approval. A school system with Temporary Approval has a school or
schools falling below a C performance grade and one or more of those school(s) has not made acceptable
annual improvement in student performance according to the WVAS. The school system must revise its
strategic plan to address the deficiencies affecting performance of those schools and submit this plan for
approval to the WVBE within 90 calendar days of Temporary Approval notification.
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7.2.a.3. Conditional Approval. A school system with Conditional Approval has a school or
schools falling below a C performance grade and one or more of those school(s) has not made acceptable
annual improvement in student performance according to the WVAS. The school system has a revised
strategic plan approved by the WVBE that addresses the deficiencies in schools having less than a C
performance grade and is following the timelines established in that plan. The school system remains on
Conditional Approval status until all schools in the system are at or above a C performance grade or those
schools below a C performance grade are showing acceptable annual improvement as defined by the
WVAS.
7.2.a.4. Nonapproval. A school system may receive Nonapproval status when schools within the
system are persistently low performing and when other conditions exist as described in Section 8.3.b. of
this policy.
7.3. Review Processes. Beginning school year 2016-2017, all West Virginia school systems
participate in cyclical reviews under the direction of the WVBE and managed by the OEPA.
7.3.a. Purposes of Cyclical Reviews. The cyclical review of school systems achieves the
following purposes:
7.3.a.1. verifies State Code and policy compliance within the central office of the school
system and in each individual school;
7.3.a.2. provides the county board of education feedback on the overall quality of each
school within the county as measured by Policy 2322;
7.3.a.3. analyzes resource, facility, and capacity building needs in each individual school
and within the school system;
7.3.a.4. identifies prevailing school system strengths and weaknesses to inform system
strategic planning; and
7.3.a.5. identifies school and/or school system best practices.
7.3.b. Cycle and Schedule. At least every four years, all West Virginia school systems and each
school within the school system participate in a cyclical on-site review. The on-site review is conducted
by an external team of educational professionals managed through the OEPA. The on-site reviews are
scheduled according to RESA location, with all school systems within the RESA visited during the same
cycle. Two RESAs will be visited each year during a regular four-year cycle. Schedules for conducting
reviews are devised by the OEPA and approved by the WVBE. In addition to cyclical reviews the
WVBE may conduct special circumstance reviews pursuant to Section 13.5.c. of this policy. The WVBE
may at any time alter or adjust the cycle and schedule of on-site reviews.
7.3.c. Processes. The school system on-site review process operates according to the same tenets
as those guiding individual school reviews: (1) focus on student performance, (2) transparent standards
and policy expectations, and (3) support for local decision-making and strategic planning. The sequence
of the review process includes the following:
7.3.c.1. Notification and Preparation. At least one month prior to the on-site review, the
OEPA notifies the county superintendent of schools of the specific dates for the school system review.
The county superintendent is provided an overview of the schedule, logistics, and expectations.
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7.3.c.2. Pre-Meeting. Prior to the on-site review, the OEPA meets with the leadership of
the school system. During this meeting, the school system provides an orientation regarding the school
system mission, goals, improvement priorities, and needs. The OEPA provides a review of the final
schedule, expectations, and procedures.
7.3.c.3. School System Review Protocol. The school system review is conducted by
team members with expertise in school system operations, related policy, and Code. The OEPA team
conducts interviews, reviews the system policy manual, examines core documents such as county board
of education minutes and the school system strategic plan, and evaluates any other documents, reports,
information or data that verify school system compliance with Code and policy.
7.3.c.4. Exit Conference, Preliminary Report, and Final Report. At the conclusion of the
accreditation review, an exit conference is conducted with the county superintendent, county board of
education president (or designee), school principals, and other school personnel, as feasible. During the
conference, preliminary findings are reported. This report summarizes school system compliance with
policy and Code and includes a profile of each school. The school profile reports include summaries of
(1) school compliance with Policy 2322; (2) individual school compliance with policy and Code; (3)
findings related to verification of school performance grades; (4) efficiencies, resource, facility, and
capacity building needs; and (5) best practices. School and school system staff are provided opportunity
to address any inaccuracies or omissions in the report. Within 30 days of the onsite review, the OEPA

communicates the findings and recommendations to the county superintendent and county board of
education. Recommendations are those areas that may be considered by the school or school system for
future improvement action. Findings are those areas that must be addressed by the school or school
system according to timelines established by the WVBE. Within a reasonable amount of time after the
on-site audit, the WVBE reviews the OEPA report and (1) confirms or modifies performance grades of
schools, (2) confirms or modifies the approval level of the school system, and (3) identifies findings with
timelines that must be addressed by the school or school system with corrective action.
§126-13-8. School and School System Supports and Consequences.
8.1. Purpose. All students in West Virginia schools deserve a quality educational program defined
in the West Virginia Constitution as thorough and efficient. Any school with a performance grade below
a C or any school system not operating at Full Approval is considered below standard and is subject to
intervention, support, and/or consequences identified by the WVBE.
8.2. School Supports and Consequences.
8.2.a. Schools with a D Performance Grade. Any school with a D performance grade is operating
below acceptable standard. Schools with this performance grade will receive additional supports and
monitoring by the county board of education. If performance does not improve, other actions and
consequences may ensue.
8.2.a.1. School System Support. The county board of education, through the county
superintendent or designee, has the responsibility to work with all schools with a D performance grade to
improve student performance. The county superintendent or designee must exercise the following:
8.2.a.1.A. Determine Root Causes. Work with the school principal and staff to analyze
root causes of poor student performance, including analysis of relevant performance data, school and
classroom conditions, and deficits in resources or capacity. The school system may consider school
responses on the WVDE rubrics related to Policy 2322, the School Monitoring Report, or other tools or
processes that diagnose causes of poor performance. The school system involves staff in analysis,
discussion, and consensus on findings from such tools to determine root causes.
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8.2.a.1.B. Determine Improvements, Professional Development, and Support. As a
result of the analysis of conditions and determination of root causes, the school system works with the
staff to identify changes in practice, resources, or capacity. Identified changes are grounded in research
or best practices with an established record for improving student performance. The school system also
works with the staff to establish a capacity for addressing student needs.
8.2.a.1.C. Modify the School Strategic Plan and Monitor Progress. The school system
assists the staff in documenting identified improvement strategies by revising the school’s strategic plan.
The school system monitors the implementation and effectiveness of the plan on a regular basis through
observation of and interaction with the principal, staff, and students. The school system works with the
school staff to adjust the plan when monitoring results so indicate.
8.2.a.1.D. Evaluate Results. The school system, working with the school staff, will
determine if improvements are achieving the desired effect on student performance. This evaluation will
use monitoring results, performance increases on the WVAS, and other formative data and information.
8.2.a.2. External Supports. External Supports to assist school and school system
improvement efforts will be provided by the WVDE, RESAs, the West Virginia Center for Professional
Development, and other sources having expertise in school improvement.
8.2.b. Schools with Two Consecutive D Performance Grades. Upon receipt of the second
consecutive D grade, the school system must determine if existing school system supports and
interventions, given more time, will be effective in improving student performance. If the school system
determines that unacceptable improvement has occurred, then other interventions must ensue. The county
superintendent or designee must identify external supports and/or target additional resources to the
school. This process may involve utilizing external experts and/or resources (1) to evaluate why the
practices and processes used by the school failed to affect results and (2) to determine how direct
intervention will be used to improve performance.
8.2.c. Schools with Three Consecutive D Performance Grades. Upon receipt of the third
consecutive D performance grade, the county board of education through the county superintendent will
report a summary of actions, plans, and recommendations to the WVBE. The WVBE will determine one
of the following: (1) extend the timeline if viable improvements in conditions and/or acceptable annual
improvement in school performance have occurred, (2) declare extraordinary circumstances exist and
intervene directly or indirectly in the operation of the school when decline or unacceptable annual
improvement is evidenced, or (3) take other such actions appropriate to the unique circumstances of the
school. In determining acceptable annual improvement in school performance, the WVBE will use
metrics described in the WVAS. These metrics set a trajectory for growth based on overall school
performance.
8.2.d. Schools with an F Performance Grade. Any school with an F performance grade is
operating at the lowest level of student performance. Schools with this level of performance must
receive immediate, direct, and intensive intervention and support by the county board of education and/or
technical assistance providers acting in cooperation with the county board of education. If performance
does not improve, other actions and consequences may ensue. The county superintendent or designee
must address the following:
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8.2.d.1. Intervention and Support. Schools with the lowest level of performance must
accelerate the change process and alter those conditions producing poor results. Thus, the school system
has the responsibility to provide intensive support and/or necessary resources to alter the school’s
performance trajectory or to work with external providers to provide such support. The school system
must determine if (1) the existing staff has the capacity to improve the school through continuous
improvement processes using county supports or (2) immediate external intervention and/or supports are
necessary. If the school system believes the school has capacity to improve with county support, then the
processes outlined in Section 8.2.a.1.A. through 8.2.a.1.D. of this policy are applied. If external
intervention or additional resources are necessary for improvement, then the county superintendent or
designee must identify those external supports and/or target additional resources to the school. This
process should determine (1) why the practices and processes used by the school have failed to affect
results and (2) how additional direct intervention and/or resources will be used to improve performance.
In either case, the school has one year to demonstrate improved performance as measured by the WVAS.
8.2.e. Schools with Two Consecutive F Performance Grades. Upon receipt of the second
consecutive F performance grade, if the school has made less than acceptable annual improvement in
student performance as measured by the WVAS, other actions must ensue. After two consecutive F
performance ratings, the county board of education through the county superintendent will report a
summary of actions, plans, and recommendations to the WVBE. The WVBE will determine one of the
following: (1) extend the timeline if viable improvements in conditions and/or acceptable annual
improvement in school performance have occurred, (2) declare extraordinary circumstance exist and
intervene directly or indirectly in the operation of the school when decline or unacceptable annual
improvement is evidenced, or (3) take other such actions appropriate to the unique circumstances of the
school. In determining acceptable annual improvement in school performance, the WVBE will use
metrics described in the WVAS. These metrics set a trajectory for growth based on overall school
performance.
8.2.f. WVBE Intervention in Schools in Extraordinary Circumstances.
8.2.f.1. Definition. The WVBE intervenes in a school’s operation when extraordinary
circumstances exist. School extraordinary circumstances are conditions that (1) result in consistently poor
student performance as measured by the WVAS and/or (2) constitute major impediments to the provision
of educational programs and services for students. Extraordinary circumstances that constitute major
impediments to the provision of educational programs and services for students include, but are not
limited to, the following conditions:
8.2.f.1.A. physical or other abuse of students;
8.2.f.1.B.

inappropriate suspensions and/or expulsions;

8.2.f.1.C. misappropriation of funds; misuse of public funds;
8.2.f.1.D. falsification of reports and/or failure to submit required reports;
8.2.f.1.E. violation of W. Va. Code and WVBE policies that impact the provision of an
appropriate educational program;
8.2.f.1.F. unhealthy or unsafe conditions for students and/or employees; or
8.2.f.1.G. failure to provide a high quality and equal educational opportunity for students
which are directly attributed to deficiencies in leadership, school and classroom learning conditions, and
the school’s resources in facilities, personnel, curriculum, and/or equipment and materials.

49

8.2.f.2. Intervention. The WVBE may exercise general supervisory responsibility and
intervene through any of the following processes:
8.2.f.2.A. The WVBE may (1) appoint monitors and/or support teams to work with the
principal and staff of the school where extraordinary circumstances exist or (2) appoint monitors to assist
the school principal after intervention in the operation of a school is completed.
8.2.f.2.B. The WVBE may direct a county board of education to target resources to assist
a school where extraordinary circumstances are found to exist.
8.2.f.2.C. The WVBE may intervene directly in the operation of a school and declare the
position of principal vacant and assign a principal for the school who will serve at the will and pleasure of
the WVBE. If the principal who was removed elects not to remain an employee of the county board of
education, then the principal assigned by the WVBE shall be paid by the county board. If the principal
who was removed elects to remain an employee of the county board of education, then the following
procedure applies: (1) the principal assigned by the WVBE shall be paid by the WVBE until the next
school term, at which time the principal assigned by the WVBE shall be paid by the county board of
education; (2) the principal who was removed shall be eligible for all positions in the county including
teaching positions, for which the principal is certified, by either being placed on the transfer list in
accordance with W. Va. Code §18A-2-7, or by being placed on the preferred recall list in accordance with
W. Va. Code §18A-4-7; and (3) the principal who was removed shall be paid by the county board of
education and may be assigned to administrative duties, without the county board of education being
required to post that position until the end of the school term; and (4) such other powers and actions the
WVBE determines necessary to fulfill its duties of general supervision of the schools and school systems
of West Virginia.
8.2.f.2.D. The county board of education may take no action nor refuse any action if the
effect would be to further impair the school or the actions of the WVBE in the school where intervention
has taken place.
8.3. School System Support and Consequences for Nonapproval Status.
8.3.a. School System Support. It is the responsibility of any school system with less than Full
Approval status to seek support to improve performance. External support providers include the WVDE,
RESAs, West Virginia Center for Professional Development, and other sources having expertise in school
and school system improvement.
8.3.b. Conditions for Nonapproval. A school system may receive Nonapproval status under six
conditions: (1) the school system fails to submit and gain approval of the electronic strategic
improvement plan; (2) the school system has a Temporary Approval status and fails to submit and/or gain
approval of the revised electronic strategic improvement plan according to guidelines of the WVBE; (3)
the school system meets the definition of extraordinary circumstances as defined in Section 8.3.b.1. of
this policy; (4) the school system fails to submit, gain approval, or follow the plan for correcting more
than a casual deficit as defined in Section 8.3.b.2. of this policy; (5) the school system fails to cause
acceptable increases in student performance in schools with a D or F designation as measured by the
WVAS; or (6) the school system, while under state intervention, has failed to meet conditions established
by the WVBE for regaining local control.
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8.3.b.1. Extraordinary circumstances. School system extraordinary circumstances are (1)
pervasive and consistent poor performance across the school system as measured by the WVAS and (2)
conditions that threaten the health, safety, educational quality of students, or fiscal solvency within the
school system. These conditions include:
8.3.b.1.A. misappropriation of funds; misuse of public funds;
8.3.b.1.B. falsification of reports and/or failure to submit required reports;
8.3.b.1.C. violation of W. Va. Code or West Virginia Board of Education policies that
impact the provision of an appropriate educational program;
8.3.b.1.D. unhealthy or unsafe conditions for students and/or employees;
8.3.b.1.E.

failure to provide a high quality and equal educational opportunity for

students; and/or
8.3.b.1.F. deficiencies in leadership.
8.3.b.2. Addressing Deficits. Whenever a county board of education has more than a casual
deficit, the county board of education shall submit a plan to the WVBE specifying strategies for
eliminating the casual deficit. The WVDE shall either approve or reject the plan. Any county board of
education that (1) fails to submit and gain approval for the plan before the end of the fiscal year after a
deficit greater than a casual deficit occurred or (2) any county board of education which fails to comply
with an approved plan may be designated as having nonapproval status.
8.3.c. WVBE Actions for Nonapproval Status. Whenever Nonapproval status is issued to a
school system, the WVBE shall declare a state of emergency in the school system by written notification
and shall appoint a team of improvement consultants to make recommendations within 60 days of
appointment for correcting the emergency.
8.3.c.1. Upon approval of the recommendations by the WVBE, the recommendations shall
be made in writing to the county board of education. If progress in correcting the emergency, as
determined by the WVBE, is not made within six months of receipt of the recommendations, the WVBE
shall intervene in the operation of the school system to cause improvements to be made that will provide
assurances that a thorough and efficient system of schools will be provided. This intervention may
include, but is not limited to the following:
8.3.c.1.A. Limiting the authority of the county superintendent and county board of
education as to the expenditure of funds, the employment and dismissal of personnel, the establishment
and operation of the school calendar, the establishment of instructional programs and rules, and any other
areas designated by the WVBE by rule, which may include delegating decision-making authority
regarding these matters to the state superintendent of schools.
8.3.c.1.B. Declaring the office of the county superintendent vacant;
8.3.c.1.C. Delegating to the state superintendent of schools both the authority to conduct
hearings on personnel matters and school closure or consolidation matters, and subsequently, to render the
resulting decisions, and the authority to appoint a designee for the limited purpose of conducting hearings
while reserving to the state superintendent of schools the authority to render the resulting decisions;
8.3.c.1.D. Functioning in lieu of the county board of education in a transfer, sale,
purchase, or other transaction regarding real property; and
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8.3.c.1.E. Taking any direct action necessary to correct the emergency including, but not
limited to, the following: (1) delegating to the state superintendent of schools the authority to replace
administrators and principals in low performing schools and to transfer them into alternate professional
positions within the county at his or her discretion; and (2) delegating to the state superintendent of
schools the authority to fill positions of administrators and principals with individuals determined by the
state superintendent of schools to be the most qualified for the positions. Any authority related to
intervention in the operation of a county board granted under this paragraph is not subject to the
provisions of article four, chapter eighteen-a of the W. Va. Code §18A-4.
8.3.c.1.F. The WVBE may intervene immediately in the operation of a school system if
the WVBE finds the following: (1) that the conditions precedent to intervention exist as provided in this
section and that delaying intervention for any period of time would not be in the best interest of the
students of the school system; or (2) that the conditions precedent to intervention exist as provided in this
section and that the WVBE had previously intervened in the operation of the same school system and had
concluded that intervention within the preceding five years.
§126-13-9. Continuous Improvement and Strategic Planning.
9.1. Purpose. It is the responsibility of all school systems and individual schools, regardless of
performance, to have viable structures and processes for improving the quality and equity of student
performance. As specified in W. Va. Code §18-2E-5, continuous improvement shall be addressed as part
of the accreditation processes.
9.2. School System Continuous Improvement. Every school system must model those quality
improvement processes expected of schools. That includes having clear beliefs about teaching and
learning that guide school system decisions, a focused mission that establishes a unified direction, and
goals derived from an organized process of data analysis and study of programs and processes.
Ultimately, the school system’s improvement process must determine how school system leadership,
resources, services, supports, and policies can be best utilized to improve the school and classroom
learning conditions that impact student performance. W. Va. 126CSR42, WVBE Policy 2510; Assuring
the Quality of Education; Regulations for Education Programs, hereinafter Policy 2510, outlines specific
requirements for managing the continuous improvement processes at the school system level. For school
accreditation and accountability, the school system continuous improvement process must include the
following:
9.2.a. Requirements.
9.2.a.1. Analysis of Accountability Data. As a basis for continuous improvement and
strategic planning, every school system must conduct a thorough analysis of accountability data. This
includes analysis of individual school data as well as composite data for the entire school system.
Analysis processes address each area of the WVAS and are designed to determine both areas that must be
addressed system-wide and areas that must be a priority for individual school support.
9.2.a.2. Support for Schools earning a D or F Performance. Schools earning a D or F
performance rating are operating below acceptable standards for a thorough and efficient system of public
education. The school system is obligated to address the needs of these schools through school system
continuous improvement processes and the system strategic plan.
9.2.a.3. Support for Schools with Accreditation Findings. During annual and cyclical review
processes, schools with accreditation findings are expected to address these areas within timelines
established by the WVBE. It is the responsibility of the school system to work with these schools to
ensure that all deficiencies are addressed. In cases where deficiencies are widespread within the school
system as noted in the OEPA exit review report, those areas must be addressed in the school system
continuous improvement processes and in the school system strategic plan.
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9.2.b. School System Strategic Planning.
9.2.b.1. Purposes. The school system strategic plan is the core document for identifying and
communicating the school system’s priorities for improvement that lead to improved performance in all
schools and assuring that no school has a performance designation of less than a C.
9.2.b.2 Development Process. The school system strategic plan is developed using an
electronic format provided by the WVDE, as approved by the WVBE. The plan is guided and written by
educational personnel and stakeholders in accordance with Policy 2510. Related to accreditation and
accountability processes, the school system strategic plan includes (1) analysis of accountability data as
outlined in the WVAS; (2) strategies to provide targeted support and technical assistance for schools with
a D or F performance grade; (3) support for any schools with findings and directives from the WVBE
resulting from an accreditation review; and (4) strategies for improving the overall performance of all
schools.
9.2.b.3. Contents. The contents of the school system strategic plan are determined by the
school system under the direction of the county superintendent. At a minimum, the plan includes core
beliefs, mission, goals, measurement evidence, action steps, professional development and technical
assistance.

9.2.b.4. Revision. Revisions to the strategic plan are made annually as new data and
information indicate and in circumstances when there are directives of the WVBE as outlined in this
policy.
9.2.b.5. Approval of the county board of education. As the core document for school system
direction, the school system strategic plan is approved through formal action of the county board of
education.
9.2.b.6. Approval of the WVBE. The school system strategic plan, once approved by the
county board of education, is electronically submitted to the WVDE for review and presented to the
WVBE for approval.
9.3. School Continuous Improvement. Each school is accountable for implementing continuous
improvement and strategic planning as outlined in Policy 2510 and to work toward achieving high levels
of student performance as specified below:
9.3.a. Create a Structure and Process for Continuous Improvement. Each school must create a
process and structure for managing improvement that is appropriate to the needs and size of the school.
This process should include: (1) a designated team or committee(s) who orchestrate the school’s
improvement efforts; (2) a process of using data and information to determine needs; and (3) on-going
professional development and research on how to best improve school and classroom processes and
strategies. The improvement process is facilitated by the principal but involves teachers, staff, and
stakeholders in decision-making and leadership roles. The principal makes improvement a focus by
developing staff collective knowledge of needs and by developing an understanding of and commitment
to the school’s improvement priorities.
9.3.b. Analyze Student Performance Data. School improvement priorities are grounded in
analysis of student performance data. Analysis is guided by the school system but must include in-depth
review of school accountability data and other data sources appropriate to the programmatic level of the
school.
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9.3.c. Assess School and Classroom Learning Conditions. To improve student performance, the
school staff and stakeholders must determine how to modify existing school and classroom learning
conditions (as defined in Policy 2322 and other WVBE policies) through thoughtful self-study,
meaningful conversations, and a facilitated decision-making process. It is recommended that each school
use information and data provided by the school system, RESAs, the WVDE, or other entities to complete
the self-study. Ultimately, the self-study must assist staff in determining the root causes of student
performance deficits and help determine changes needed in school and classroom practice. At a
minimum, every school staff must utilize (1) the School Monitoring Report (which in part is based on
classroom learning conditions defined in Policy 2322) and (2) summary employee evaluation data and
professional development needs to guide improvement priorities.
9.3.d. Develop and Implement the Strategic Plan. The school electronic strategic improvement
plan is the culmination of a school’s self-study of student performance data and school and classroom
learning conditions. The strategic plan format is determined by the WVDE, as approved by the WVBE.
The school plan is developed according to the following:
9.3.d.1. The plan must include the school’s core beliefs, mission, goals, measurement
evidence, action plan, and professional development needs.
9.3.d.2.
The plan is developed under the direction of the principal with collective
involvement and input from the staff and the LSIC.

9.3.d.3. The strategies and action plan incorporated into the plan are based on examination
of best practices and innovative approaches to improving student performance and addressing student
needs.
9.3.d.4. All members of the school staff are responsible for implementing the plan.
9.3.d.5. The principal is responsible for monitoring the implementation of the plan and for
communicating progress to staff and stakeholders.
9.3.d.6. The plan is updated and revised as data and information dictate based on the tenets
of continuous improvement. Annual updates to the plan must consider the OEPA School Monitoring
Report when this report identifies deficits in quality or compliance.
9.3.e. School System Responsibilities for School Continuous Improvement. The school system
has the following responsibilities:
9.3.e.1. Ensure each school is led by a principal who is knowledgeable of continuous
improvement processes and capable of leading effective improvement efforts;
9.3.e.2. Build school capacity for improvement through supporting effective school
improvement teams, self-study processes, and school-based professional development;
9.3.e.3. Assist schools in creating schedules and allocating time for staff to work on school
improvement efforts;
9.3.e.4. Establish direction and expectations through school system goal-setting grounded in
analysis of student performance data;
9.3.e.5. Review and approve school strategic plans and monitor implementation of the plans
including providing direction on data to be analyzed, information to be reviewed, local priorities to be
addressed, and outcomes to be achieved;
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9.3.e.6. Ensure school strategic plans are developed and implemented through collaborative
processes that build staff knowledge, understanding, and commitment to the school’s improvement
priorities;
9.3.e.7. Differentiate school system supports and assistance according to school needs in
order for each school to improve and for each school to meet a C or higher level of student performance;
and
9.3.e.8. Verify to the WVDE that all school plans have been submitted, reviewed, and
approved by the county superintendent or designee.
9.4. WVBE Responsibilities for School and School System Continuous Improvement. The WVBE is
responsible for creating processes to support and monitor continuous improvement through the following
entities:
9.4.a. The WVDE. The WVDE is responsible for:
9.4.a.1. Creating and distributing the electronic template, as approved by the WVBE, through
which the school and school system strategic plan is recorded;

9.4.a.2. Establishing timelines for the submission of the school and school system strategic
plans;
9.4.a.3. Monitoring school system plan submissions to ensure that plans include the core
components outlined in WVBE Policy and W. Va. Code;
9.4.a.4. Providing leadership and technical assistance on effective continuous improvement
and strategic planning processes;
9.4.a.5. Providing data, tools, and resources that support effective continuous improvement
and strategic planning processes; and
9.4.a.6. Providing input and feedback on the contents of school system strategic plans for
those school systems that have not achieved Full Approval status, or for any other school system where
the WVDE believes appropriate.
9.4.b. The OEPA. The OEPA is responsible for monitoring and reporting the submission of
school and school system plan revisions when such plan revisions result from WVBE directives and
accreditation findings.
9.4.c. The WVDE, RESAs, and the West Virginia Center for Professional Development. These
agencies are responsible for responding to regional and statewide school and school system professional
development needs as identified in the school and school system strategic plans and from reports
compiled as a result of the OEPA accreditation reviews.
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§126-13-10. Rewards and Recognition.
10.1. Purposes. The purposes of the WVBE rewards and recognition program are (1) to focus public
attention on the quality efforts of West Virginia educators through a prestigious and public process of
recognition and (2) to reward schools that exhibit the highest levels of school quality and/or improvement
in student performance and school quality as determined through the school accreditation process.
10.1.a. Recognitions. Recognition is awarded to schools achieving (1) the highest levels of
student performance or (2) improvement in student performance resulting in grade level increase.
10.1.b. Criteria. During accreditation process, all performance grades will be verified by the
OEPA. This verified status will form the basis of the West Virginia reward and incentive system. The
criteria for recognition follow:
10.1.b.1. Award for Highest Performance. The award is given to any school earning the A
performance grade as determined by the WVAS and verified by the OEPA;
10.1.b.2. Award for Progress. The award is given to any school achieving a one grade level
performance improvement from one year to the next as determined by the WVAS and verified by the
OEPA. To be eligible for the Progress award, a school must achieve at least a C performance level.
10.1.c. Rewards/Recognition. Schools earning awards for either high performance or progress
will be recognized through a public recognition program, and by such other method or means authorized
by the Legislature or WVBE.

§126-13-11. Needs Analysis, Capacity Building, and Efficiencies.
11.1. Purpose. W. Va. Code §18-2E-5 requires the WVBE to provide a method for assessing school
and school system needs including resources, facilities, capacity building, and efficiencies. This
requirement is derived from the requirement for and definition of a thorough and efficient system of
public education and based on the assurance that resources are targeted strategically to improve student
performance.
11.2. Elements. Capacity Building and Resources.
11.2.a. Capacity building. To ensure efficiency, capacity building determinations must be made
with respect to the best use of existing human resources to improve teaching and learning. The
accreditation process will monitor the school system’s (1) efforts to attract and retain high quality
personnel, (2) processes and supports put in place to advance the individual and collective skills of staff
through professional growth, (3) processes for developing and placing high quality leaders in each school,
and (4) processes for developing continuous improvement that enables the principal and staff to
collectively assess and improve the quality of school and/or classroom practices.
11.2.b. Resources. A thorough and efficient system of schools requires the provision of an
adequate level of appropriately managed resources. The WVBE requires the OEPA to include resource
evaluation as a part of the accreditation and evaluation process. This process exists to meaningfully
evaluate the needs for facilities, transportation, personnel, curriculum, equipment, and materials in each of
the county’s schools and how those resources impact programs and student performance. The WVBE
hereby recognizes that W. Va. Code §18-2E-5 adopts resource evaluation as one of the necessary steps to
make determinations for needed capacity building to improve efficiency and establish priorities for
additional resource needs when the educational program of a school or school system fails to meet the
performance and process standards.
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11.3. Reporting Process.
11.3.a. The WVBE shall recommend to the appropriate body including, but not limited to, the
Legislature, county boards, schools, and communities methods for targeting resources strategically to
eliminate deficiencies identified in the assessment and accountability processes, including but not limited
to the following:
11.3.a.1. Examining reports and electronic strategic improvement plans regarding the
performance and progress of students, schools, and school systems relative to the standards and
identifying the areas in which improvement is needed;
11.3.a.2. Determining the areas of weakness and of ineffectiveness that appear to have
contributed to the substandard performance of students or the deficiencies of the school or school system;
11.3.a.3. Determining the areas of strength that appear to have contributed to exceptional
student, school, and school system performance and progress, and promoting their emulation throughout
the system;
11.3.a.4. Requesting technical assistance from the School Building Authority in assessing or
designing comprehensive educational facilities plans;
11.3.a.5. Recommending priority funding from the School Building Authority based on
identified needs;
11.3.a.6. Requesting special staff development programs from the Center for Professional
Development, the Principals’ Academy, higher education, RESAs, and county boards of education based
on identified needs;
11.3.a.7. Submitting requests to the Legislature for appropriations to meet the identified
needs for improving education;
11.3.a.8.
deficiencies;

Directing county boards to target their funds strategically toward alleviating

11.3.a.9. Ensuring that the need for facilities in counties with increased enrollment is
appropriately reflected and recommended for funding;
11.3.a.10. Ensuring that the appropriate person or entity is held accountable for eliminating
deficiencies; and
11.3.a.11. Ensuring that the needed capacity is available from the state and local level to
assist the school or school system in achieving the standards and alleviating the deficiencies.
11.3.b. Resource evaluation is a part of the education performance audit and will lead to
recommendations identifying areas in which additional capacity is needed by the school system or school.
Corrective measures to be taken in response to any identified resource deficiencies will be subject to the
feasibility of modifying existing facilities, availability of funding, and prioritization of educational needs.
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11.3.c. Facilities and equipment specified in W. Va. 126CSR172, WVBE Policy 6200,
Handbook on Planning School Facilities, hereinafter Policy 6200, Chapters 1 through 14, are available in
all schools, classrooms, and other required areas. A determination will be made by using the Process for
Improving Education (W. Va. Code §18-2E-5) whether any identified deficiencies adversely impact and
impair the delivery of a high quality educational program due to inadequacies or inappropriate
management in the areas of facilities, equipment, and materials. The OEPA teams shall utilize an
assessment instrument for the evaluation of school facilities which generally follows the requirements of
Policy 6200. Corrective measures to be taken in response to any identified resource deficiency will of
necessity be subject to the feasibility of modifying existing facilities, consideration of alternative methods
of instructional delivery, availability of funding, and prioritization of educational needs through the TenYear Comprehensive Educational Facilities Plan and the School Building Authority. This policy does not
change the authority, judgment, or priorities of the School Building Authority which is statutorily
responsible for prioritizing “Need” for the purpose of funding school improvements or school
construction in the State of West Virginia or the prerogative of the Legislature in providing resources.
(Policy 6200 and Tomblin v. Gainer)
§126-13-12. Communication of Performance Grades and Approval Levels.
12.1. Purpose. Implement a system of public notification which clearly communicates the level of
quality of each West Virginia school and school system to parents, the public, and the educational
community.
12.2. Process and Responsibilities. The WVBE, the OEPA, school systems, and schools are
responsible for communicating the performance levels of schools using the A through F grading system.
12.2.a. The WVBE. The WVBE approves school performance grades and school system
approval levels based on the OEPA verification processes. Once approved, all grades will be
communicated to schools and school systems, released to all appropriate media, and posted on the WVDE
website in a prominent place accessible to the public.
12.2.b. The OEPA. The OEPA will publish all school performance grades and school system
approval levels in an electronic Annual Report of West Virginia School and School System Ratings. This
report of ratings will be used as a composite examination of school quality and will be reported to the
Legislature, the WVBE, and the public. The report of ratings will be released to all appropriate media
and will be posted in a prominent place accessible to the public on the OEPA website.
12.2.c. School System. The county superintendent of schools will report school performance
level grades and the school system approval rating to the county board of education during a county board
of education meeting within 60 days of WVBE action regarding status. This report will include an
explanation of the accreditation levels and the potential implications for school system planning. The
school and school system ratings will be posted in a prominent place accessible to the public.
12.2.d. Schools. The principal will communicate the school performance level designation to the
school faculty senate and LSIC during the next regular meeting of each entity after WVBE approval of
the rating. This report will include an explanation of the performance level rating and the potential
implications for school strategic planning. The school accreditation level will be posted in a prominent
place accessible to the public.
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§126-13-13. Operation of the OEPA.
13.1. Purpose and Scope. The OEPA is one agency through which the WVBE fulfills its
responsibility to generally supervise West Virginia public schools and school systems. This is carried out
through reviewing processes and the procedures associated with annual, cyclical, and special
circumstance reviews.
13.2. Supervision. The OEPA operates under the direct supervision of the WVBE independent of the
functions and supervision of the WVDE and state superintendent of schools. The OEPA reports directly
to the WVBE in carrying out its duties.
13.3. Operations. The OEPA is headed by a director appointed by the WVBE who serves at the will
and pleasure of the WVBE. The WVBE organizes and sufficiently staffs the office to fulfill the duties
assigned to it by law and by the WVBE. Employees of the WVDE who are transferred to the OEPA shall
retain their benefits and seniority status with the WVDE. The OEPA operates within a budget stipulated
by the WVBE and supervised by the executive director of the OEPA. The WVDE acts as the fiscal agent
for the OEPA; all allocation of and approval of the expenditure of funds rests under the authority of the
director of the OEPA. Under the direction of the WVBE, the OEPA receives support provided by the
WVDE information systems staff on research and data analysis of student, school, and school system
performance and progress. Further, the OEPA receives assistance, as determined by the WVBE, from the
WVDE, RESAs, Center for Professional Development, Principals’ Academy, and School Building
Authority to carry out the duties assigned to the office.
13.4. Duties. In addition to other duties which may be assigned to it by the WVBE by statute,
W. Va. Code §18-2E-5 identifies the following duties of the OEPA:
13.4.a. Assures that all statewide assessments of student performance used as annual
performance measures are secure as required in Code and policy;
13.4.b. Administers all accountability measures as assigned by the WVBE, including, but not
limited to processes for the accreditation of schools, the approval of school systems and recommendations
to the WVBE;
13.4.c. Determines, in conjunction with the assessment and accountability processes, what
capacity may be needed by schools and school systems to meet the standards established by the WVBE
and recommend to the WVBE plans to establish those needed capacities;
13.4.d. Determines, in conjunction with the assessment and accountability processes, whether
statewide system deficiencies exist in the capacity of schools and school systems to meet the standards
established by the WVBE, including the identification of trends and the need for continuing
improvements in education, and report those deficiencies and trends to the WVBE;
13.4.e. Determines, in conjunction with the assessment and accountability processes, staff
development needs of schools and school systems to meet the standards established by the WVBE and
make recommendations to the WVBE, the West Virginia Center for Professional Development, the
RESAs, the West Virginia Higher Education Policy Commission and the county boards of education;
13.4.f. Identifies, in conjunction with the assessment and accountability processes, school and
school system best practices that improve student, school, and school system performance and make
recommendations to the WVBE for recognizing and rewarding schools and school systems and promoting
the use of best practices. The WVBE provides information on best practices to school systems and uses
information identified through the assessment and accountability processes to select schools for
recognition; and
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13.4.g. Develops reporting formats, such as check lists, which are used by the appropriate
administrative personnel in schools and school systems to document compliance with various applicable
laws, policies, and process standards as considered appropriate and approved by the WVBE. Information
contained in the reporting formats is subject to examination during an on-site review to determine
compliance with laws, policies and standards. Intentional and grossly negligent reporting of false
information are grounds for dismissal.
13.5. Responsibilities.
13.5.a. Conduct annual electronic reviews of all schools. These reviews verify the schools’
performance grades and gather information on policy and Code compliance; adherence to Policy 2322;
resource, facility, capacity building needs; and school best practices. The OEPA manages all aspects of
this process including preparation of tools, communication to schools, and internal facilitation of the
electronic review process.
13.5.b. Conduct cyclical on-site reviews of all schools and school systems. These reviews
investigate the accuracy of annual school electronic reviews and evaluate school system compliance with
policy and Code. The OEPA will manage all aspects of this process including selection of team members,
professional development of team members, recommendation of schedules to the WVBE, development of
review tools and processes, and advance communication to schools and school systems,
13.5.b.1. Review Team Membership. On-site review team members are selected based on
expertise in school high quality learning conditions and knowledge of school and county policy and Code.
The size of the team is commensurate with the size of schools and school systems being reviewed. All
teams include members with experience in the programmatic area of the schools to be visited and such
professionals as teachers, principals, counselors, central office staff, WVDE, and other personnel unless
specifically precluded by WVBE policy and/or Code.
13.5.b.2. Review Team Professional Development. Except in emergencies, all team
members serving on on-site reviews are required to successfully participate in a comprehensive audit
training program. Annual accreditation training programs are held to develop (1) an understanding of the
goals, premises, and tenets on which accreditation processes are based; (2) team member knowledge of
the WVBE Policy 2322 and the indicators and evidence appropriate for judging verification; (3)
understanding core policy and Code requirements and the appropriate evidence to determine compliance;
and (4) the process skills of interviewing, information gathering, and consensus building that allow the
team to fairly and accurately provide feedback to the school and school system.
13.5.c. Conduct special circumstance reviews. The OEPA conducts interim on-site reviews of
schools and school systems at the specific direction of the WVBE upon its determination that
circumstances exist that warrant such reviews. The OEPA will complete these reviews and manage
processes according to the unique circumstance of each special review. Any discussion by the WVBE of
schools or school systems to be subject to an on-site review or dates for which on-site reviews will be
conducted may be held in executive session and are not subject to the provisions of W. Va. Code §6-9a
relating to open governmental meetings.
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13.5.c.1. Process for special circumstance reviews. A special on-site review is conducted by
the OEPA of a school or school system for the purpose of making recommendations to the school and
school system, as appropriate, and to the WVBE on such measures as it considers necessary. The on-site
review may include, but is not limited to, the following: (1) verifying data reported by the school or
school system; (2) examining compliance with the laws and policies affecting student, school and school
system performance and progress; (3) evaluating the effectiveness and implementation status of school
and school system electronic strategic improvement plans; (4) investigating official complaints submitted
to the WVBE that allege serious impairments in the quality of education in schools or school systems; (5)
investigating official complaints submitted to the WVBE that allege that a school or county board of
education is in violation of policies or laws under which schools and county boards of education operate;
(6) determining and reporting whether required reviews and inspections have been conducted by the
appropriate agencies, including, but not limited to, the State Fire Marshal, the Local Health Department,
the School Building Authority, and the responsible divisions within the WVDE, and whether noted
deficiencies have been or are in the process of being corrected; and (7) examining county board of
education intervention, support and capacity building in schools with a D or F designation when such
local actions have failed to cause acceptable increases in student performance as measured by the WVAS.
The Director of the OEPA notifies the county superintendent of schools five school days prior to
commencing a special on-site review of the school system and notifies both the county superintendent and
the principal five school days before commencing an on-site review of an individual school: provided,
that the WVBE may direct the OEPA to conduct an unannounced on-site review of a school or school
system if the WVBE believes circumstances warrant an unannounced on-site review.
13.5.c.2. Reporting. At the conclusion of a special on-site review of a school system, the
OEPA holds an exit conference with the superintendent and shall provide an opportunity for principals to
be present for at least the portion of the conference pertaining to their respective schools. In the case of an
on-site review of a school, the exit conference is held with the principal and other school personnel as
feasible and the superintendent is provided the opportunity to be present. The purpose of the exit
conference is to review the initial findings of the on-site review, clarify and correct any inaccuracies, and
allow the opportunity for dialogue between the reviewers and the school or school system to promote a
better understanding of the findings. The OEPA reports the findings of an on-site review to the county
superintendent and the principals whose schools were reviewed within 30 days following the conclusion
of the review. The OEPA reports the findings of the on-site review to the WVBE within a reasonable
amount of time after the conclusion of the on-site review.
13.5.d. Utilize an early detection system. As part of the annual school review process, the OEPA
utilizes an early detection system as specified in W. Va. Code §18-2E-5. This system uses information
provided by the WVDE on such areas as student performance, pupil safety and well-being, personnel,
finance, and other areas that may signify cause for early intervention by the WVBE or for support by such
entities as the WVDE, RESAs, the West Virginia Center for Professional Development, or the school
system central office.
13.5.e. Prepare reports and recommendations resulting from annual, cyclical, and special
reviews. These documents organize data and information in formats from which the WVBE can make
decisions, issue appropriate directives, and communicate important trends or findings to educators,
stakeholders, and policy makers.
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§126-13-14. General Appeals Procedure.
14.1. General rules. The following procedure prescribed by the WVBE and implemented by the
Director of the OEPA governs the disposition of administrative proceedings, the hearing of appeals, and
controversies and disputes arising from the school accreditation status and the school system approval
status. The appeals procedure is promulgated to assure procedural due process and expeditious
processing and resolution of school accreditation status and school system approval status appeals.
14.1.a. Parameters. The appeals procedure governs school accreditation status and/or school
system approval status. The appeal may address inaccuracy in findings relative to performance ratings,
compliance with policy and Code, performance grade certification of schools, and other areas outlined in
the final report issued by the OEPA as determined from data and/or on-site review.
14.1.b. Appeal Levels. A school system has five days upon receipt of the impending designation
to appeal to the OPEA. The school system must use the designated appeals forms provided from the
OEPA.
14.1.b.1. Level I. Upon receipt of the written appeal, the Director of the OEPA, or designee,
will review the appeal. A written decision will be rendered and sent to the school system within five
working days of receipt of the appeal.
14.1.b.2. Level II. If the school or school system is dissatisfied with the decision at Level I,
it may request (within five working days of receipt of the Level I decision) a hearing before the Director
of the OEPA, or designee with a written decision rendered within five working days of the hearing.
14.1.b.3. Level III. If the school or school system is dissatisfied with the decision at Level
II, it may submit an appeal (within five working days of receipt of the Level II decision) to the WVBE to
be considered within 60 days. The WVBE’s review and decision is based on the record of Levels I and
Level II of the appeals process and is final.
14.1.c. Reporting. The WVBE reports all appeals received through the preceding school year to
the West Virginia Legislative Oversight Commission of Education Accountability during its annual July
meeting.
§126-13-15. Severability.
15.1. If any provision of this rule or the application thereof to any person or circumstance is held
invalid, such invalidity shall not affect other provisions or applications of this rule.
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Office of Education Performance Audits

WEST VIRGINIA BOARD OF EDUCATION

Dr. Gus Penix, Director
3918 MacCorkle Av, SE
Charleston, WV
25304
Telephone: 304 558-3788
FAX: 304 558-2405

NOTIFICATION LETTER

[Click here and type date]

TO:

[Click here and type name], Superintendent
[Click here and type County]

CC:

[Click here and type name], Principal
[Click here and type school]

FROM:

Dr. Donna Davis, Deputy Director

SUBJECT: Education Performance Audit
This is to advise you that an Education Performance Audit, chaired by ___________,
Coordinator, will be conducted at [Click here and type school name] on
[Click here and type date].
To expedite the school Education Performance Audit, we are asking that the principal submit the
following items to the Office of Education and Performance Audits upon receipt of this letter.
1. Condensed Master Schedule (All Schools) and Teacher Classroom Schedules
(Elementary)
2. Bell schedule
3. Building map with teachers rooms labeled
Please have the following materials available for the Team members the morning of the audit.
1. School Monitoring Report
2. List of professional development completed by staff in the past year.
3. School Facilities Evaluation Checklist
Principal is to complete this checklist prior to the Team’s arrival. (Enclosed)

Very Important: Please email directions and driving times to your school from the
________ area to _________@access.k12.wv.us and _________@access.k12.wv.us as soon
as possible.
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In addition the principal should have the following reports available for the Team:
Regulatory Agencies
1.
2.
3.
4.

Fire Marshal Reports
Department of Health Reports
School Building Authority Report (For SBA schools)
Diagnostic Report (Focus and Priority or if required by county)

West Virginia Department of Education
1.
2.
3.
4.

Special Education Monitoring
Coordinated Review Effort (Child Nutrition)
Financial Audits
Federal Program Monitoring Report(s) (If applicable)

If you have any questions, do not hesitate to call our office.
Thank you.
Enclosure: Facilities Evaluation Checklist
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Chart VII
K-4 School Facilities Evaluation Checklist
Reviewer Name__________________________

Date of Review_______________________________

School_________________________________

Site Acreage_________________________________

County________________________________

Number Floors_______________________________

Grades Housed_________________________

Enrollment__________________________________

Air Conditioning – Total__________

1.

Partial__________

None__________

School Location and Site

A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.
L.

Yes

Site has 5 usable acres + 1 acre for each 100 students over 240.
Site is easily accessible and conveniently located.
Site is large enough for future expansion.
Location is removed from hazards and undesirable noise and traffic.
Topography is varied enough to provide desirable appearance but
without steep inclines.
Site has stable, well-drained soil free of erosion.
Site is well landscaped.
Site is suitable for special instructional needs, i.e. outdoor learning.
Sidewalks are adequate with designated crosswalks, curbcuts, and
correct slope.
Sufficient on-site, solid surface parking for staff, visitors, and individuals
with disabilities.
Playground/recreational areas separated from streets and parking.
Playgrounds/recreational areas are well equipped and appropriate for the
age level.

2.

Administrative and Service Facilities

A.
B.

Administrative office area includes adequate reception/waiting area.
Administrative personnel are provided sufficient work space and privacy.

3.

Teachers’ Workroom

A.
B.

Teachers’ work area is adequate. (150-250 ft )
Teachers’ work areas provide access to communication technology.

4.

Counselor’s Office

A.
B.
C.

Counselor’s office has adequate space. (100-125 ft )
Counselor’s office(s) insures privacy.
Counselor’s office has easy access to student records.

2

2
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Type___________

No

Verified by
Team Member

5.

Library, Media and Technology Centers

Yes

A.

Library/Resource/Media Center provides appropriate space.
Library/Resource/Media Center has
1. computer work stations
2. capacity for on-line research
3. electronic card catalogs

B.

4. automated circulation capacity
5. on-line periodical indexes

C.

6. copying equipment
7. other materials that are adequate for general reading and
reference.
Space for technology, including computer laboratories, is provided and
utilized.

7.

Kindergarten Classrooms

A.
B.

Kindergarten classroom areas are adequate. (50 ft /child)
Kindergarten classes are located on ground floor.
Kindergarten classrooms have sufficient equipment and materials

2

1. sink
C.

2. hot and cold water
3. shelving, storage
4. pupil storage area
5. appropriate floor covering.

Classroom Number_________________ Subject______________________
8.

1-12 Classrooms (Note: Use separate sheet for each classroom.)

A.
B.

D.
E.

Size of academic learning areas is adequate (28-30 ft /student).
Academic learning areas provide various communication technologies.
Location of academic learning areas is near related educational areas
and away from disruptive noises.
Storage is adequate.
Equipment and materials are adequate
1. instructional boards and bulletin boards
2. teacher’s desk and computer station
3. movable furniture and equipment
4. instructional technology, controllable light, outlets, etc.

9.

K-12 Remedial

A.
B.
C.

Size of remedial area is adequate. (28-30 ft /student)
Location of remedial areas is adjacent to general instructional areas.
Equipment and materials are adequate. (See VIII, E)

C.

2

2
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No

Verified by
Team Member

10.
A.
B.
C.

D.

E.
F.
G.

Specialized Instructional Areas

Yes

Art facility area is adequate in size. (Elementary [optional} 45-50
2
ft /student.
Art area has access to natural and artificial light.
Storage is adequate.
Equipment and materials are adequate
1. 2 deep sinks-one minimum for small schools
2. hot and cold water
3. counter space
4. instructional boards
5. display facilities
6. bulletin boards
7. outlets
8. mechanical ventilation
9. ceramic kiln
10. black-out areas, etc.
2
Music facility area is adequate. (Elementary [optional] 30-40 ft /student)
Music facilities are located away from quiet areas of building.
2
Adequate storage area is available (350 ft )
Equipment and materials are adequate.
1. instructional board and bulletin board
2. music chairs with folding arms
3. music stands

H.

I.
J.

K.

4. podium
5. recording devices, microphones, stereo sound system
piano, instructional technology equipment
6. instructor’s station
7. acoustical treatment, etc.
Physical education facilities are adequate in size. (Elementary 65
2
ft /student)
Location is away from quiet areas of building or acoustically treated with
direct access to outdoor or recreational areas.
Equipment and materials are adequate.
1.
2.
3.
4.
5.
6.
7.
8.
9.

forced ventilation
drinking fountain
provision for two or more teaching stations
data projector or 50” screen monitor
network connection
internet access
electrical outlets
audio equipment
ceiling height of 20- 24 ft., etc.

67

No

Verified by
Team Member

14.
A.
B.
C.

Food Service

Yes

Food service area provides for receiving, storage, cooking, serving,
dining, and dishwashing.
Food service area is convenient to service drive for deliveries and
removal of wastes.
Food service seating area recommendation is 8-14 sq. ft.
Equipment space and equipment are adequate.

D.

1. drinking water
2. seating for dining and study purposes
3. dry erase board and bulletin board, etc

E.
F.
G.

2

A teachers’ dining area is provided that is of adequate size. (250-300 ft )
Kitchen is adequate in size to meet food production needs and meal
service type.
Food and non-food storage is adequate.
Other equipment is available.
1. locker/dressing room

H.

2. lavatory
3. chairs
4. toilet, etc.

15.

Health Service Units

A.

A health service unit is available with adequate size. (250-400 ft )
Health service equipment and furnishings are adequate.

2

1. curtained or small rooms with cots
2. bulletin board
3. toilet
4. lavatory
B.

5. scales
6. medicine chest
7. refrigerator with locked storage
8. first aid kit
9. work counter
10. desk and chair
11. locked medication box, etc.
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No

Verified by
Team Member

Chart VIII
5-8 School Facilities Evaluation Checklist
Reviewer Name__________________________

Date of Review_______________________________

School_________________________________

Site Acreage_________________________________

County________________________________

Number Floors_______________________________

Grades Housed_________________________

Enrollment__________________________________

Air Conditioning – Total__________

Partial__________

None__________

1.

School Location and Site

A.
B.
C.
D.

Site 11usable acres + 1 acre for each 100 students over 600.
Site is easily accessible and conveniently located.
Site is large enough for future expansion.
Location is removed from hazards and undesirable noise and traffic.
Topography is varied enough to provide desirable appearance but without
steep inclines.
Site has stable, well-drained soil free of erosion.
Site is well landscaped.
Site is suitable for special instructional needs, i.e. outdoor learning.
Sidewalks are adequate with designated crosswalks, curbcuts, and correct
slope.
Sufficient on-site, solid surface parking for staff, visitors, and individuals
with disabilities.
Playground/recreational areas separated from streets and parking.
Playgrounds/recreational areas are well equipped and appropriate for the
age level.

E.
F.
G.
H.
I.
J.
K.
L.

Yes

2.

Administrative and Service Facilities

A.
B.

Administrative office area includes adequate reception/ waiting area.
Administrative personnel are provided sufficient work space and privacy.

3.

Teachers’ Workroom

A.
B.

Teachers’ work area is adequate. (150-250 ft )
Teachers’ work areas provide access to communication technology.

4.

Counselor’s Office

A.
B.
C.

Counselor’s office has adequate space. (100-125 ft )
Counselor’s office(s) insures privacy.
Counselor’s office has easy access to student records.

2

2
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Type___________

No

Verified by
Team Member

5.

Library, Media and Technology Centers

Yes

A.

Library/Resource/Media Center provides appropriate space.
Library/Resource/Media Center has
1. computer work stations
2. capacity for on-line research
3. electronic card catalogs

B.

4. automated circulation capacity
5. on-line periodical indexes

C.

6. copying equipment
7. other materials that are adequate for general reading and
reference.
Space for technology, including computer laboratories, is provided and
utilized.

Classroom Number_________________ Subject______________________
8.

1-12 Classrooms (Note: Use separate sheet for each classroom)

A.
B.

Size of academic learning areas is adequate (28-30 ft /student).
Academic learning areas provide various communication technologies.
Location of academic learning areas is near related educational areas and
away from disruptive noises.
Storage is adequate.
Equipment and materials are adequate

C.
D.

2

1. instructional board and bulletin boards
E.

2. teacher’s desk and computer station
3. movable furniture and equipment
4. instructional technology equipment, controllable light, outlets,
etc.

9.

K-12 Remedial

A.
B.
C.

Size of remedial area is adequate. (28-30 ft /student)
Location of remedial areas is adjacent to general instructional areas.
Equipment and materials are adequate. (See VIII, E)

2
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No

Verified by
Team Member

10.
A.
B.
C.

Specialized Instructional Areas

Yes
2

Art facility area is adequate in size. (Middle 1,000 ft )
Art area has access to natural and artificial light.
Storage is adequate.
Equipment and materials are adequate
1. 2 deep sinks-one minimum for small schools
2. hot and cold water
3. counter space

D.

3. instructional board and bulletin boards
4. display facilities
5. outlets
6. mechanical ventilation

E.
F.
G.

7. ceramic kiln
2
Music facility area is adequate. (Middle 30-40 ft /student)
Music facilities are located away from quiet areas of building.
2
Adequate storage area is available (350 ft )
Equipment and materials are adequate.
1. instructional and bulletin boards
2. music stands

H.

I.
J.

3. podium
4. recording devices, microphones, stereo sound system, piano,
instructional technology equipment
5. instructor’s station
6. acoustical treatment, etc.
2
Physical education facilities are adequate in size. (Middle 125 ft /student
2
with 5400 ft minimum)
Location is away from quiet areas of building or acoustically treated with
direct access to outdoor or recreational areas.
Equipment and materials are adequate.
1. forced ventilation
2. drinking fountain
3. provision for two or more teaching stations

K.

4. display case
5. data projector or 50” screen monitor
6. seating available
7. electrical outlets
8. network and internet access
9. ceiling height of 20-24 ft., etc.

71

No

Verified by
Team Member

11.

6-12 Science Facilities

A.

Science facilities are adequate in size. (45-60 ft /student)
Science facilities are located with easy access to outdoor activities and
isolated to keep odors from remainder of building.
Science equipment and materials are adequate
1.
Sink, hot and cold water, gas
2.
AC and DC current, compressed air
Instructional boards, bulletin boards, open and closed
3.
shelving
4.
ventilation fume hood, demo table
laboratory workspace at 2.5 linear ft./student with sink,
5.
water, gas and electricity
6.
fire extinguisher, blanket, and emergency showers
7.
First aid kit
8.
chairs/tables
9.
darkening provisions
10. main gas shut-off
11. adequate storage, etc.

B.

C.

6-12 Science Facilities

A.

Science facilities are adequate in size. ( 45-60 ft /student )
Science facilities are located with easy access to outdoor activities and
isolated to keep odors from remainder of building.
Science equipment and materials are adequate.
1. sink, hot and cold water, gas
2. AC and DC current, compressed air
3. Instructional boards, bulletin boards, open and closed shelving
4. ventilation fume hood, demo table
laboratorlaboratory workspace at 2.5 linear ft./student with sink, water,
5.
gas and electricity
6. fire extinguisher, blanket, and emergency showers
7. First aid kit
8. chairs/tables
9. darkening provisions
10. main gas shut-off
11. adequate storage, etc.

C.

6-12 Science Facilities

A.

Science facilities are adequate in size. (45-60 ft /student)
Science facilities are located with easy access to outdoor activities and
isolated to keep odors from remainder of building.
Science equipment and materials are adequate
1. sink, hot and cold water, gas
2. AC and DC current, compressed air
3. Instructional boards, bulletin boards, open and closed shelving
4. ventilation fume hood, demo table
laborlabolaboratory workspace at 2.5 linear ft./student with sink, water,
5.
gas and electricity
6. fire extinguisher, blanket, and emergency showers
7. First aid kit
8. chairs/tables
9. darkening provisions
10. main gas shut-off
11. adequate storage, etc.

C.

Verified by
Team Member

Yes

No

Verified by
Team Member

Yes

No

Verified by
Team Member

2

11.

B.

No

2

11.

B.

Yes

2
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COMPLETE A CHECKLIST FOR EACH SCHOOL FACILITY
12.
A.
B.

7-12 Auditorium/Stage Facilities

Yes

Middle school auditorium is of adequate size. (seats 1/3 of student body or
minimum 250 people)
The middle school auditorium is located to have convenient access to
language arts and music instructional area and close to seating.
The middle school stage is properly equipped.
1. speakers and equipment

C.

2. acoustically treated
3. broadcasting capabilities
4. controlled illumination
5. outlets, etc.

14.
A.
B.
C.

D.

E.
F.
G.

H.

Food Service
Food service area provides for receiving, storage, cooking, serving, dining,
and dishwashing.
Food service area is convenient to service drive for deliveries and removal
of wastes.
Food service seating area recommendation is 8-14 sq. ft. per student.
Equipment space and equipment are adequate.
1. drinking water
2. seating for dining and study purposes
3. dry erase board and bulletin board or display area.
2
A teachers’ dining area is provided that is of adequate size. (250-300 ft )
Kitchen is adequate in size to meet food production needs and meal service
type.
Food and non-food storage is adequate.
Other equipment is available.
1. locker/dressing room
2. lavatory
3. chairs
4. toilet, etc.

15.

Health Service Units

A.

A health service unit is available with adequate size. (250-400 ft )
Health service equipment and furnishings are adequate.

2

1. curtained or small rooms with cots
2. bulletin board
3. toilet
4. lavatory
B.

5. scales
6. medicine chest
7. refrigerator with locked storage
8. first aid kit
9. work counter
10. desk and chair
11. locked medication box, etc.
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No

Verified by
Team Member

Chart IX
9-12 School Facilities Evaluation Checklist
Reviewer Name__________________________

Date of Review_______________________________

School_________________________________

Site Acreage_________________________________

County________________________________

Number Floors_______________________________

Grades Housed_________________________

Enrollment__________________________________

Air Conditioning – Total__________

Partial__________

None__________

1.

School Location and Site

A.
B.
C.
D.

Site 15 usable acres + 1 acre for each 100 students over 800.
Site is easily accessible and conveniently located.
Site is large enough for future expansion.
Location is removed from hazards and undesirable noise and traffic.
Topography is varied enough to provide desirable appearance but without
steep inclines.
Site has stable, well-drained soil free of erosion.
Site is well landscaped.
Site is suitable for special instructional needs, i.e. outdoor learning.
Sidewalks are adequate with designated crosswalks, curbcuts, and correct
slope.
Sufficient on-site, solid surface parking for staff, visitors, and individuals
with disabilities.
Playground/recreational areas separated from streets and parking.
Playgrounds/recreational areas are well equipped and appropriate for the
age level.

E.
F.
G.
H.
I.
J.
K.
L.

Yes

2.

Administrative and Service Facilities

A.
B.

Administrative office area includes adequate reception/waiting area.
Administrative personnel are provided sufficient work space and privacy.

3.

Teachers’ Workroom

A.
B.

Teachers’ work area is adequate. (150-250 ft )
Teachers’ work areas provide access to communication technology.

4.

Counselor’s Office

A.
B.
C.

Counselor’s office has adequate space. (100-125 ft )
Counselor’s office(s) insures privacy.
Counselor’s office has easy access to student records.

2

2
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Type___________

No

Verified by
Team Member

5.

Library, Media and Technology Centers

A.

Library/Resource/Media Center provides appropriate space.
Library/Resource/Media Center has
1. computer work stations
2. capacity for on-line research
3. electronic card catalogs
4. automated circulation capacity
5. on-line periodical indexes
6. copying equipment
7. other materials that are adequate for general reading and
reference.
Space for technology, including computer laboratories, is provided and
utilized.

B.

C.

Yes

6.

9-12 Computer Laboratory

A.

Computer laboratories are adequate in size. (40-45 ft / student)
Adequate work stations (20) are provided and student to computer ratio is
3 to 1 school wide.

B.

2

Classroom Number_________________ Subject______________________
8.

1-12 Classrooms (Note: Use separate sheet for each classroom)

A.
B.

Size of academic learning areas is adequate (28-30 ft /student).
Academic learning areas provide various communication technologies.
Location of academic learning areas is near related educational areas and
away from disruptive noises.
Storage is adequate.
Equipment and materials are adequate
1. instructional boards and bulletin boards
2. teacher’s desk and computer station
3. movable furniture and equipment
4. instructional technology equipment, controllable light, outlets,
etc.

C.
D.

E.

2

9.

K-12 Remedial

A.
B.
C.

Size of remedial area is adequate. (28-30 ft /student)
Location of remedial areas is adjacent to general instructional areas.
Equipment and materials are adequate. (See VIII, E)

2
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No

Verified by
Team Member

10.

Areas Specialized Instructional

A.
B.
C.

Art facility area is adequate in size. (45-50 ft per student)
Art area has access to natural and artificial light.
Storage is adequate.
Equipment and materials are adequate
1. 2 deep sinks-one minimum for small schools
2. hot and cold water
3. counter space
4. instructional boards and bulletin boards
5. display facilities
6. outlets
7. mechanical ventilation
8. ceramic kiln
2
Music facility area is adequate. (High 30-40 ft /student)
Music facilities are located away from quiet areas of building.
2
Adequate storage area is available (350 ft )
Equipment and materials are adequate.
1. instructional boards and bulletin board
2. music chairs with folding arms
3. music stands
4. podium
5. recording devices, microphones, stereo sound system, piano,
Instructional technology equipment
6. instructor’s station
7. acoustical treatment, etc.
Physical education facilities
2
2
are adequate in size. (High 125 ft / student with 7000 ft minimum)
Location is away from quiet areas of building or acoustically treaded with
direct access to outdoor or recreation areas.
Equipment and materials are adequate.
1. forced ventilation
2. drinking fountain
3. provision for two or more teaching stations
4. display case
5. network connection
6. internet access
7. electrical outlets
8. instructional technology equipment and data projector or 50”
screen monitor
9. ceiling height of 20- 24 ft., etc.

D.

E.
F.
G.

H.

I.
J.

K.

Yes
2
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No

Verified by
Team Member

11.

6-12 Science Facilities

A.

Science facilities are adequate in size. (High 45-60 ft /student)
Science facilities are located with easy access to outdoor activities and
isolated to keep odors from remainder of building.
Science equipment and materials are adequate
1. sink, hot and cold water, gas
2. AC and DC current, compressed air
3. instructional board, bulletin boards, open and closed shelving
4. ventilation fume hood, demo table
5. laboratory workspace at 2.5 linear ft./student with sink, water,
gas and electricity
6. fire extinguisher, blanket, and emergency showers
7. first aid kit
8. chairs/tables
9. darkening provisions
10. main gas shut-off
11. adequate storage, etc.

B.

C.

6-12 Science Facilities

A.

Science facilities are adequate in size. (High 45-60 ft /student)
Science facilities are located with easy access to outdoor activities and
isolated to keep odors from remainder of building.
Science equipment and materials are adequate
1. sink, hot and cold water, gas
2. AC and DC current, compressed air
3. instructional board, bulletin boards, open and closed shelving
4. ventilation fume hood, demo table
5. laboratory workspace at 2.5 linear ft./student with sink, water,
gas and electricity
6. fire extinguisher, blanket, and emergency showers
7. first aid kit
8. chairs/tables
9. darkening provisions
10. main gas shut-off
11. adequate storage, etc.

C.

6-12 Science Facilities

A.

Science facilities are adequate in size. (High 45-60 ft /student)
Science facilities are located with easy access to outdoor activities and
isolated to keep odors from remainder of building.
Science equipment and materials are adequate
1. sink, hot and cold water, gas
2. AC and DC current, compressed air
3. instructional board, bulletin boards, open and closed shelving
4. ventilation fume hood, demo table
5. laboratory workspace at 2.5 linear ft./student with sink, water,
gas and electricity
6. fire extinguisher, blanket, and emergency showers
7. first aid kit

C.

Verified by
Team Member

Yes

No

Verified by
Team Member

Yes

No

Verified by
Team Member

2

11.
B.

No

2

11.
B.

Yes

2

8. chairs/tables
9. darkening provisions
10. main gas shut-off
11. adequate storage, etc.
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COMPLETE A CHECKLIST FOR EACH SCIENCE FACILITY.
12.
A.
B.

7-12 Auditorium/Stage Facilities

Yes

No

Verified by
Team Member

No

Verified by
Team Member

Auditorium is of adequate size. (seats 1/3 student body or a minimum of
250 people)
The auditorium is located to have convenient access to language arts and
music instructional area and close to seating.
The auditorium is properly equipped.
1. speakers and projector
2. acoustical treatment

C.
3. broadcasting capabilities
4. controlled illumination
5. outlets, etc.
13.
A.

B.

7-12 School Site Vocational

Yes

Business education all purpose space at the main school site is adequate
2
in size. (60-70 ft / student)
Business education all purpose facilities are adequately equipped.
1. instructional board and bulletin board
2. outlets
3. calculators
4. storage and filing space
5. computers with access to network, internet modem, DVD drive,
USB flash drive, and 1:1 student to computer ratio
6. copier-plain and color
7. digital camera
8. VCR and DVD players
9. monitor
10. room darkening provisions, etc.

13.

7-12 School Site Vocational

C.

Business education instructional space is adequate. (36-40 ft /student)
Business education instructional facilities are adequately equipped.
1. instructional board and bulletin board
2. display and map rail
3. tables or adjustable chairs
4. instructor’s work station
5. work table, work counter
6. outlets
7. filing and storage, etc.
Other appropriate courses in vocational education offered at the main high
school has adequate space and facilities.
1. consumer and homemaking
2. health occupations
3. co-op
4. marketing
5. agriculture education
6. vocational, industrial and technical, etc.

D.

E.

2
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14.
A.
B.
C.

Food Service

Yes

Food service area provides for receiving, storage, cooking, serving, dining,
and dishwashing.
Food service area is convenient to service drive for deliveries and removal
of wastes.
Food service seating area recommendation is 8-14 sq. ft. per student.
Equipment space and equipment are adequate.
1. drinking water

D.

2. seating for dining and study purposes
3. dry erase board and bulletin board, etc.

E.
F.
G.

H.

2

A teachers’ dining area is provided that is of adequate size. (250-300 ft )
Kitchen is adequate in size to meet food production needs and meal
service type.
Food and non-food storage is adequate.
Other equipment is available.
1. locker/dressing room
2. lavatory
3. chairs
4. toilet, etc.

15.

Health Service Units

A.

A health service unit is available with adequate size. (250-400 ft )
Health service equipment and furnishings are adequate.

2

1. curtained or small rooms with cots
2. bulletin board
3. toilet
4. lavatory
5. scales
B.

6. medicine chest
7. refrigerator with locked storage
8. first aid kit
9. work counter
10. desk and chair
11. locked medication box, etc.

16.
A.
B.
C.

7-12 Career Technical
Classroom and laboratory space in each career technical area is adequate
to meet curriculum needs.
Required vocational equipment and materials are available in each career
technical area.
Adequate storage is available in each career technical area.
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No

Verified by
Team Member

Agricultural Education Facilities
A.
B.
C.

Yes

Classroom and laboratory space in each career technical area is adequate
to meet curriculum needs.
Required vocational equipment and materials are available in each career
technical area.
Adequate storage is available in each career technical area.

Agricultural Mechanics Facilities
A.
B.
C.

Classroom and laboratory space in each career technical area is adequate
to meet curriculum needs.
Required vocational equipment and materials are available in each career
technical area.
Adequate storage is available in each career technical area.

Marketing Education Facilities
A.
B.
C.

Classroom and laboratory space in each career technical area is adequate
to meet curriculum needs.
Required career technical equipment and materials are available in each
vocational area.
Adequate storage is available in each career technical area.

Diversified Cooperative Facilities
A.
B.
C.

Classroom and laboratory space in each career technical area is adequate
to meet curriculum needs.
Required career technical equipment and materials are available in each
vocational area.
Adequate storage is available in each career technical area.

Vocational Health Facilities
A.
B.
C.

Classroom and laboratory space in each career technical area is adequate
to meet curriculum needs.
Required career technical equipment and materials are available in each
career technical area.
Adequate storage is available in each career technical area.

Consumer and Home Making Facilities
A.
B.
C.

Classroom and laboratory space in each career technical area is adequate
to meet curriculum needs.
Required vocational equipment and materials are available in each career
technical area.
Adequate storage is available in each career technical area.
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No

Verified by
Team Member

Vocational Industrial and Technical Facilities
A.
B.
C.

Yes

Classroom and laboratory space in each career technical area is adequate
to meet curriculum needs.
Required career technical equipment and materials are available in each
vocational area.
Adequate storage is available in each career technical area.

Business Education Facilities
A.
B.
C.

Classroom and laboratory space in each career technical area is adequate
to meet curriculum needs.
Required career technical equipment and materials are available in each
vocational area.
Adequate storage is available in each career technical area.

Technology Education Facilities
A.
B.
C.

Classroom and laboratory space in each career technical area is adequate
to meet curriculum needs.
Required career technical equipment and materials are available in each
vocational area.
Adequate storage is available in each career technical area.
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Verified by
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